BOARD OF SELECTMEN 


JANUARY 3, 2006 
MCAULIFFE MEETING ROOM 


Present: William Christensen, Chairman; Roger Challen, Janice Conlin, Town Administrator, Vanessa 
Hale, Assistant Town Administrator. Mrs. Phaneuf did not attend the meeting. 


The finance director gave an update on budget preparations, telling the Board there is approximately a $2 
million dollar deficit. Chairman Christensen requested a meeting of the internal Financial Planning 
Committee be scheduled. 


Budget: Town Accountant: 

Implementing GASB 34 has caused an increase of $4,000 in Contracted Services in this budget [this was 
funded through a transfer in FY06]. Personnel items have now been broken out under Salaries. The 
Board reviewed the staffing: two FTE, one 19.5 hr. employee. The Board agreed there were no excess 
hours that could be cut in order to maintain the services provided by this department. Mr. Challen asked 
about concerns with VADAR — Mrs. Phaneuf said the warrant process can be cumbersome because 
purchase orders can be complicated, although she is pleased with the reporting function. 


Budget: Board of Assessors 

Contracted services are decreased for FY07. Other lines have been level funded. The Assessor 
suggested he might pick up more revenue in new growth during inspections than the amount it cost to 
fund an outside vendor. 


Budget: Treasurer-Collector 

¢« 4% increase due mostly to salary increases 

¢ 30 hr. position being budgeted for 32 hrs — cost is $1900 

¢ Other cost items have been level-funded 

¢ Consulting has been deleted; it had been used for closing the books and is now being handled in 
house 

¢ Board questioned what rate would Ms. Foster would be at next year; Mr. Ballantine estimated 
what her merit increase would be, not knowing what the Board’s final vote would be on the merit 
increase being put before them tonight for this employee. 


Mr. Ballantine also reviewed the Debt & Interest budget, down approximately 4% due to paying off some 
bonds and the interest rate being decreased slightly. Employee Benefits [Insurance]: this budget is 
based on a 14% increase in HMO premiums, as recommended by the Town’s insurance advisor. The 
assessment for Worcester County Retirement is up 9%. Some flexible benefit programs may bring this 
cost down in future years if these plans can be negotiated. This budget is now over 10% of the town’s 
annual budget and absorbs all new growth as it has in the past. 


Budget: Council on Aging 
Primary increase is for additional hours for Assistant Director — 20 hrs funded by the town, 6.5 funded 
through a grant, which is not guaranteed. This grant funds volunteer coordination and activity planning. 
Would like to bring it to 30 hours funded via the town. The grant [SK] could be shifted to other needed 
areas (clerical, outreach services]. 

e Ifthe grant were not funded, the Assistant Director’s hours would be decreased 

e Additional marketing has increased the audience being served; approximately 700 which is 50% 

of the audience. 
e There are 1400 seniors [residents over age 60] 


e Employee training seminars: this increase will fund more employees attending an annual 
conference on the Cape; Mr. Christensen suggests going for the day only 

e 3,000 for tuition reimbursement [Elder Care Masters for the Director] 

The Board pointed out an increase of 16% will be criticized. If they want to pursue additional hours, 

the COA may need to depend on successful passage of an override. 


Budget: Library 

e Salary increases as per SAP & contract 

e Services: utility line increased per Facilities Manager 

e Educational supplies: need to spend 19% of operating budget on library materials [things people 
can check out] per the state certification process [previous 3 year average plus 2.5%] 

e IT: NENS is looking at the method of connecting the library to the town hall server. The Board 
suggests the use of a T-1 line. Can a VPN be run through the internet access already provided by 
CWMARS to connect to the server? 


Budget: Youth & Family Services 
e Requesting 60 additional hours for the year for the administrative assistant — she currently works 
470 used sporadically over the year. The department has typically exceeded her hours by May. 
e Summer activity programmer has been changed to a contracted service. 
e Majority of this budget is salary related 


The Board noted any cuts will likely be in employee hours, as the 2.5% increase permitted is absorbed by 
utilities, insurance and contractual increases. 


Regular Business 


Approve minutes from December 6, 2005; approve minutes from the December 6 Executive Session. 
Approved unanimously. 


Approve PILOT donation of $18,000 from the Harvard Primate Center, supporting public safety. Mr. 
Christensen suggests splitting the amount to Police, Fire and DPW. Mr. Diaz told the Board there are 
repair needs that this money could correct. He will speak with the department heads and agree on a 
proposal how this money should be spent. Donation accepted unanimously. 


Fire Extinguisher services: Based on a recommendation from the Facilities Manager, there was a motion 
to designate Marlborough Fire Extinguisher Company as the preferred vendor, to be paid $1,213.75, as 
the work is completed. No contract is needed, this is merely the selected vendor. 


Appoint Ann Leavitt, 24 Main St., as the Conservation Representative on the Phase II Stormwater 
Committee. Term to expire June 30, 2006. Approved unanimously. 


Appoint Kathryn Garcia, Recreation Director, to the Workplace Safety Committee. Term to expire June 
30, 2006. Approved unanimously. 


Approve hourly rate of $16.39 for new employee, William Demko, Truck Driver in the Water 
Department. Approved unanimously. 


Request for 5% merit increase for Cynthia Foster, Administrative Secretary [Treasurer/Collector] to 
$17.90/hour: Mr. Ballantine noted Mrs. Foster started one year ago, came in filling 2 jobs in a short 
staffed environment while working additional hours and getting to know the job she was initially hired 
for. She will take on additional duties as she is trained in the coming year. He noted she has a perfect 


attendance record and she has excellent skills which they have been utilizing, like space planning. Her 
current rate is $ 17.04. Mr. Christensen made a motion to recommend $17.55, a little over 3%, effective 
January 3, 2006; Mr. Challen seconded and the motion passed unanimously. [2.933] 


MAIL RECEIVED 


2006 MMA Annual Meeting — the Board authorized Mrs. Conlin to attend. 


Other Items of Discussion 


¢ Meeting with Advisory: January agendas are too full and this should be scheduled as an early 
morning meeting. Advisory will check on meeting Tuesday, January 10 

¢ Role of Open Space Committee participating in negotiations? Mr. Challen will draft a response 
to Ms. Luttrell. 

¢ Beals Forum: tell Open Space they should plan on making their presentation which they have 
been showing recently. Ask other boards if they wish to comment. The Board would like town 
counsel to attend. 


WARRANTS 


$46,499.32 | 12/22/05 | SCHOOL PAYABLES 


1168 ~—- |: $54,811.76 | 12/22/05 | SCHOOL BLDG. PROJECT-SETTLEMENT 
TOTAL | $54,811.76 |  —s_ 


|169 | $4,700.00 __| 12/28/05 | MONTHLY TOWN PAYROLL __ 
TOTAL | $760,819.41 | | 


$91,862.36 
$105,709.06 


Adjourned : 10:00 p.m. 


Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


JANUARY 24, 2006 
MCAULIFFE MEETING ROOM 


Present: William Christensen, Chairman; Bonnie Phaneuf, Roger Challen, Janice Conlin, Town 
Administrator, Vanessa Hale, Assistant Town Administrator. 


FY2007 Budgets 

Board of Health: The largest increase in this budget besides salary is the Nurse’s hours from 
2hrs/week to 4hrs/week. The Board of Health will likely overrun these services in FY06, but 
don’t know how they will fund this. FY07 is the last year in rental of the agent’s car Nurse is 
shared with COA. Both departments need to pay her the same hourly rate. Does she have to 
file dual employment? Overtime increased: Mrs. Luther works OT during certain projects and 
alternating night meetings. Fees have also been increased. The nurse is not a state mandate but 
some of the work she does is mandated. Mr. Pisinski spoke about an article being presented 
that will cost $10,000 for determining ephemeral smells that comes from streams. 

There was a discussion of whether the Conservation Commission could fund this article if 
situations were transferred to them. 


Building Inspector & Zoning Board of Appeals 
e ZBA salary has gone down due to a new employee at a lower rate 


¢ Building: increase from 19.5 by 10.5 hours per week 
¢ Mr. Johnson prepared 2 budgets; one with hours of support staff and the other with 
level funding of staff. Both have 3% mandated contract increases 


Conservation Commission 

e 5hr/week increase [includes contract increases] 

e Stormwater control permitting issue will result in the commission's work increasing 
threefold [30-45 hearing/year will increase to 90-100/year] 

¢ Commission is stressing enforcement which is an additional hearing, process & form 

¢ Feel this is the least they can ask for to support upcoming endeavors 

e Mr. Christensen asked if professional training is needed for staff? 

e Mrs. Russian said a town engineer is the best way the CC can be professionally 
supported 


Planning Board: Member Don Morris met with the Board to discuss this budget. 
Administrative Secretary increase represents an increase in hours for this employee to work 
full-time for the Planning Board and not support the Building Inspector. [She works 27.5 for 
Planning and 12.5 for inspectors.] Some professional development for the planner in leadership 
training has been added. Fees have been increased recently to make sure the town’s fees are 
competitive. Feels the increase will be offset by an action of the Planning Board raising its fees. 
Mrs. Phaneuf supports this but told Ms. Kolias it may face an override. Mrs. Phaneuf wants a 
description of what these individuals do. Permit fees: Can you have differing rates for 
corporate and individual parties? Send letter to the Planning Board supporting their increase of 
fees. MWGMC will lower dues by $2,500 if you do not plan to utilize the purchasing 


consortium. Should we still participate? Bonnie wants to see all these budgets without new 
hours, Peter needs to verify holiday hours for Mrs. Survelle. 


General comments by the Board: 

¢« Accommodate heating/energy costs 

¢ Current staff levels-cost of insurance increases 

¢« ARHS: percentage going up 19% 

¢ Mrs. Phaneuf would like a chance to look at all budgets and submit her 
recommendation to the chairman; “increase only line items that have justification” 

e Mr. Christensen feels he may not be able to put mandated increases under the cap, along 
with utilities, insurance, etc. He would be in favor of an override. If it fails, we may be 
forced to cut staff. Need to keep facilities going first. 

¢ What is the cost of energy? Savings is in salary and insurance lines. 

e Mrs. Phaneuf asked for dept budgets with contractual agreements and increases in fuel 
and electricity only; if there is new staff in budget, outline need and what would happen 
without that position/service [could be in an override column] 

« Exceptions are Facilities. Concern was noted that Mr. Diaz would not have enough 
staffing and equipment. Need to discuss earmarking costs for maintaining fields and 
equipment. 

e Whatever is left over will be prioritized, but new hours may be on an override 


Regular Business 

Trottier School: The Board discussed with Electrical Inspector Jim McCaw and others, an issue 
with defective lights in the gym. This has caused some hazardous conditions. They have 
various ranges which are overheating; one has totally burned. Circuit breakers have tripped 
when they overheated and this is why there has not been a fire. The problem arose with the 
motion detector. Mr. McCaw said repairs could cost $24,000 if the same fixture is replaced. He 
recommends avoiding the fire hazard. He did inspect the work when these fixtures were 
installed. Mrs. Phaneuf sees this as an unforeseen emergency repaid and should be funded 
through Advisory. Town Counsel should try to recoup funding through the vendor. National 
Grid is willing to work with the school in repairing for a lower amount. [replace all fixtures 
with more appropriate ones] for half the cost of the job; total is $19,000. It appears it can be 
approved by the school administration. It should be recommended to the school committee 
that this repair be completed during the February vacation. Although it was brought up last 
year, it may have been deleted from the list of capital projects in the interim. Both Mass Electric 
and National Grid will be contacted immediately to seek their financial support and assistance 
in getting this repaired in February. 


Wiring/Plumbing fees: Mr. Christensen asked about basing fees on the size of the house. 
Approve changes for electrical fees with amendment [3 inspections for residential]. Plumbing 
fees were also discussed. Both will be effective February 1, 2006. 


Ambulance Fees: Chief Mauro met with the Board to recommend a rate increase for ambulance 
fees. They are 30% below the nationwide rate. 48% are Southborough residents. Chief Mauro 


has recommended adopting Medicare rates plus 30%. Fees can be waived if you do not have 
health insurance. Mrs. Phaneuf asked that a written policy be developed. The Board asked 
why Southborough doesn’t charge for ambulance calls with no transport to a medical facility. 
Motion to approve fee changes as requested effective February 1, 2006 were approved 
unanimously. He is permitted to go up whatever Medicare charges automatically without 
coming back to the Board for approval annually. Cannot likely recover fees when there has 
been no “patient contact.” 


George Mooney reclassification: Mr. Mooney was hired as a truck driver and now is working 
for the cemetery department and other divisions when needed. There was a move to reclassify 
him from Grade 3 {$21.62] to Grade 4, Step 5. The request was made to Mr. Boland in July. He 
is more responsible now and is training employees and able to handle the department when 
called upon. This would put him on par with other second in command staff although the other 
departments are much larger. It is more visible in terms of public service than other 
departments. The Board voted this reclassification to Grade 4 Equipment Operator II 
unanimously, effective March 2, 2006. 


FMLA leave: The Board voted unanimously to place Pam LeFrancois on FMLA leave effective 
January 12, 2006. 


Meeting Schedule: The Board plans to meet every Tuesday in February. 


The Board discussed what articles could be postponed to bring down the deficit. Ask 
department heads to reconsider their articles. 


$3,553.00 


1/27/06 
1/23/06 
[TOTAL | $1,19648759 | | 


Adjourned: 11:00 p.m. 
Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


FEBRUARY 7, 2006 
MCAULIFFE MEETING ROOM 


Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. 


The Board opened the meeting at 7 p.m. and voted unanimously, buy roll call, to enter Executive Session 
to discuss real property and contract negotiations. The Board entered open session at 8:24 p.m. —_, 


Interviews for Municipal Facilities Committee: The Board invited the candidates to come forward and 
express their reasons for wanting to serve on the Committee. 


Mr. Michael N. Hartnett, 20 General Henry Knox Rd, stated that while he has no experience as a building 
contractor he has many years of experience in bridge and highway construction. He is currently an on- 
site construction foreman for Mass Highway and has many years experience working with contractors and 
construction contracts. On questioning from the Board he stated that the biggest challenge will be 
Fayville Hall and expansion projects in general, because of opposition from residents. He understands 
architectural plans and deals daily with specifications for contracts. 


William Harrington, 4 Richards Rd, stated he is interested in what the committee is doing. He runs his 
own business and helped design a 100,000 s.f. building. He is on the renovation committee of the Pilgrim 
Church. He has no construction license but has done some construction and carpentry work. He said that 
a challenge will be Cordaville and Fayville Halls. He is available for meetings and would like to help the 
committee in any way he can. 


Mr. Christensen commented that a permanent building committee might be a better way to oversee 
contractors and construction. Mrs. Phaneuf felt that they should discuss that with the Municipal Facilities 
Committee and see if the committee can be expanded. Mr. Challen stated that he would like to hear from 
the committee before making a decision. Vera Kolias, Town Planner, was asked to poll the Municipal 
Facilities Committee. Ms. Kolias informed the Board that all committee member terms end in June and 
that one member will not be seeking re-appointment. Mr. Christensen suggested that they make an 
appointment for the current position and consider recommendations for future vacancies. Mrs. Phaneuf 
commented that the committee needed to be expanded to handle the volume of work. Mr. Challen made a 
motion to appoint Mr. Hartnett to the Municipal Facilities Committee, with a term to expire on June 30", 
2006. The motion was approved unanimously. 


Regular Business 


The Board approved the minutes of the January 3, 2006 meeting, 2-0; Mrs. Phaneuf abstained. 


Merit increase for Beth Rosenblum, Conservation Administrator: The Board feels that she is a 
valuable employee and appreciate her efforts but felt that a 5% increase was too much at this time, on top 
of a 3% increase in July. This is an increase of .59 cents and will bring her hourly salary to $20.03, 
effective March 3, 2006. The Board unanimously voted the 3% increase. 


Grade promotion for Tamara Hadley, Town Clerk’s Department: This item was tabled to a future 
meeting as the Board felt that they did not have sufficient information at this time. 


Sign contractor authorized Signatory Listing for State Contracts: This is required for Chestnut Hill 
Farm CR Purchase. Ms. Kolias informed the Board that this was the final document to be signed for the 
grant. It was voted unanimously to designate Janice Conlin, Town Administrator; Roger Challen and 
Bonnie Phaneuf as signatories. Mr. Christensen signed the document. 


Ms. Kolias asked if the Board would sign a $4,500 contract for the open space plan for the Conway 
School. Mr. Christensen felt that they should have Town Counsel look over the contract before they sign. 
It was moved and voted unanimously to have Mr. Christensen sign the contract at a later time, if Town 
Counsel so advised. 


Mail Received 


The Advisory Committee requested a meeting. Mrs. Conlin will arrange a meeting. 


Mrs. Conlin mentioned that the Cingular representative was asking that they sign a commitment before 
they could see a contract regarding the communications flagpole. The Board felt that a 5 year contract at 
the current price was still on the table. The representative had refused this previously but had not made a 
counter offer. They felt that he should either accept this or terminate discussions. 


Mrs. Phaneuf felt that the Board’s Town Report should be revised to list Vera Kolias, Town Planner. She 
also felt that they should thank the department heads for their assistance. 


Mrs. Phaneuf questioned the process for selecting a new Town Administrator. She strongly suggested 
that acknowledgements be sent to all applicants. Mr. Christensen noted that it should be a policy of Town 
Hall to acknowledge receipt of applications. Mr. Challen suggested that it could be done by email, if an 
email address was provided on the application. 


Mr. Christensen received a request to attach a sign, to the existing signs, to acknowledge the 2005 
Algonquin soccer champions. He suggested that the requestor be notified that the Board was thinking of 
setting a time limit on posted signs. He also felt that the positioning of the sign should be coordinated 
with the DPW. 


There was some discussion on recapturing funds from prior town meeting articles. They felt department 
heads should be asked to justify why unused funds shouldn’t be recaptured. 


WARRANTS 


TOWN PAYABLES 


$395,310.59 2/10/06 | SCHOOL PAYROLL 
TOTAL _| $652,705.92 ae Sere 


The meeting adjourned at 9:55 p.m. 
Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


FEBRUARY 14, 2006 
MCAULIFFE MEETING ROOM 


Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. 


The meeting was called to order at 7:00 p.m. 


Public Hearing: New Bylaw - Illicit Discharge & Revised Bylaw — Earth Removal. 
Donna Jacobs, Director of the MetroWest Growth Management, presented for the Storm Water 


committee the Illicit Discharge bylaw. 


The Town has until May 2008 to comply but is bringing it to the next Town Meeting. 

Mr. Christensen questioned entry of Town employees onto private property. He was assured that 
the property owner would be notified in advance and the employees would carry identification. If 
a property owner is found to be in non-compliance they have six months to correct the problem. 
Mr. Christensen asked if this time limit can be extended — say if the problem is discovered in the 
winter. He was informed that the Board can establish its own regulations. Mr. Challen felt that 
the property owner would have to establish why they needed an extension of the time. Mr. 
Christensen asked about, and was assured that there have been no problems with filling stations. 
Mrs. Phaneuf asked about penalties for non-compliance. Violators will be fined $300 a day and 
have 120 days to comply or it goes to criminal action. The Board approved Article 46 
unanimously. 


Donna Jacobs presented the Earth Removal bylaw. 


The Board didn’t feel that they should be the ones to administer this. Mr. Christensen felt that it 
should be the Board of Health, Building inspector or Planning Board’s responsibility. Mrs. 
Phaneuf felt that it should be the responsibility of the Conservation Commission or Planning 
Board. The Board felt that 400 cubic yards (about 5 truck loads) was too high a limit and 
discussed lowering it. Mr. Challen felt that 100 cubic yards would be adequate while Mrs. 
Phaneuf felt that it should be 200 cubic yards. 


Mr. Christensen made a motion to amend Chapter 85, Section 3 of the Earth Removal bylaw to 
change the limit from 400 cubic yards to 100 cubic yards. Mr. Christensen and Mr. Challen voted 
aye, Mrs. Phaneuf voted no — she felt it should be debated on the Town Meeting floor. The Board 
voted unanimously to approve the amended article. 


Eileen Samberg, Interview for Scholarship Committee. 

It was noted the Mrs. Samberg is already an unofficial member of the committee. Mrs. Samberg 
stated that she has lived in town since 1978 and has been a member of both the SOS and PTO. 
Both of her children have been recipients of the scholarship. Mrs. Phaneuf spoke in support of 
her and Mr. Challen commended her for her work. 


The Board voted unanimously to approve the appointment of Eileen Samberg to the Scholarship 
committee, with a term to expire on June 30, 2008. 


Regular Business 


The Board approved the minutes of the January 24, 2006 meeting. 


Request from Southborough Gardeners to install a plaque on the town common: Approved 
unanimously by the Board. 


Appoint Lisa Cappello, 82 Middle Road, to the Heritage Day Committee, term to expire 
June 30, 2006: Approved unanimously by the Board. 


Approve Proclamation to Adopt NIMS (National Incident Management System): Mrs. 
Conlin read the proclamation into the record. Mr. Christensen signed the certificate and all three 
Board members signed the proclamation 


Mail Received 
The Board accepted a donation of $25,000 from Charter Communications as defined in the 
franchise license. 


The Board accepted a $100 donation to be allocated to the Ambulance donation account. Mr. 
Christensen suggested that the Chief send a letter of thanks. 


Letter of resignation from Laurie Bourdon, Open Space & Preservation Committee. Mr. 
Christensen suggested that she be sent a letter of thanks. 


The Board received a letter from Town Administrator Janice Conlin requesting that the Town 
prorate the payment to match her contribution for deferred compensation. The employment 
agreement between the Town and Mrs. Conlin includes this benefit up to $8,000 per year. Mrs. 
Conlin is retiring June 30, 2006. The Board voted unanimously to pay up to $4,000 to match her 
contribution to deferred compensation. 


Other Business 
Vera Kolias, Town Planner, discussed the grant application to fund the purchase of 1 Cordaville 
Road by the Housing Authority for an affordable family rental unit. 


The Board of Selectmen approved the addition of signs for the 2005 Algonquin soccer 
championship team to the already existing poles and signs for the 2004 championship team 
located at four locations at the Town’s boundaries. 


WARRANTS 


$112,705.21 | 2/15/06 | TOWN PAYROLL 


$22,836.08 2/15/06 | FIRE DEPT. PAYROLL 
TOTAL | $470,266.68 | | Ss ——Cs—CSC—izY 


The meeting adjourned at 10:00 pm. 


$187,527.51 | 2/07/06 | TOWN PAYABLES 


Respectfully submitted, 
Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


FEBRUARY 21, 2006 
MCAULIFFE MEETING ROOM 
Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 


Administrator. 
The Board opened the meeting at 7:00 p.m. 


Liquor License Hearing: Restaurant/Wine & Malt, St. Marks Golf Club, 36 Cordaville 
Road. The license is held by Andrew Ingham, Manager of the club and all inspections have 
been satisfactory. The restaurant will operate with the same hours as before and will continue 
with a limited menu. The Board unanimously approved a Common Victualer’s License to St. 
Marks Golf Club. The Board also unanimously approved a license for Wine & Malt Beverages 
to be drunk on the premises. 


At 7:15 p.m. the Board voted unanimously, by roll call, to enter Executive Session to discuss 
pending contract negotiations for the new Town Administrator. The Board re-convened open 
session at 8:10 p.m. 


David Williams re: Senior Tax Work Off Program. Since the program’s inception five years 
ago it has increased from 10 to 25 participants. More people are becoming interested and he 
would like to add another 5 people. He also feels that the amount of the abatement should be 
raised from $750 to $1,000 but the state legislature has not yet approved this adjustment. The 
Board felt that the Town Assessor should be involved since the funds come out of his overlay 
account. Mrs. Conlin will arrange for the Assessor to meet with the Board at a future meeting. 
The Board voted unanimously to increase the number of participants in the Senior Work Off 
Program by 5. 


Regular Business 


The Board unanimously approved the minutes of the February 7, 2006 meeting. 


APPOINTMENTS 


The Board unanimously approved a request by the Police Chief to appoint Mr. Mark Parente and 
Mr. Michael Zella as part-time Communications Officers/Special Police officers with a term to 
expire June 30, 2006. The pay grade will be Grade 8 Step 1 of the Salary Administration Plan at 
$11.26 per hour and will be contingent on passing a physical examination. 


Appoint Sean McCarthy, 14 Clemmons Street, as a reserve Police Officer. The Board 
unanimously voted to approve the request of the Police Chief to appoint Mr. Sean McCarthy as a 
Reserve Police Officer, with a pay grade of Grade 9 Step 1 of the Salary Administration Plan at 
$11.82 per hour. 


Request to appoint Doreen Ferguson as Acting Recreation Program Coordinator, Effective 
February 21, 2006. Approved unanimously by the Board, with a 10% increase in pay and a three 
month limit. 


Appoint Nancy Vargas, 269 Cordaville Road to the Historical Commission. Term to expire June 
30, 2006 to fill the un-expired term of Earle Watkins. Approved unanimously. 


Request to appoint Kelly Roney, 9 Strawberry Hill Road, to the Board of Registrars, for a term to 
expire June 30, 2006. Approved unanimously. 


Discussion of proposal from Bill Fraher, Auditor. The Board felt that the Town should continue 
with Mr. Fraher but that the contract should be held to one year to allow the new town 
administrator to become familiar with this firm. Mrs. Conlin will find out what the rate is if 
additional time is necessary 


OTHER BUSINESS 


Sign warrant for the Annual Town Meeting. It was noted that two articles had been added to 
the warrant. The Board unanimously voted to re-open the warrant. The addition of Article 41 
was approved unanimously. The addition of Article 53 was approved unanimously. The Board 
unanimously approved the Warrant for the Annual town Meeting, with the addition of Articles 
41 and 53. All three Board members signed the warrant. 


Sign Contract for Delta Dental, effective February 1, 2006. Mr. Christensen signed the contract. 


Mail Received 


Accepted a $5,000 donation from the Fay School as PILOT. 
Accepted donations amounting to $299 given to the Police Department. 
The meeting adjourned at 9:15 p.m. 


WARRANTS 


| TOTAL | $2,753,940.25 | | 


Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


MARCH 7, 2006 
MCAULIFFE MEETING ROOM 


Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, 
Town Administrator. 


The Chairman opened the meeting at 7:00 p.m. 


Senator Pamela Resor: The Senator feels that there is strong support for local budgets 
but not enough support for the level of funding proposed for Chapter 70. They are 
looking to uncap the lottery and the Town should see an additional $102,000+ from the 
removal of the lottery cap. The Senator asked how the Board felt about 40B, 40R and 
40S — it was the consensus of the Board that 40R was more for cities with a higher 
population density. Mrs. Phaneuf asked about funding for building projects for senior 
housing and was informed that there is none. The cost of health care is a big issue for all 
cities and towns. There is a way for towns to join the State health care programs but they 
would have to agree to the same split. The State has discovered that most towns are 
resistant to that. Mr. Boland, of the Advisory Board, asked about rewarding school 
districts with strong programs for special education students. The Senator felt that it 
would be difficult to do merit performance rewarding as it is difficult to measure 
differences in programs and said that she felt that the State should take over all funding of 
special education. Mr. Boland asked about funding for technology in schools and it was 
suggested that they could go for a PILOT or grant program but that they would be 
competing against school districts with less access to technology. 


Anita Hagspiel, National Grid — energy conservation programs: Ms. Hagspiel gave 
an overview of the programs offered by National Grid to aid commercial and municipal 
properties with energy conservation. She introduced Mr. James Lavoie, who has been 
working with Basilio Diaz, Facilities Manager, on reducing energy costs for the 

- gymnasium at Trottier Middle School. Mr. Lavoie provided the Board with a copy of the 
proposal that was approved by the School Committee and signed by the Superintendent 
of Schools. The measures taken have decreased the wattage for the gym by 64%. Mr. 
Lavoie is now working on a plan for the rest of the school building. 


At 8:15 p.m. the Board voted unanimously, by roll call, to enter Executive Session to 
discuss union contracts and real property, and to return to open session at the conclusion 
of Executive Session. 


Regular Business 


The Board approved the following minutes by unanimous vote: 
e December 20, 2005 
¢ February 14, 2006 
¢ February 21, 2006 


Executive Session 
« February 7, 2006 [not to be released]. 


The Board voted unanimously to appoint Michael Ossatin as Reserve Police Officer; to 
start at $11.82 per hour with the term expiring on June 30, 2006. 


Request for Chairman Christensen to sign SBAB Maintenance Agreement for school 
projects: Mr. Christensen signed this form. 


Award contract for Town Administrator Search Committee consultant services for 
$8,500. The Board voted unanimously to award a contract for consulting services to the 
MMA Consulting Group. 


MAIL RECEIVED 


Municipal Waste Reduction [PAYT]: The Board noted receipt of this grant which requires 
adopting the PAYT program. 


Historical Commission: The Board accepted, with regret, a letter of resignation from 
Donald Leavitt resigning from Historical Commission. 


SEIU evaluations: The Board discussed the evaluation of Cynthia Foster. The union did 
not feel this evaluation was handled in a timely manner and asked for a reconsideration. 
After a vote to reconsider this employee’s merit increase, the motion failed due to a second. 


Public records request: The Board discussed a request for e-mail correspondence between 
selectmen. 


Department of Conservation & Recreation: The Board reviewed a letter from DCR 
forwarding to the town a PILOT payment for $214,591.85. 


PILOT: The Board unanimously accepted a payment of $1,329.50 payment from Charter 
Communications for tax remittance. 


WARRANTS 


$397,200.51 | 3/10/06 | SCHOOL PAYROLL 
$938,824.61 | =| siz 


The meeting adjourned at 11:15 p.m. 


Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


MARCH 14, 2006 
MCAULIFFE MEETING ROOM 


Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. 


The Board returned from Executive Session and entered open session at 6:45 p.m. 


Fire Chief John Mauro Re: Federal Grant Application for Capital Items. The Board voted 
unanimously to authorize Fire Chief Mauro to apply for a Federal Grant for Capital items, with 
the understanding that the Town will have to contribute 5%. The funds, approximately $101,984 
plus 5% from the Town, will be used to replace a breathing air compressor, 24 self-contained 
breathing apparatus cylinders, mobile air supply and protective equipment. 


Open Forum On The Conservation Restriction for Chestnut Hill Farm. Rhonda Russian, 
Conservation Commission, updated those in attendance as to the progress of the negotiations 
with the Beals family — they are about half way through the document. The proposed outcome is 
to have a conservation area that is open to the public without encroaching on the working farm 
area that will be farmed by the Beals. Questions were raised about removal of stone walls, 
horseback riding, hunting and dog walking. Concerns were raised about the ability to expand the 
agricultural use to include Christmas trees, apple orchards or other tree or bush plantings. 
Concerns were also raised about the ability of the land owners to subdivide the farmstead land. 
It was found that some sections of the contract are quite ambiguous and they will be brought up 
at future negotiations. It was decided that there will be another public hearing when the final 
draft is completed. 


Regular Business 


Financial Consulting Services: The Board approved awarding a contract to Michelle Cresta and 
Community Solutions for financial consulting services. This is to maximize the use of the 
VADAR systems software. The Board placed a limit of $5,000 on the contract. 


Bid Award: On Mr. Diaz’s recommendation, the Board awarded the bid for fire alarm inspection 
services to National Fire and Security Company, up to a total of $5,000. 


Minutes: The Board unanimously approved the minutes of the March 7, 2006 meeting. 


Fay School Scholarship: The Board unanimously accepted an offer of 16 “camper weeks” at the 
Fay Day Camp 2006 free of charge. The camperships will be administered by Laurie Sugerman 
of Youth and Family Services. 


The Board agreed to meet with the Advisory Committee on Wednesday March 29, 2006; due to 
their regular agenda that evening, this discussion would likely not commence before 9 p.m. The 


Board was reminded that the Selectmen’s budgets were scheduled to be discussed by the 
Advisory Committee at 8 p.m. on Wednesday, March 15, 2006. 


Mail Received 


Mrs. Conlin received an inquiry regarding the communications flagpole. The Board discussed 
the status of the communications flagpole. 


WARRANTS 
3/17/06 | TOWN PAYABLES 


TOTAL | $479,824.49 | J 


$96,359.45 


The meeting adjourned at 9:40 p.m. 


Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


MARCH 21, 2006 
MCAULIFFE MEETING ROOM 


Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, 
Town Administrator. 


The Board opened the meeting at 7:00 p.m. 


Bylaw Hearing: Article 53 — Trust Funds. If passed at the 2006 annual town meeting, 
the current temporary Trust Fund Board will serve until new members are elected, per the 
proposed bylaw language, in 2007. 


Report from PILOT Committee [Payment In Lieu of Taxes]. The committee reported 
that St. Mark’s School, Fay School and Harvard Primate Research have increased their 
contributions. Fay School also contributed 16 “camper weeks”, which were accepted at a 
previous meeting of the Board of Selectmen. The committee will continue to contact all 
tax exempt entities on an annual basis, in an effort to get more of them to participate in 
the program. Funding for printing the report, which will be handed out at Town Meeting, 
will be taken from the Reserve Fund if necessary. 


Chief Mauro: Vote to change EMS region. The Board voted to support the Chief in his 
efforts to have the Town moved from EMS Region IV to Region II. Southborough is the 
only Central Homeland Security Council region not in EMS Region II, and therefore is 
not entitled to the equipment and training benefits from the Central Homeland Security 
Council. The physicians, facilities, paramedics, and peer communities fall under EMS 
Region II. Region II is more comparable with the smaller communities. This change 
does require a legislative approval, as well as local approval. 


James Chance: Update from the Cable Committee. The committee reported on their 
negotiations with Verizon. The Board advised the committee to have Atty. Aldo 
Cipriano, Town Counsel, help with the negotiations. If counsel feels he is not versed 
enough in this area, the Board will appoint special counsel. 


Verizon said they will provide service to the Pine Hill area, which Charter does not. Can 
they use the funds in the cable account for legal services? 


The Board considered what their public policy is on having a second company and does 
the Board want competition. Idea is to get this license expire same time as Charter’s. 
Mr. Christensen asked what can we give them as a financial incentive. 


Mr. Chance noted that broadcasting meetings will occur once training is completed. 
There is a concern of the audio and may need to do an upgrade if necessary. 


Regular Business 
The Board unanimously approved the minutes of the March 14, 2006 meeting. 


The Board unanimously accepted a PILOT donation of $500 from the L’Abri Fellowship 
— to be added to the General Fund. 


The Board voted unanimously to place FF Paul Pierce on IOD, effective March 13, 2006. 


The Board voted unanimously to allow the use of the Senior Center for a Care Package 
Drive on May 6 & 7, 2006 — contingent on approval from the Senior Center. 


The Board was informed that Leslie Boardman has accepted nomination as Inspector of 
Animals. 


The Board unanimously voted to appoint Joan Provencal, 160 Southville Road, as the 
Community Gardens Coordinator to the Conservation Commission, for a term to expire 
June 30, 2006. This is a non-voting appointment. 


Mail Received 


The Board accepted a donation in the amount of $200 from Algonquin Field Hockey and 
Girls Lacrosse, to be allocated to the 9-11 Memorial Fund towards the purchase of a 
Parker Sweeper machine. 


Mrs. Conlin informed the Board that the elevator in the Arts Center is not in use as they 
are waiting for a State Inspector to come and inspect it. The Inspector does not anticipate 
being here until May. Atty. Cipriano, Town Counsel, suggested contacting Senator Resor 
to try and move things along. 


WARRANTS 


|245 | $361,091.07__| 3/24/06_| TOWN PAYABLES 
|249 
| TOTAL | 


$75,787.22 3/22/06 | TOWN PAYROLL 
$100,17795 | | 


The meeting adjourned at 10:15 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


MARCH 28, 2006 
MCAULIFFE MEETING ROOM 
Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 


Administrator. 
The Board returned from Executive Session and entered Open Session at 7:08 p.m. 


Recycling Committee & Karen Galligan, Acting DPW Superintendent: 
¢ 2006-2007 Transfer Station Rules and Regulations. Ms Galligan presented the Board with a 
copy of the Rules and Regulations. After some discussion with the Board and members of the 
Recycling Committee, the Board unanimously voted to accept the Transfer Station Rules and 
Regulations as presented. 
e DARP signature. Mr. Christensen signed the contract. 


ATM Article 17: Proposed new water tower on Tara Road. Ms. Galligan explained the need for a 
new water tank and the reason that it is being placed at the Tara Road site. Several residents expressed 
their concern as to the security of the site, the impact on property values and the results if there were to be 
a catastrophic event at the site. The Selectmen suggested Ms. Galligan make available information on 
other sites that were considered. There will be some tree trimming on the property which will be replaced 
afterwards. Some residents questioned what the level of physical danger if there were a catastrophic 
event which led to a discussion of security concerns. Mrs. Phaneuf would like to see sites of potential 
water tanks marked on the maps managed by the Board of Assessors. Ms. Galligan closed by stating the 
project will take approximately 5 months. 


Regular Business 


e The Board unanimously approved the minutes of the March 21, 2006 meeting. 

e The Board discussed the best way to present Ballot Questions for an Override — no action taken. 
e The Board will decide on Warrant Article Presenters at a later date. 

¢ Meetings were set for April 4" and 25", 2006. 


Vanessa Hale, Assistant Town Administrator, presented the Board with the resumes of the three finalists 
for the Town Administrator position. They are: Jean E. Kitchen of Holden, MA — current Administrative 
Officer in Groton, MA, Stephen S. Rollins of Framingham, MA — current Town Administrator of 
Hanover, MA and Patricia A. Vinchesi of Conway, MA — current Town Administrator of South Hadley, 
MA. The Board will interview the three finalists at the April 25, 2006 meeting. 


WARRANTS 


$357,000.43 3/31/06 | TOWN PAYABLES 


| TOTAL | $472,304.68 | Td 


The meeting adjourned at 11:35 p.m. 


Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


APRIL 4, 2006 
MCAULIFFE MEETING ROOM 


Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. 


Transfer of Retail Package Goods Store/Wine & Malt Beverages License from Boiani’s 
Market, Inc., 154 Turnpike Road, Suite 110 to Panzano Market, Inc., Lorenzo Savona, 
Manager. Panzano’s is owned by the principals that own Tomasso’s Trattoria [in the same 
plaza] and it will be operated under the same hours. The Board unanimously approved the 
transfer of the license. 


The Board also unanimously granted a Common Victualler’s License to Panzano Market, Inc. 
The Board members signed both licenses. 


Pre-town meeting 

° Presentation by John Butler — Stabilization Fund. Mr. Butler, Advisory Board 
member, presented the reasoning behind his Board’s recommendation. He was followed by 
Charles Millet, of the Advisory Board, who presented the view of the dissenting members of the 
Board. This needs a 2/3 vote at Town Meeting. 


The Board voted 2 to 1 (Mr. Christensen & Mr. Challen — yes, Mrs. Phaneuf — no) to take 
approx. $230,000 out of the Stabilization Fund. Mrs. Phaneuf felt that the amount could be 
reduced to $62,000 by moving funding for other budget items to an override. The Board agreed 
on the funding from the Stabilization fund but disagreed on funding anything additional on an 
override. 


The Board voted unanimously to take $150,000 out of Capital Debt Exclusion. 
The Board unanimously voted to support an Algonquin School Budget Override of $228,327. 


° Review motions. The Board reviewed the motions being brought before Town Meeting, 
with the assistance of Mr. John Wilson, Town Moderator. It was decided that the Moderator 
suggest that reports be kept to 5 minutes or less. 


Interview with Karen Galligan for position of Superintendent of Public Works. Ms. 
Galligan stated that she would like to keep the department going in the direction established by 
the previous Superintendent, Mr. John Boland Jr. A motion was made to appoint Karen Galligan 
as the new Superintendent of Public Works with a salary set at Grade 7 Step 1 - $75,000, with a 
starting date of 4/6/06. The motion was unanimously amended to raise the salary to Grade 7 
Step 2 - $78,000. The Board unanimously approved the amended motion. 


Regular Business 


The Board unanimously approved the minutes from March 28, 2006 and the minutes from the 
March 28, 2006 Executive Session. 


Mr. Christensen signed the form to accept monies for DEP sponsored programs. 


The Board unanimously voted to reappoint Cheryl Bardetti, 3 Saddle Hill Lane to Southborough 
Cultural Arts Council, term to expire March 9, 2008. 


Ms. Galligan, Acting Superintendent of Public Works, suggested that the Public Works Facility 
be renamed the John W. Boland Jr. Public Works Facility, in honor of Mr. Boland who retired as 
Superintendent of Public works. The Board unanimously voted the name change. Mr. Boland 
will be presented with the sign at his upcoming retirement party. 


Mail Received 


The Board accepted a letter of resignation from Ralph A. Iannone, resigning from the Open 
Space Preservation Commission, effective April 1, 2006. 


The Board voted unanimously to leave Open Session at 10:20 p.m. and enter Executive Session 
to discuss pending negotiations, not to re-enter Open Session 


WARRANTS 


$217,063.85 | 4/7/06 | TOWN PAYABLES 
$23,986.65 | 4/5/06 | FIRE DEPT. PAYROLL 
$84,740.08 | 4/5/06 | TOWN PAYROLL 


$400,144.53 | 4/7/06 | SCHOOL PAYROLL 
TOTAL | $725,935.11: (].- 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


APRIL 6, 2006 
Conf. Room A 


Present: William Christensen, Chairman; Roger Challen, Janice Conlin, Town 
Administrator. 


The meeting was called to order in open session at 11:00 a.m. The purpose of the 
meeting was to finalize the budget recommendations by the Board for Annual Town 
Meeting. The Board voted to place $110,000 of the K-8 budget on an override and to 
transfer $65,000 out of the Stabilization Fund to fund the 10 year master plan study. The 
vote was 2-0. Ms. Phaneuf was not present due to a prior commitment. The Board 
instructed the Town Administrator to inform the School Superintendent and the Advisory 
Committee of the vote. 


The meeting adjourned at 11.25 a.m. 


Janice C. Conlin, Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


APRIL 11, 2006 
Auditorium, Trottier School 


Present: William Christensen, Chairman; Roger Challen; Bonnie Phaneuf; Janice Conlin, 
Town Administrator. 


The meeting was called to order in open session at 11:45 p.m. The purpose of the 
meeting was to vote the ballot questions for the Annual Town Election. The Board voted 
unanimously for the following four ballot questions. 


BALLOT QUESTION #1 
Shall the Town of Southborough be allowed to assess an additional $228,327 in real estate and 
personal property taxes for the purpose of funding the Southborough portion of the FY2007 
operating budget of the Algonquin Regional High School, for the fiscal year beginning July 1, 
2006? 


Yes O No O 


Said question shall be deemed approved if a majority of the persons voting thereon shall vote 
“yes”. 


BALLOT QUESTION #2 
Shall the Town of Southborough be allowed to exempt from the provisions of proposition two 
and one-half, so-called, the amount required to pay for the bond issued for renovations at the 
Margaret Neary Elementary School? 


Yes O No | 


And provided, further, that said question shall be deemed approved if a majority of the persons 
voting thereon shall vote “yes”. 


BALLOT QUESTION #3 
Shall the Town of Southborough be allowed to assess an additional $110,000 in real estate and 
personal property taxes for the purpose of repairing and maintaining Fayville Village Hall [42 
Central Street] and to demolish the building known as the Delarda House [40 Central Street] for 
the fiscal year beginning July 1, 2006? 


Yes O No 0 


And provided, further, that said question shall be deemed approved if a majority of the persons 
voting thereon shall vote “yes”. 


BALLOT QUESTION #4 
Shall the Town of Southborough be allowed to assess an additional $130,637 in real estate and 
personal property taxes for the purpose of funding the following projects for the fiscal year 
beginning July 1, 2006? 


ADA — Woodward School [Americans with Disabilities Act] $30,074 
Install drainage system in rear —- Woodward $22,000 
Replace HVAC unit — Woodward $12,000 
Seal tile floors at Finn [$41,590] and Trottier [$15,758] $57,348 
Upgrade energy management system [Finn] $ 9,215 


Yes O No O 


And provided, further, that said question shall be deemed approved if a majority of the persons 
voting thereon shall vote “yes”. 


The meeting adjourned at 11.50 p.m. 


Janice C. Conlin, Town Administrator 


BOARD OF SELECTMEN 
McAuliffe Hearing Room 


APRIL 24, 2006 
4:00 p.m. 


Present: William Christensen, Roger Challen, Bonnie Phaneuf, Vanessa Hale, 
Assistant Town Administrator, Russ Millholland, Chair, Town Administrator 
Search Committee, Mark Morse, MMA Consulting Group. 


Mr. Millholland reviewed with the Board the types of questions the Selectmen 
could and could not ask of the finalists during the interviews for town 
administrator. They discussed sample questions, timeframes and when they 
would make a decision. The Board tentatively agreed to meet on Thursday, 
April 27 at 8 a.m. to consider the appointment of the next town administrator. 
Mr. Morse discussed with the Board the process he used to vet out the 
candidates, make reference checks and added his own suggestions for categories 
of questions. 


At 5:00 p.m. the Board voted by roll call to enter Executive Session to discuss real 
property. 


The meeting adjourned at 8:00 p.m. 
Respectfully submitted, 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 
McAuliffe Hearing Room 


APRIL 24, 2006 
4:00 p.m. 


Present: William Christensen, Roger Challen, Bonnie Phaneuf, Vanessa Hale, 
Assistant Town Administrator, Russ Millholland, Chair, Town Administrator 
Search Committee, Mark Morse, MMA Consulting Group. 


Mr. Millholland reviewed with the Board the types of questions the Selectmen 
could and could not ask of the finalists during the interviews for town 
administrator. They discussed sample questions, timeframes and when they 
would make a decision. The Board tentatively agreed to meet on Thursday, 
April 27 at 8 a.m. to consider the appointment of the next town administrator. 
Mr. Morse discussed with the Board the process he used to vet out the 
candidates, make reference checks and added his own suggestions for categories 
of questions. 


At 5:00 p.m. the Board voted by roll call to enter Executive Session to discuss real 
property. 


The meeting adjourned at 8:00 p.m. 
Respectfully submitted, 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 


McAuliffe Hearing Room 
APRIL 27, 2006 


Present: William Christensen, Roger Challen, Bonnie Phaneuf. 


The Board convened their meeting with a discussion of the interviews held on April 25, 
2006 for Town Administrator. 


Mr. Christensen felt the town would be well-served by all applicants but did note he 
favored Jean Kitchen. He approved of her emphasis on goals, process and operations in 
her current town. He felt Groton was very similar to Southborough and she has the 
experience to help Southborough face its current challenges. He closed by saying he felt 
she was a good fit for the town and we were a good fit for her. 


Mrs. Phaneuf said she supported Mr. Rollins and felt he has already dealt with many 
issues in Hanover that Southborough is facing now. She appreciated his commitment 
to work with the staff. She also felt the finalists would all serve the town well. 


Mr. Christensen said Ms. Vinchesi was not as strong as Mrs. Kitchen and Mr. Rollins, 
although he stated her work is very highly respected and she provided several good 
work examples. Mr. Christensen announced that the Town Administrator Search 
Committee recommended Jean Kitchen. Mrs. Phaneuf told the Board she was 
concerned the applicants were not ranked by the consultant or the search committee. 
She again stated she favored Mr. Rollins due to his strong financial background. Mr. 
Challen agreed with these points though he was convinced by Mr. Morse’s report that 
Mrs. Kitchen’s focus on staff empowerment, goals and facilitation with committees was 
impressive. 


Mr. Challen made a motion to appoint Jean Kitchen as town administrator and enter 
contract negotiations, with a start date to be determined but shall be no later than July 1, 
2006. Mr. Christensen seconded the motion. Mrs. Phaneuf did not support this vote 
initially. When the vote was called, Mrs. Phaneuf did vote to appoint Mrs. Kitchen and 
the vote was unanimous. The Board delegated Mrs. Phaneuf and Mr. Millholland to 
handle contract negotiations with Mrs. Kitchen, with the assistance of town counsel. 


The Board voted to go into Executive Session at 8:20 a.m. to discuss contract 
negotiations, not to return to open session. 


Respectfully submitted, 
Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


EMERGENCY MEETING 
MAY 5, 2006 


Present: William Christensen, Roger Challen, Aldo Cipriano, Town Counsel, 
Janice Conlin, Town Administrator. Mrs. Phaneuf was absent. 


At 10 a.m., the Board opened their meeting and voted by roll call to enter 
Executive Session to discuss of real property. 


At 10:55 a.m., the Board re-entered open session. There was a unanimous vote to 
allow Town Counsel to continue discussions with Attorney Beth on the Chestnut 
Hill conservation restriction and management plan with direction from the 
Board on certain points which are still being negotiated. 


The Board members present then signed the purchase and sale which will be 
carried, with a $1,000 check from the town, to Attorney Beth for the Beals’ family 


to sign. 
The meeting adjourned at 11:30 a.m. 
Respectfully submitted, 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


May 16, 2006 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland, Janice Conlin, Town 
Administrator, Vanessa Hale, Assistant Town Administrator. 


The Board voted unanimously to elect Roger Challen as Chair of the Board. 


Fred Confalone, Wheelabrator Millbury — renewal of 20 year waste management contract 
Mr. Challen read a letter from counsel stating the town is authorized to enter this contract. We 


are a Tier 1 community and have paid a below market price. Central Mass Resource Recovery 
negotiated the contract for these towns and corrected problems in the existing agreement. The 
price is $36.52/ton and will go to $63.00/ton plus % CPI adjustment in 2008 dollars. It caps at 
$70.50/ton. Term is 20 years; both parties can exit after 10 years. There is a 10 year extension if 
both parties agree. Price escalates based on CPI [3/4] per year. 5400 tons are currently brought 
to Wheelabrator. There is no guaranteed annual tonnage as long as we have control of the waste 
[by use of a transfer station or curbside pickup]. When there is a change in law, the additional 
cost is split between the parties. The Board voted unanimously to execute the 20 year agreement 
dated April 28, 2006, with Wheelabrator, delivery to begin January 1, 2008. 


Option to purchase cemetery land from Philip & Elaine Beals: This will be recorded 
simultaneous to the conservation restriction. No survey or price can be set at this time. Access 


would be negotiated when the option to purchase is taken. There was a motion to sign the option 
to purchase cemetery land, 12 acres south of Main Street/Route 30, from Philip and Elaine Beals 
which was voted unanimously. 


Executive Session: The Board voted by roll call vote to enter executive session to discuss real 
property transactions. 


REGULAR BUSINESS 


Minutes: The Board voted to approve the following minutes: April 24, 2006, April 27, 2006 and minutes 
from the April 27, 2006 Executive Session [not to be released]. Mr. Boland did not vote. 


FY 07 Appointments [staff only]: This item was tabled. 


Correspondence from Karen Galligan, DPW Superintendent 
Implementation of a voluntary water restriction: The Board voted unanimously to implement a voluntary 
water ban effective June 21, 2006. 


DPW budget: Ms. Galligan asked the Board to permit her to use funds from salary and water lines. The 
Board voted unanimously to approve the following amounts: water analysis: $16,000; GIS mapping: 
$22,000; water field work: $5,000 - an amount not to exceed $43,000. 


Tree Warden and Insect Pest Control appointment: A contract for services will be opened on May 18, 
2006. Since population is still under 10,000, we don’t need to meet specific requirements. Mr. Mauro’s 
term will expire on June 30, 2006. The Board tabled his resignation. 


Donated funds: [Chapel of the Cross]: The Board voted unanimously to allow a retirement gift for John 
Boland to be funded from the funds donated to the DPW from Chapel of the Cross. The Board approved 
an amount not to exceed $775.00. 


Recognition letter: The Board will thank Joe Berte, a DPW employee for his fine performance during an 
accident at the transfer station. 


Town Governance Study Committee: The committee desires to interview the board members and get 
some direction. The board suggested their study can be as broad as they like. Mr. Challen will attend. 


MAIL RECEIVED 


Letter of resignation from James P. Chance resigning from: 
e Cable Television Committee, effective May 2, 2006 
e Southborough Scholarship Advisory Committee, effective June 30, 2006 
e Accepted with regret. A letter of appreciation will be sent. 


PILOT: The Board voted unanimously to accept payment in lieu of taxes in the amount of $38,497.00 
from the New England Center for Children. 


Donation: Accept donation of $100.00 to be allocated to the fire donation account. 


Engineering Funds: Health Agent Paul Pisinski requested approval to spend $1,600 from the engineering 
account to perform tests at 48 Breakneck Hill Road. The Board unanimously approved this request. 


WARRANTS 


| TOTAL | $951,777.05 | | 


283 $1,000.00 | 5/8/06 | CHESTNUT HILL (BEALS) 
CONSERVATION RES. 
TOTAL [$1,000.00 | =| — —“(i‘“‘“‘C:C*S:*s* 


TOWN PAYROLL 
| TOTAL | $322,270.28 | | 


287___ | $283,497.64 [5/1906 | 
288 __| $407,692.09 | 5/19/06 | TOWNPAYABLES 


$83,791.61 | 5/17/06 | TOWN PAYROLL 


$25,416.68 | 5/17/06 | FIRE DEPT. PAYROLL 
$1,844.69 | 5/19/06 | VERIZON-VERIZON SELECT 


$10,498.29 | 5/19/06 | SCHOOL CAFETERIA 
TOTAL | $812,741.00 | =| ts:~—“‘CSCSC*C‘*C 


The meeting adjourned at 12:10 a.m. 


Respectfully submitted, 


Vanessa D. Hale, Asst Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


May 23, 2006 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland, Janice Conlin, Town 
Administrator. 


e Petition from Massachusetts Electric for a manhole and duct location on 
Wyndemere Drive. Tracy Bolduc, of National Grid, explained that this is needed 
because a new house lot was created. It is to extend service from the existing 
transformer to a new transformer that will service the new lot. After some discussion, 
the Board voted to sign the petition with the stipulation that Ms. Conlin receive 
notification of the ownership of the pole on Parkerville Rd. that the Board would like 
removed. The permit will be held if she does not receive the information within 24 
hours. 


e Joe Kacevich — 9-11 Field: snow removal, additional gates, signage. The Board 
tabled the vote on the gates until Mr. Kacevich had a chance to get approval from the 
Recreation Department and the DCR. It was noted that the purchase of the Parker 
Sweeper would have to go out to bid as a donation toward the equipment has already 
been accepted by the Town. The Board voted to approve the donation of a new sign, 
subject to approval of the Recreation Department. The Board tabled a decision on snow 
plowing until they could have some input from the DPW, Facilities and Recreation 
departments, as well as DCR. 


Regular Business 


Minutes: The Board approved the minutes of the May 16, 2006 meeting. 


Appointments: The Board voted to appoint those listed on “The Selectmen’s Appointee List #1” 
Revised 5/23/06, consisting of four pages, and including the deletion of Mark Spartz. The list is 
to be entered into public record. (Copy attached). 


The Board voted to appoint those listed on “The Selectmen’s Appointee List #2”, as read into 
record. (Copy attached) 


Bid Award: The Board voted to award the generator maintenance contract to Weld Power, in the 
amount of $2,110. 


Stickers: After some discussion the Board voted to set the pro-rated Transfer Station stickers at 
$25.00 for the first sticker and $15.00 a second sticker from June 12-September 15 for new 
residents only. 


MPO Ballot: The Board voted to cast their votes for Sheldon Moll of Bedford and Thomas L. 
McLaughlin of Woburn. The Board voted to designate Charles Gaffney as alternate, to cast the 
ballot for the Town. Mr. Challen signed the Ballot. 


Donations: The Board tabled the following items: Accept $1,000 donation from Fay School for 
9-11 Field, accept $300 donation from Southborough Youth Soccer Association for 9-11 Field 
and accept $250 donation from Algonquin Boys Lacrosse Boosters for 9-11 Field. The Board 
concluded it would be more advantageous to accept the equipment instead of the funds. By 
accepting the money, the Town would be required to follow the procurement process, under 
Chapter 30B, to purchase the equipment. Accepting the equipment would be quicker and easier. 


Tree Warden: The Board also tabled the discussion of Tree Warden and Insect Pest Control 
appointment as Ms. Galligan was not present. 


Selectman Boland will represent the Board at the Memorial Day parade. 


Committee Appointments 
The Board appointed David Falconi as Heritage Day Coordinator. 


The Board voted to dissolve the Geographic Information System (GIS) Committee, with the 
understanding that Mr. Veeneman be notified, and that the Board can revisit the issue if he has 
any concerns. 


The Board voted to dissolve the Integrated Pest Management committee. 


The Board approved two grants to be used by the Senior Center. A Formula Grant in the amount 
of $5,102 to be used to supplement the salaries of the Assistant Director, Outreach Coordinator 
and Director as well as a Title II] Grant in the amount of $1,000 for a chair exercise class. 


The Board approved the Council on Aging utilizing funds in the “Admirals Glen” donations 
account for the purchase of “My Senior Center” data collection computer program. 


The Board approved Chief Mauro’s request to use $3,925 from Harvard University’s 2005 
donation to be allocated to Giombetti Electric, to cover invoices 43946 and 44123. 


The Board accepted the resignation of David Williams, Council on Aging with regrets and 
thanks. 


The Board tabled the request of the Facilities Manager to use salary funds in Buildings & 
Grounds budget. 


WARRANTS 


$225,565.53 | 5/26/06 | SCHOOL PAYABLES 
294 $2,647,993.69 | 5/26/06 | TOWN PAYABLES- 
ALGONQUIN-ASSABET 


aa, 


VALLEY 
SCHOOL PAYABLES 
| TOTAL | $3,059,184.45] | 


$3,999,000.00 | 5/23/06 | CHESTNUT HILL CR ACQUISITION 
TOTAL | $3,999,000.00 | —s_| 


$500,000.00 | 5/25/06 | PURCHASE & SALE-BEALS CR 


300 $500.00 5/25/06 | OPTION TO PURCHASE 
CEMETERY LAND 


TOTAL [$500,500.00 | OT 


At 10:55 p.m. the Board voted unanimously to enter Executive Session, to discuss contract 
negotiations, not to return to open session. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


June 6, 2006 
MCAULIFFE MEETING ROOM 
Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland, Janice Conlin, Town 
Administrator. 


The meeting opened in open session at 6 p.m. and voted by roll call to enter Executive Session to 
discuss contract negotiations. 


The Board re-entered open session at 8:05 p.m. 

e Breakneck Hill Conservation Land — request for water connection. Mrs. Leavitt 
from the Conservation Commission explained that a water connection is needed for fire 
protection, watering the community gardens and water for the cows. Mr. DiPietri will 
run the pipes from Davis Road through the Town property and across the brook to the 
orchard, and place the stand pipes — as a donation to the Town. It will cost $1,600 to 
connect to the water main near the fire hydrant. The Board was asked to waive this fee. 
The water would run from mid April through the end of October and the DPW would 
pull the meters for the winter. The Board decided to table this discussion until they 
received a DPW-approved plan, received notification in writing of who would pay the 
water bill and clarification from town treasurer has been consulted regarding waiving 
the fee. 

e Residents of Latisquama Road — Truck Ban. A large number of residents from 
Latisquama Road and White Bagely Road attended the meeting and expressed their 
concern with the number of large trucks and busses that are using their roads. They 
expressed a concern for the safety and well-being of the numerous pedestrians that use 
the street, as there is only a short sidewalk on one end of the street. They are also 
concerned about the speed of vehicles using the road and the lack of response from the 
Police Department. It was stated the road itself is narrow, and of variable width, and 
was not built to withstand large truck/ bus traffic. The Board decided that: 

- An officer with radar be placed on the street for two months, and that a report be 
given monthly of actions taken 

- A police counter be placed at the intersection of Latisquama and White Bagely 
Roads, including after school is released when camps are in session 

- There should be formal communication between The Town and the schools 
regarding the bus traffic 

- The trucking companies should be contacted 

- There should be communication with the Police Chief regarding the lack of 
response to the complaints of speeding 

- The current truck bans/restrictions should be reviewed 


Regular Business 


The Board approved the minutes of the May 23, 2006 meeting, as amended. 


The Board voted to make appointments as read into record. (Copy attached) Mr. Boland recused 
himself from the appointment of Constables. 


The Board tabled a vote on the Tree Warden and Insect Pest Control appointment until they had 
written approval from the DPW Union. 


The Board voted to unanimously to dissolve the Heritage Day Committee. The Town 
Administrator Search Committee dissolution was tabled until the employment contract is signed. 


The Board will set the summer meeting schedule at the next meeting. 


The Board unanimously voted to suggest the Conservation Commission use $3,040 out of 
Conservation funds for the management of CR at the Chestnut Hill Farm, even though the 
Commission asked that town funds be appropriated for this project. 


The Board tabled the signing of the contract for the new town Administrator. 


The Board voted to award the contract for tree removal and trimming to D & B Tree Service 
Inc., in the amount of $45,120. The funding will come from Fiscal 2007 and part from Fiscal 
2006 budgets. 


The request from the Facilities Manager to use salary funds in the Buildings & Grounds budget 
was tabled to a future meeting. 


The Board accepted the resignation of Joseph A. DiGiovanni from the Capital Budget Planning 
Committee. 


The Board accepted the resignation of Kathryn Garcia, Recreation Director. A letter of thanks 
will be sent to Ms. Garcia. 


Other Business 
The Board voted to allow the DPW Director’s purchase of gasoline, not to exceed the amount of 
$15,000. It will be funded from the DPW budget and not the Buildings & Grounds budget in this 
instance. Mr. Challen will communicate this to the Advisory Committee and leave it up to that 
board whether they would like this handled as a reserve fund transfer. 


The Board voted to transfer $5,086 from the Benefits Health account to the Accountant’s 
Salaries Account to pay the Town Accountant for 19 days vacation that she would otherwise 
lose. The Board signed the request. 


The Board voted unanimously to sell the house at 1 Cordaville Rd and directed the DPW 
Superintendent to examine what land she would need from this parcel for the Main Street 
project. 


WARRANTS 


$3,950.00 5/31/06 | MONTHLY TOWN PAYROLL 


302 


$1,001.69 6/2/06 | NEXTEL 
TOTAL | $1,030,888.62{ =| —“‘“CSC‘*sd 


$9,000.00 | 6/5/06 | SCHOLARSHIPS 
TOTAL | $9,000.00 | — 


6/9/06 
TOTAL | $637,310.22 | | 


Meeting adjourned at 12:10 a.m. 
Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


June 20, 2006 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; William Boland, Bonnie Phaneuf, Janice Conlin, Town 
Administrator, Vanessa .Hale, Assistant Town Administrator. 


Prior to the meeting convening at the Town House, the Board attended a ribbon cutting 
ceremony at Chestnut Hill Farm. 


Mr. Challen called the meeting to order at 7:07 p.m. 


Cable Committee: Public Hearing and Status Report. Mr. Neihaus gave the Board an update 
on Federal and State legislative and regulatory activity. The Board voted to close the hearing at 
7:35 p.m. 
e The Board voted unanimously to formally begin the licensing process under Chapter 
166A, in response to Verizon’s application. 
e The Board voted unanimously to author and send a letter to DTE opposing the Verizon 
rulemaking petition, with Town Counsel review before it goes out. 


Peter Bemis. The Board did not feel that Mr. Bemis’s employment would present a conflict of 
interest and voted unanimously to re-appoint him as citizen at large to the Phase IJ Storm Water 
Committee, with a term to expire June 30, 2007. 


Joe Kacevich — update on 9-11 field. Mr. Kacevich informed the Board of the following: 
e The set backs in the east fence have been paid for through donations. 
e The two gates on the west side have been donated. 
e The sign has been donated by the Northborough/Southborough Girls Lacrosse 
The Board stated that their approvals are still contingent upon the recommendation of the 
Recreation Commission and DCR. 


Police officer interviews. 
e Michael Crenshaw 
e Derek Everett 
e John Janakos 
e Sean McCarthy 


After interviewing the candidates the Board voted unanimously to appoint Sean McCarthy to full 
time officer to fill the existing position vacated by Officer Valentine. The start date of this 
position is July 1, 2006 with a salary of $772.29. The Board also voted unanimously to appoint 
Michael Crenshaw as a regular police officer, commensurate on him passing the PAT and 
physical. The start date will be the date he enrolls in the academy, with a salary of $772.29. 


Regular Business 


Minutes: The Board unanimously approved the minutes from June 13, 2006 as amended. 


Merit Increase: The Board tabled the discussion of the merit increase for Barbara Luther, 
Administrative Assistant to the Board of Health and Carol Ostresh, Receptionist, until the July 
11" meeting. 


Donations: The Board voted unanimously to accept the following donations: 
e $250 from Pop Warner Football for the 9-11 Field 

$250 from Algonquin Boys Lacrosse Boosters for 9-11 Field 

$300 from Southborough Youth Soccer Association for 9-11 Field 

$250 from Team Central for 9-11 Field 

$200 from Northborough Women’s Soccer for 9-11 Field 

$250 from Play Soccer for 9-11 Field 


The Board voted unanimously to accept a donation from the John Boland Retirement Fund in the 
amount of $162.32. 


Committee Vacancies: The Board requested that the remaining committee vacancies be posted. 
2 — Cable Television Committee 
1 — Fence Viewer 
1 — Field Driver 
1 — Historical Commission 
1 ~ Open Space Preservation Commission 
2 — Phase II Stormwater Committee 
1—Recreation Commission 
4— Recycling Committee 
1 — Southborough Housing Opportunity Partnership Committee (SHOPC) 
2 — Southborough Scholarship Advisory Committee 
1 — Taxation Aid Committee 
1 — Trust Fund Advisory Committee 


Appointment: The Board voted unanimously to appoint Jean Kitchen, the newly appointed town 
administrator, to the following committees, effective July 1, 2006 to June 30, 2007: 
e ADA Committee 
Emergency Management, Primary Public Information Officer 
Emergency Management, Second Alternate - Emergency Management Director 
Local Emergency Planning 
Phase II Stormwater Committee [Representing Selectmen] 
Scholarship Advisory Committee 
Workplace Safety Committee 


Transfer Station: The Board voted unanimously to approve the sale of 2006-2007 transfer 
station stickers — effective immediately. 


Employment Contract: The Board voted unanimously to approve the signing of the contract for 
Jean Kitchen, newly appointed town administrator. It is effective July 5, 2006 through June 30, 
2009. 


Executive Session minutes: The Board asked Vanessa Hale, Assistant Town Administrator, to 


start the process of going through the executive session minutes, to determine which ones can be 
released publicly. 


Meeting adjourned at 11:13 p.m. 


WARRANTS 


$310,162.15 | 6/21/06 | SCHOOL BALLOON PAYROLL 
TOTAL | $692,777.89 | | 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


Board of Selectmen 


July 24, 2006 
McAuliffe Hearing Room 


Present: Roger Challen, Chairman; Bill Boland, Bonnie Phaneuf, Vanessa Hale, Asst. 
Town Administrator, Jean Kitchen, Town Administrator. 
At 5:00 p.m. the Board’s meeting convened. 


Engineering RFP: SEA Engineering has informed the town the firm cannot perform 
services any longer. The Board has been asked to approve the RFP as they will work 
with various boards/commissions. The selection committee will be from different 
pertinent commissions. The Board reached consensus that the RFP was in good form. 


The Board was informed the Planning Board will issue an RFP for a consultant to work 
on the town’s master plan, for an amount up to $64,000. 


Flag policy: Mr. Boland asked all flags be lowered to half-staff in honor of Leo 
Bertonazzi through July 27, 2006 [the day of his funeral]. Mr. Boland offered to send a 
letter to his family. Employees may attend the services and will make up the time if 
need be. The town administrator will draft a flag policy. 


Consent Agenda: Motion to approve the consent agenda. Approved unanimously. 
¢ Approve Town Administrator Contract Addendum 
¢ Approve and sign contract for Cordaville Hall architectural services 
e Accept Ambulance donation 
« Accept resignation from William Cheney from the Capital Budget Planning Committee 
e Place Dean Cibelli on FMLA leave, effective July 12, 2006 


Municipal Facilities Update: Ms. Kolias updated the Board on the status of the on- 
going projects at Cordaville Hall and Fayville Village Hall. Questions remain over what 
departments will be placed where and what space should be allocated prior to the 
design of these buildings. In addition, COA will need to be re-located during 
construction. 


The Board discussed programming/function space at Cordaville Hall. There is conflict 
over what utilization will be in the building. COA will have use during the days, they 
felt that if the space were not being utilized then Recreation could use it, but there 
would be no independent space planned for recreation programming. The Youth & 
Family Services department would likely go to Fayville as swing space and remain 
there. Recreation agreed they would have to stay in the current space [Historical 


Society building] until Cordaville were completed. Newly designed office space will be 
utilized by Building. Conservation, Health, Planning and ZBA. Meeting space will also 
be provided. 


There will also be renovations made to the Fayville Village Hall to be used as both 
swing and permanent space for some departments [i.e. Youth Services]. The 
Recreation employees questioned how healthy the building is in a building that was 
previously not deemed healthy and “toxic”. The Board’s commitment is to provide 
only office space for Recreation at Cordaville Hall, not new programming space. It is 
the Board’s intent to bring an article to the annual town meeting for renovations to 
Cordaville Hall. 


Chapel of the Cross: The Chapel of the Cross has asked to extend their use of office and 
function space at Cordaville Hall, as their new building has not been completed. It 
would be a hardship to the COA if the Chapel vacated the property [they share 
equipment, space, etc]. Utilities have been paid by the town in the past amounting to 
$15,400. There is a shortage of meeting space and the chapel has been using the space 
on two weeknights and on weekends. It was suggested the Chapel pay for utilities and 
a plowing fee, as a lease payment. Mr. Boland feels the meeting space is needed during 
the week. 


There may have been some miscommunication over what space could be used for 
storage and whether there should be a permanent closure [hard wall] installed where 
there was originally access to the rooms in the “L”. The Fire Chief will be consulted for 
permission for storage. Town Counsel will be consulted to draft a simple tenant at-will 
agreement. 


There was a motion to allow the Chapel of the Cross to remain at Cordaville Hall as a 
tenant at will, with 3 months notice to vacate on either side. They will review nights 
when the space is being used for meeting schedules. They will pay $15,400 plus $1,040 
for plowing as monthly payments starting August 6, 2006. Mr. Boland amended the 
motion to $1,250/mo. The chapel will clarify code and storage issues with the fire chief 
and who will keep the permanent keys. The motion was approved unanimously. The 
Board questioned whether the crash bar be activated so keys don’t need to be 
distributed. 


FMLA: Mr. Boland and Mr. Challen voted to place Joe Hubley on FMLA leave, 
effective July 6, 2006. Mrs. Phaneuf abstained. 


Public Safety complex: The Board voted unanimously to sign the contract for a 
feasibility study for a public safety complex with the firm of Durland Van Voorhis. 


Town Administrator report: 
« Request for a care package drive on Oct 14-15 2006 which was approved. 


« The Arts center elevator is still awaiting inspection. 
« Special Counsel will review cable issues with Verizon. 


School sports signs: These signs should mirror existing signs and be placed on the same 
pole. 


Latisquama Rd: The Board is waiting for recommendations from Chief Webber and the 
Public Works department. The Board did inquire if truck exclusions ever been 
removed? This matter will discussed at a fall board meeting. 


The meeting adjourned at 7:10 p.m. 


WARRANTS 


[8 ___| $54,825.99 | 7/21/06_|TOWNPAYABLES 
19 [$24,508.23 [7/19/06 | FIREDEPT.PAYROLL 
[TOTAL | $163,641.96 | 


Respectfully submitted, 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


July 11, 2006 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bill Boland, Bonnie Phaneuf, Vanessa Hale, Assistant 
Town Administrator and Jean Kitchen, Town Administrator. 


The Board voted by roll call to enter into executive session to discuss pending litigation. 
The Board reconvened open session at 6:30 p.m. 


Vera Kolias: Ms. Kolias updated the Board on the Flatley property project which would 
include... The Board voted unanimously to authorize Ms. Kolias to seek funding, by 
grant, for a consultant to represent the Town on the 40R project. 


Merit Increase Request: The Board voted unanimously to approve a 2% merit increase 
for Barbara Luther, Administrative Assistant to the Board of Health, effective July 1, 
2006. 


Capasso Farms Inc: The manager was present for the meeting and told the Board they 
are looking for a party to lease their property. The Board decided that there was no 
action needed as the Retail Package Goods Store/Wines & Malt Beverages License is still 
in effect until December 31, 2006. 


Karen Galligan: Discussion re: Transfer Station issues. 

e The Board approved a Special Permit for the Nicholson’s, which will expire on 
9/15/06. They are part-time residents and as such do not have a car registered to 
their Southborough property address. 

e The Board approved the issuance of a Town Transfer sticker for The Bridge of 
Central MA, Inc. for the purposes of private pick-up only. Their pass will not 
grant them access to the transfer station property. 

e The Board also discussed and agreed to moving sale of transfer station stickers to 
the DPW offices in the near future. The DPW administrative secretaries will be 
trained on the process to issue stickers. For the duration of this year, stickers will 
continue to be sold at the Town House. 


Laurie Bourdon — Breakneck Hill: Ms. Bourdon explained the need for the water line 
on the Breakneck Hill Conservation Land. The Board voted unanimously to waive the 
$1,600 water connection fee, to support the community gardens. 


Public Comment 


John Witherow, Chairman of the Recreation Commission, discussed the plans for the 9- 
11 Field sign. The Board voted unanimously to approve the 9-11 Field sign as described 
in the July 11th document, subject to DCR’s approval. 


Regular Business 


The Board unanimously voted to approve the Minutes of the June 20, 2006 meeting. 


The Board voted unanimously to approve a 2% merit increase for Carol Ostresh, 
Receptionist, effective July 17, 2006. 


The Board voted to approve the appointment of Karen Challen as ADA Coordinator, term 
to expire June 30, 2007. Mr. Boland & Mrs. Phaneauf— yes, Mr. Challen abstained. 


The Board voted unanimously to dissolve the Integrated Pest Management Committee. 


The Board voted unanimously to award the heating oil contract to Falconi Bros., through 
the Assabet Valley Collaborative, effective through June 30, 2007 at $2.37/gallon. 


After discussion the Board agreed on the “Rules of Engagement” for setting future 
agendas. 


The Board voted unanimously to appoint Robert Hall as an Alternate Building Inspector, 
with a term to expire June 20, 2007. 


The Board voted unanimously to: 

Accept the resignation of Shawn Brodeur, Reserve/Special Officer 
Accept the resignation of Chris Crowley, Recreation Commission 

Accept a donation of $455 from radKIDS class to the Police Dept. 
Accept a donation of $100 to the Fire Dept. 


The Board voted unanimously to accept $20,000 PILOT monies from Saint Mark’s 
School. 


T 


he Board agreed to move the Tuesday, August 8" meeting to Wednesday, August 16", 
2006. 


WARRANTS 


| TOTAL | $134,235.03 TT 


$118,605.31 7/14/06 TOWN PAYABLES 
$106,399.31 7/12/06 TOWN PAYROLL 


$53,374.55 74/06 __ | SCHOOL PAYROLL 
7 $229,721.98 | 7/14/06 __ | SCHOOL SUMMER SALARIES 
$524,400.50 | 


Meeting adjourned at 10:30 p.m. 
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Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


August 16, 2006 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bill Boland, Bonnie Phaneuf and Jean Kitchen, Town 
Administrator. 


The Board opened the meeting at 6 p.m. and immediately entered Executive Session by roll call 
vote. The Board reconvened open session at 7:40 p.m. 


1 Cordaville Rd: After discussion, the Board voted unanimously to authorize Town Counsel, 
Vera Kolias and Brian Ballantine to sign the Purchase and Sales agreement and to transfer the 
property at 1 Cordaville Rd. to the Housing Authority. 


65 Southville Rd: Peter Johnson, Building Inspector, advised the Board of the process necessary 
to demolish the building. He has received quotes ranging from $9,000 to $14,460 for 
demolition. It was decided that he should wait, as the building is in no immediate danger of 
collapsing, and appropriate funding at the fall town meeting. 


Petition by Teleport Communications Boston (TCB) for placement of conduits along 
Northboro Rd: Joe Agresta explained the nature of the work to be done. Mr. Boland was 
concerned about digging up a road that was in good condition and what the condition would be 
when the work was done. The Board felt that the road should be repaved when the work is done. 
The Board voted unanimously to continue the public hearing by TCB to the Sept. 5, 2006 
meeting at 7:30 p.m. in order for TCB to report back to the Board what additional work they 
could assume. 


Women’s Veteran’s Park: Irene Tibert and Lisa Braccio presented their ideas for a Female 
Veteran’s Memorial Park. The Board were supportive of the project but suggested that Ms. 
Tibert and Ms. Braccio wait on deciding on a parcel of land until the design process was 
completed for the renovations of Main Street. The Board felt that a parcel more appropriate may 
become available after the Main Street project is complete. 


Board of Selectmen — Goals and Objectives: Ms. Kitchen suggested that the Board may 
benefit from an off-site workshop. They tentatively agreed on holding the workshop on the last 
Monday and Thursday of September. 


Other Business 


Bond Vote: The Board unanimously voted to execute bond documents, in the amount of 
$5,420,000, to mature on 12/1/06 and to convert to long term with an interest rate of 3.674%. 


Eminent Domain: The Board voted unanimously to take, by eminent domain, a parcel of 
property owned by Paul C. Smith and Holly L. Smith, Trustees of the Smith Family Trust. The 
property consists of 285 sq. ft. and is designated as Assessors Map 8 Parcel 109. 


Personal Rates 

Paul Cibelli, Principal Assessor and Patrice Kline, Administrative Assistant, presented their case 
for a 1% personal rate for Phyllis Auricchio and a 2% personal rate for Patrice Kline. Mr. 
Challen and Mr. Boland did not agree with the need for personal rates while Mrs. Phaneuf was in 
agreement. The motion failed. 


Mr. Challen stated the board has not been in favor of personal rates and felt the economic state of 
town does not merit it. Mr. Cibelli cited efforts over last two years for single property valuation 
[data entry, calls, mailings] which brought $29,000 in savings on contract work. Ms. Kline did 
the majority of the work with Mrs. Aurrichio. Mr. Boland met with Mr. Cibelli and said he 
makes a compelling case for the town’s cost savings. His position stems from the contract 
language; he agrees the employees have been maxed out for some time but does not support the 
theory of the personal rate system. He also noted 58% of SEIU is in the same position. He may 
have considered it more if she weren’t getting anything at all but has received cost of living 
adjustments. 


Mrs. Phaneuf commented the Board is being asked to acknowledge performance of these 
employees. Mrs. Phaneuf supports both requests. Mr. Challen does not and would rather see a 
structure in the contract that allows for a one time award or “bonus.” Mr. Boland wishes to stay 
within the confines of the contract language. The Board was questioned why they signed a 
contract that included this provision if they wouldn’t approve it. Mrs. Phaneuf made a motion to 
support these requests, Mr. Boland and Mr. Challen did not second the motion and the request 
failed. 


The request for merit increases for Staff Librarians Patricia Ellis and Heidi Lindsey were tabled 
to the meeting of September 5, 2006. 


Consent Agenda 


The Board voted unanimously to: 
e Approve the minutes from July 11, 2006 as amended, and July 24, 2006. 
Approve the appointment of Bill Farnsworth as Alternate Building Inspector, with a term 
to expire June 30, 2007. 
Place FF Matthew Rice on IOD leave from August 7 through August 14, 2006. 
Award Pavement Services Bid to Mass Broken Stone Co. for $778,970.70 
Accept donations allocated to the Fire Department - $150 and $300 respectively. 
Appoint Tom Conlin, 20 Pinecone Lane, as an alternate to the Council on Aging for a 
term to expire June 30, 2007 
e Appoint Patricia Steacie, 10 Garrison Lane, as an alternate to the Council on Aging for a 
term to expire June 30, 2007. 


The Board voted unanimously to appoint Richard Rock to the Tree Warden position with a term 
to expire June 30, 2009, and with a stipend of $2,600 per year. 


Meeting adjourned at 10:30 p.m. 


$548,351.27 | 7/28/06 


TOWN PAYABLES 
$3,760.98 7/28/06 | SCHOOL CAFETERIA 


NTS 
$21.08 7/28/06 | VERIZON SELECT-SCHOOL FY06 ENCUM. 
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$24,835.21 | 7/26/06 _| FIRE DEPT. PAYROLL 
$3,500.00 __| 7/26/06 _| MONTHLY TOWN PAYROLL 
TOTAL [$1,013,29638] | 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


September 5, 2006 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bill Boland, Bonnie Phaneuf and Jean Kitchen, Town Administrator. 


The Board opened the meeting at 6 p.m. and immediately entered Executive Session by roll call vote. The Board 
reconvened open session at 7:00 p.m. 


Discussion of instituting brush burning fees: After some discussion, the Board voted 2-1 in favor of a motion to 
support the Fire Chief’s request to charge a fee for a burning permit of $10 per season, senior citizen’s 65 or older 
free of charge. Administrative duties will be handled by the Fire department; checks to be made payable to the 
Town of Southborough. Notice will be in the Nov | tax bills. Vote: Mr. Challen & Mrs. Phaneuf — yes, Mr. Boland 
—no. 


Public Hearing continued — TCB petition for placement of conduit along Northboro Rd. Mr. Agresta 
explained the revised plan that shows less encroachment into the roadway. The Board voted unanimously to 
continue the public hearing by TCB to the Sept. 26" meeting at 8:15 p.m. in order for TCB to report back on the 
feasibility of trenchless drilling in the roadway. 


Licenses issued by Selectmen — fee review: 

e The Board voted unanimously to accept the fees, as proposed, for Class I, Class II, Common Victualler and 
One Day Liquor Licenses. 

e The Board Voted 2—1 for the amended fees for Restaurant All Alcohol, Restaurant Wine & Malt, Package 
Store All Alcohol and Package Store Wine & Malt license fees. 

e The Board voted 2-0 for the amended License fee for Club — All Alcohol. Mr. Challen & Mrs. Phaneuf — 
yes. Mr. Boland recused himself. 

e The Board voted 2-1 to accept the amended fees for Liquor License transfer, change of mgr, stock etc. 

e The Board voted 3-0 to establish a $50 fee for a One-Day liquor license 

e All other fees remain the same. 
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Sunday Entertainment 


Weekday $100 No increase 
Entertainment 


One day liquor license 


Liq. License transfer, Same as above | % regular price for change 
change of mgr., stock of manger 
etc. 


Open Space Preservation Committee: The Committee presented their thoughts on the process for handling 
Chapter 61 lands and first right of refusal. The committee would like the Selectmen to adopt a written policy on this 


procedure. It was suggested that they talk to the Town Planner regarding creation of an open space priority list. 
They also discussed the master plan process. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve the May 5, 2006 meeting minutes. Approve the August 16, 2006 meeting minutes, as amended. 
Approve the April 24, 2006, May 5, 2006 and Nov. 29, 2005 Executive Session meeting minutes. 
Appoint Joe Hubley to the Historical Commission, term to expire June 30, 2007. 

Approve a merit increase for Patricia Ellis, Staff Librarian, to $17.82 per hour. 
Approve a merit increase for Heidi Lindsey, Staff Librarian, to $18.56 per hour. 
Amend the Cordaville Hall Building Use Policy — changing dates building is not available from Tues. and 
Wed. evenings to Wed. and Thurs. evenings. 
6. Authorize the Fire Dept. to apply for a grant from Homeland Security for a Thermal Imaging Unit — to be 
placed on the third pumping unit. 
7. Accept the following donations: 
e $455.00 from radKIDS to the Police Department 
$1,500 from the Murphy Sisters Fund to the Police Department 
$300 from Kindergroup to the Police Department 
$1,000 from Strategic Solutions group to the Ambulance Fund 
$200 anonymous cash donation to the Ambulance fund 
8. Authorize $1,000 from the Special Counsel budget to conduct a seminar on land use issues for Town Depts. 


ieee SO 


The Board took no action on the motion to ratify Recreation Commission Rules and Regulations which have been 
reviewed by Town Counsel. 


Other Business 


The Board voted to authorize the Chairman to sign the LIP application for 26 Gilmore Road. Mr. Challen abstained 
from the vote. Mr. Challen signed the document. 


The Board chose John Thorburn [Personnel Board] to assist with negotiations for the upcoming Fire Chief contract. 


WARRANTS 


|40 | $3,500.00 | 8/30/06 | MONTHLY TOWN PAYROLL 
}41 | $27,236.51 | 8/30/06 | FIREDEPT.PAYROLL 
44 | $3,807.50 9/1/06 | FY 0GENCUMB.TOWNPAYABLES 
| TOTAL | $6,486,193.42) | 


FY06 ENCUM. TOWN PAYABLES 
TOWN APYABLES 

FIRE DEPT. PAYROLL 
344. 
Sean =] 


TRI-SCHOOL BLDG. PROJECT 


$420,344.51 9/8/06 SCHOOL PAYROLL 
52A $3,437.50 9/8/06 SCHOOL TEACHER WORKSHOPS PAYROLL 


$178.75 9/8/06 SCHOOL OTHER FUNDS PAYROLL 
TOTAL | $926,090.77 ee eae ol 


Meeting adjourned at 11:00 p.m. 


$80,337.72 9/6/06 TOWN PAYROLL 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


September 26, 2006 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bill Boland, Bonnie Phaneuf, Jean Kitchen, Town 
Administrator and Vanessa Hale, Assistant Town Administrator. 


The Board opened the meeting at 7:00 p.m. 


Police Chief: Under 21 Alcohol Policy: Chief Webber and Officer Hagen presented the 
proposed policy. Mr. Boland discussed his hesitance in approving the policy with language 
requiring notification of DSS in certain situations. He feels that the parent’s should be consulted 
first and that any recommendation to DSS should be at the Chief’s discretion. Ronal Madnick, of 
the ACLU, presented their objections to several areas of the policy. The hearing was continued to 
a future meeting. 


Latisquama Road truck traffic issue: Chief Webber presented the results of the traffic study 
that was done on Labor Day weekend. After discussion with residents it was decided to do 
another study during regular week days. The hearing was continued to a future meeting. 


Merit increase for David Maida, and appointment of FT Dispatcher: The Board 
unanimously approved a 2% merit increase, to $18.70/hour, for Mr. Maida, Communications 
Officer, effective on his anniversary date of September 21, 2006. 


The Board unanimously approved the appointment of Jonathan Cornett to the position of full- 
time Communications Officer, with a starting salary of $15.57/hour. The appointment will be 
effective on October 6, 2006, dependent on Mr. Cornett passing the pre-physical. 


DPW Superintendent re: Richard Rock grade change request. Discussion of this request was 
tabled to the next meeting. 


Bob McCrystal, Marlborough Hospital-Directional Signs. Mr. McCrystal showed the Board 
the locations where the hospital would like to place new signs. Reducing the number of signs 
needed at some locations, by using double faced signs, was discussed. The Board also discussed 
adding signs at two other locations. The Board voted unanimously to approve the sign locations 
as discussed and asked that Mr. McCrystal work with the DPW Director as far as the placement 
of the signs. The Board limited the size of the signs to a maximum of 24x24 inches. 


Public Hearing continued-TCB petition for placement of conduit along Northboro Rd. Mr. 
Agresta presented the latest plan to the Board. The length of roadway that will have to be opened 
has been reduced to 400 feet. On investigation, Mr. Agresta found that the cost of trenchless 
drilling would be prohibitive — approx. $100,000. The Board voted unanimously to allow the 
opening of a trench on Northboro Road for 400’, for the placement of conduit, on condition that 
Ms. Galligan approves the final drawings. Hours of work will be Monday through Friday from 
9:00 a.m. to 3:00 p.m. and Saturday from 7:00 a.m. to 7:00 p.m. A cash bond of $10,000 is 
required. 


Paul Ferguson, Cable Comm. re: Verizon [AR, committee appointments and new position 
request. Mr. Ferguson reviewed the IAR with the Board and apprised them of the time line for 


filing. The Board voted unanimously to approve the IAR, with the changes discussed, and to 
issue the report. The Board voted 3-0. to authorize the Chairman to sign the Document for 
Submittal of the LAR, if necessary. A motion was made to appoint Paul Dash, of 31 Overlook 
Drive, and Sandra Worcester, of 24 Central Street, to the Cable TV Committee effective 
immediately, with a term to expire June 30, 2007, and to appoint Tara Bayco, of 54 Sears Road, 
to the Cable TV Commission contingent upon receipt of Nicki Mauro’s resignation. It was voted 
unanimously to amend the motion by removing Tara Bayco, who was not in attendance, and the 
board voted unanimously to approve the two applicants who were present. They will revisit Ms. 
Bayco’s appointment at a future meeting. The Board voted unanimously to support the request of 
the Cable Commission to move forward with discussion of a job description with the Personnel 
Board for the position of part-time Cable TV Access Facilitator, with a maximum of 19 hours per 
week. The position would be funded by revenue received from the cable contract 


Consent Agenda 


The Board voted unanimously to approve the following: 

1. The minutes from the September 6, 2006 meeting, as amended. 

2. Re-appoint Robert Nelson as a full-time police officer for a term to expire June 30, 2007. 

3. Re-appoint Albena Phillipo to the Recycling Committee for a term to expire on June 30, 
2007. 

4. Appoint Erin Wheatley, 22 Clifford Street, to the Southborough Arts Council for a term 
to expire September 26, 2008. 

5. A request for the closing of Wildwood Drive from Aspenwood Lane to Southwood Drive 
Sun. Oct. 8 from 2:30pm to 6:00 p.m. for a Block Party. 

6. A request for a Parade permit for Monday, October 9, 2006. 

7. Appoint Thomas J. McCarthy, 13 Latisquama Road to the Community Preservation 
Committee as the Historical Commission Representative, to fill the unexpired term of 
Robert E. Koziel, term to expire June 30, 2007. Conditional upon receiving Mr. 
Koziel’s resignation. 

8. A resident’s request, to post a “Welcome Home” Sign, honoring a member of the 
military returning from Iraq, on the gazebo beginning October 1, 2006 and ending 
October 7, 2006. 


Other Business 
The Board voted unanimously to support the Personnel Board’s reclassification and funding of a 
grade change from Grade IV to Grade V, Step 3, currently at $59,488, for the Assistant Town 
Administrator. This is contingent upon the Personnel Board approving the expanded Job 
Description and funding secured at the November special town meeting. 


The Board voted unanimously to open the warrant for a Special Town Meeting, called for 
Monday November 27, 2006. 


The Board will ask each department to provide two budgets. A budget showing level funding 
which would identify the decrease in services produced by this. The second budget will show a 
funding level based on continuation of current services. Both will include contractual salary 
adjustments. 


The Board will meet on the following dates: 
e October 2, October 3, October 10, October 24 
e November 6, November 21 
e December 5, December 19 


The Board reconsidered their previous decision on fees for Restaurant/All Alcohol and Package 


Store/All Alcohol licenses; a motion was made to lower this fee to $1,600. The motion passed 
unanimously. 


Discussion of right of way issue on High Street. This matter was tabled. 


TOTAL |$212,10446 [| T 


The meeting adjourned at 11:30 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 


MONDAY, OCTOBER 2, 2006 
CORDAVILLE HALL 


Present: Roger Challen, Chairman; Bill Boland, Bonnie Phaneuf, Jean Kitchen, Town 
Administrator, Jeffrey Nutting [consultant]. 


At 6 p.m., the Board opened the meeting and engaged in a discussion of goals and objectives 
with Jeff Nutting, a consultant advising the board. 


The Board addressed the following initiatives. 


Role of the Board of Selectmen is to hire a Town Administrator, Police and Fire Chief, set policy 
and strategic direction and resolve problems that cannot be handled at a lower level. 


Meeting operations 
« Policy on public hearings GOAL 


« TA-make list of things TA/Staff should do to keep them off the agendas 
« Get info out earlier for upcoming meetings — chair/TA, figure out game plan 


Minutes — have minutes sent to the BOS as soon as they are drafted so corrections can be made 
before the packet is assembled, this will reduce the time spent discussing any changes to the 
minutes during the board’s meetings. 


Consent Agenda — this format has helped save time with one motion instead of separate 
discussions on all items listed. Board members can always pull an item off the consent agenda 
for further discussion. 


Feedback to Chair on meeting operations — 60 days GOAL 
Union Negotiations GOAL 


Clerical Union: can reviews be handled through the Town Administrator or her designee? 
Why is SEIU the only union contract that requires the BOS to approve merit increases? 


Hiring: review contracts. Who has legal authority over hiring practices and appointments. 
GOAL 


Goals and Objectives of the Board of Selectmen 


1. 


Policy/Procedures 
A. BOS/TA Policy— in 2 weeks BOS should submit their feedback 
B. Jean to draft policy on public hearings 


Improve BOS meetings 
A. Recommendations and feedback to chair within 60 days 
> Minutes will be emailed to BOS before meeting, so that changes and 
comments can be incorporated prior to approval at the meeting. 


Master Plan process involvement Finalize in 2 weeks 
A. BOS to be updated through minutes, quarterly updates, BOS seat at table. 


Improve budget process 
A. Capital review [CIP] process 
B. Annual BOS/AC [Advisory Committee] process 
> Work together towards agreement on the budget 
> Develop BOS fiscal policy 
> Meet with AC before process begins [Nov] to discuss BOS goals, budget 
procedure and timeline 


Improve town facilities 
A. Support community center & public safety projects which are in design and 
feasibility stages. 
or Take a position promptly and ask for a report by January 15, 2007. 


. Involvement in Form of Government 


A. Request that the Government Study Committee make a report by the end of 
December to the BOS 


Draft goals for the Town Administrator — 11/1/06 


. Improve forms of communication: 


« Website [add FAQ’s] 

¢« Cable TV 

¢ Insert in tax bills 

« Town wide mailings, like the Town Information newsletter 


Re-visit these goals and objectives every six months 


The meeting adjourned at 9 p.m. 


Submitted by Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


MONDAY, OCTOBER 3, 2006 
THOMAS MCAULIFFE HEARING ROOM 


Present: Roger Challen, Chairman; Bill Boland, Bonnie Phaneuf, Jean Kitchen, Town 
Administrator. The Planning Board was also in attendance [R. Connors, D. Cunningham, C. 
Gaffney, M. Hynes, D. Morris]. 


The Board convened a meeting at 7 p.m. to interview engineering firms who responded to an 
RFP for On-Call Engineering services. 


The following forms were interviewed: 
¢ Robert Nagi, VHB 
« George Palmisciano, Pare Engineering 


¢ Eric Bernadin, Fuss & O’Neill 


All consultants were asked questions relating to traffic, transportation, wetlands, stormwater, 
water quality, environmental compliance, etc. 


Mrs. Phaneuf made a motion to support the Planning Board's decision to hire Fuss & ONeill for 
on-call engineering services, contingent on reference checks. The motion passed with Mrs. 


Phaneuf and Mr. Boland voted in the affirmative. Mr. Challen had left the meeting. 


The meeting adjourned at 8:45 p.m. 


Submitted by Jean Kitchen, Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


October 10, 2006 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bill Boland, Bonnie Phaneuf, Jean Kitchen, Town 
Administrator. 


The Chairman opened the meeting at 6:00 p.m. and, on a roll call vote, the Board entered 
into Executive Session. The Board re-entered open session at 6:48 p.m. 


Merit increase for Jeanne Survell, Administrative Secretary, Building/ZBA Department. 
Ms. Survell worked part time and became a full time employee on 7/11/06. At that time she came 
under the SEIU union contract and her salary increased from $15.12 to $15.57. The Board feels 
that a 2% increase, at this time, is sufficient since she had already received a 3% increase in July. 
The Board voted unanimously to approve a 2% merit increase, to an hourly rate of $15.89, 
effective on Ms. Survell’s anniversary date of 11/14/06. 


Cable Committee: Request to appoint Tara Bayko, term to expire June 30, 2007. Ms. Bayko 
told the Board that although she had worked for Verizon she had nothing to do with cable 
operations. Her expertise is in Local Area Network (LAN) phone systems. She feels that it is an 
advantage to have worked for Verizon. The Board voted unanimously to appoint Tara Bayko, 54 
Sears Road, to the Cable TV Committee, term to expire June 30, 2007 


Review Special Town Meeting Articles. The Board reviewed the attached articles for the 
Special Town Meeting warrant. Articles 1 through 7, 9, and 11 through 15 were left on the 
warrant. Chief Webber and Officer Hagen explained Article 6, regarding communication dead 
spots and the need for new radios. The Board feels that this article should be sponsored by the 
Police Department and not the Board of Selectmen. Articles 8 and 10 were pulled. Article 15 
will be moved to follow Article 12. Article 16 was pulled and will be presented at the Annual 
Town Meeting. The board discussed that an insurance claim has been filed in an attempt to 
recover costs associated with damage to the Library HVAC system, Article 11. It was also stated 
that it might be more appropriate for costs associated with Article 11 be requested from a Reserve 
Fund Transfer. The board decided to leave Article 11 on the warrant at this time while they wait 
for a decision on the insurance claim. 


Recycling Committee: Pay as You Throw. The Recycling Committee requested the support 
and advice of the Board in preparation of a warrant article for the spring Town Meeting. It was 
suggested that they meet with department heads (Health, Conservation, etc) to come up with a 
proposal, for PAYT, to bring to Town Meeting. Mr. Boland stated he would like to see the 
Committee work more closely with the DPW and the Public Works Planning Board. He stated he 
would prefer to give the DPW and PWPB more of an opportunity to increase the town’s recycling 
rate before considering a PAYT system. 


Hearing: Rock Pile in right of way. Mr. David Ekberg, 5 High St, and Karen Galligan, DPW 
Superintendent, came before the Board to discuss an ongoing issue with a linear pile of rocks on 
the right of way on High St. Chairman Challen stated that the only two pertinent issues were 
whether the rock pile encroached on the town right of way, and if so, whether that encroachment 
created a hazard and thus a public nuisance. Mr. Ekberg maintains that the rock pile is not on the 


right of way as it is behind the berm. The DPW Superintendent stated the pile is on the right of 
way as the right of way extends beyond the paved roadway. She further stated that the pile was a 
danger to snow plows, as the drivers will not be able to see the pile when it is covered with snow. 
After the clarification of the right of way, Mr. Ekberg admitted the pile was therefore on it. Mr. 
Ekberg presented photographs of the rock pile covered with snow as evidence that it did not 
create a hazard. Mr. Boland stated that the photographs actually supported the position of the 
DPW. After reviewing the information presented to them, the Board unanimously determined the 
rock pile to be encroaching on the public right of way and to be a public nuisance. They 
unanimously voted to order Mr. Ekberg, 5 High Street, to remove the rock pile from the right of 
way and that it be relocated behind the existing stone wall, before November 1, 2006, regardless 
of weather. If not removed by then, the rocks will become town property and be removed and 
disposed of by the DPW. 


Richard Rock: Grade change request. Ms. Galligan would like a change in grade, for 
Mr. Rock, from Grade 4 Equipment Operator II P.A. to Grade 5 Supervisor, Step 5. 
Article 27 of the AFSCME union contract states that a new classification can be created 
and Article 7 gives the Board of Selectmen the authority to do so, on recommendation of 
the DPW Superintendent. Mr. Boland feels that Article 5, which says that the 
classification schedule should be the one used, is contradictory to Article 7. The Board is 
in agreement that Mr. Rock deserves an increase as he has taken on more responsibilities 
and is the only one who can operate every piece of equipment. However, they would like 
to see a job description that actually describes his job before taking action. 


Town Administrator Report: Ms. Kitchen updated the Board on the regional school 
financing for the new construction of Algonquin and the matching funds under the 
Community Preservation Act. 


Consent Agenda 


The Board voted unanimously to approve the following: 

1. The minutes from the September 26, 2006 meeting, as amended. 

2. Re-appointment of Theresa E. Stephens, 262 Parkerville Road, to the Southborough Arts 
Council for a term to expire September 3, 2008. 

3. Award RFP for Master Plan Consultant to Vanasse Hangen Brustilin (VHB) — amount 
not to exceed $64,000. 

4. A Halloween parade permit for Southborough Firefighters Association — October 29, 
2006. 

5. Appointment of Rita Chad, 5 Carolyn Terrace, to the Scholarship Committee, term to 
expire June 30, 2007. 

6. Appointment of Arthur Lamy, 12 Bigelow Road, to the Recycling Committee, term to 
expire June 30, 2007. 


Other Business 
The Board voted unanimously to approve the sale of 1 Cordaville Road for $155,000, and to enter 
into a Purchase and Sales agreement with Southborough Housing Authority. 


The review of the goals of the Board of Selectmen was tabled to a future meeting. 


Meeting adjourned at 10.23 p.m. 


WARRANTS 


NEXTEL 


$81,088.39 | 10/4/06 _| TOWN PAYROLL 
$422,102.96 | 10/6/06 _| SCHOOL PAYROLL 
TOTAL | $1,019,296.12 | 


176 ~—« | $193,265.08 10/13/06 | TOWN PAYABLES 

$1,875.59 10/13/06 | VERIZON 
178 ~——_—_—| $1,970.20 10/13/06 | VERIZON — VERIZON SELECT 
/79~~—s« | $244,190.60 _| 10/13/06 | SCHOOL PAYABLES 
820 


$25,073.56 10/11/06 | FIRE DEPT. PAYROLL 
$82,835.84 10/11/06 | TOWN PAYROLL 
TOTAL [$560,289.82 | | 


76 
73 
79 

(80 | $11,078.95 _| 10/13/06 |SCHOOLCAFETERIA 
82 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


October 24, 2006 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bill Boland, Bonnie Phaneuf, Jean Kitchen, Town Administrator. 


The Chairman opened the meeting at 6:30 p.m. and, on roll call vote, the Board entered into Executive 
Session to discuss contract negotiations. The Board re-entered open session at 7:28 p.m. 


Historical Society - Museum Lease Renewal, CPA application, Nichols property (MWRA). The 
Board voted unanimously to extend the current lease for 3 years, with a 6 month termination notice, 
beginning July 1, 2007 and ending June 30, 2010. The lease was limited to 3 years as a 10 year renewal 
would require Town Meeting approval. The Society told the Board they anticipate purchasing the Nichols 
House and renovations could take anywhere from 5 to 10 years. The Society is investigating insurance for 
their computers, furniture, etc. 


The Board agreed to send a letter of support for the CPA Application for funding of the restoration of the 
Flagg School/Historical Society Museum. 


The Historical Society received the support of the Board in their attempt to purchase the Fayville Dam 
building, commonly called the Nichols House. The Society currently shares the old Flagg School building 
with the Recreation Department. This small building does not have enough storage space for all of their 
artifacts, such as horse drawn wagons and farm equipment and Buffalo Soldier equipment. These items are 
currently stored in spaces spread around town. The house and two barns on the Nichols property are 
structurally sound but in need of restoration work. The Society anticipates using grant money for this 
work. Plans for the property include adding a parking lot and fencing and also moving the house about 
500’ away from the dam. The house is currently scheduled for demolition by the MWRA, as it stands too 
close to the dam. Representative Loscoco is working to get the property transferred from the MWRA to the 
Historical Society. The project also has the support of Representative Leduc and Senator Resor. The Town 
would have to lease the property from the State and sub-lease it to the Historical Society, at a rate of $1.00 
a year for 99 years. The Society will find out what the Board specifically needs to do. Mr. Boland thanked 
the Historical Society for the work that they do. 


Position on STM articles. The Board unanimously supports articles 1, 3,5, 11 and 13. Articles 2, 4, 7, 8, 
and 9 were held for more information. The Board took no position on articles 10 and 12. Article 6 — Mrs. 
Phaneuf and Mr. Boland took no position (Mr. Boland felt that it would be more appropriate for Annual 
Town Meeting), Mr. Challen supports the article but would like to see the funds come from the 
Stabilization Fund. Mr. Challen stated that he would like to correct the news article which stated that the 
Board was not in favor of this article. The Board is in favor but feels that it should be sponsored by the 
Police Department and not the Selectmen. 


Hearing — Appeal of Transfer Station violation & Request for sticker reimbursement. Mrs. Charlene 
Bishop was sworn in at 8:00 p.m. Mrs. Bishop stated that she and her family had moved from 
Southborough in June. In July she accidentally purchased a 2007 Transfer Station sticker. It was 
discovered that they were no longer residents of the Town when the new owners’ of their home tried to 
purchase a sticker in August. At that time the Bishops were asked to return the 2007 sticker, which they 
did. Mrs. Bishop is requesting a refund of the $100 Transfer Station sticker fee. 


On September 2" Mr. Bishop informed his wife that there were some toys at the recycling center that may 
be suitable for their children and suggested she check it out. When Mrs. Bishop entered the Transfer 
Station she noticed a police officer writing down her plate number. When she asked the officer, Sgt. 
Moran, if it was OK to be there she was informed that it was not. At that time Mrs. Bishop left the 
property. Sgt. Moran issued a $250 fine for being on the property without a valid sticker. Mrs. Bishop 
noted that the 2006 sticker did not expire until September 15" and, since she wasn’t dumping anything, she 
felt that she was entitled to pick up items from the recycling center. She feels that it is unfair to be issued a 


fine without a prior warning. Mr. Challen explained that the transfer station is for the use of town residents 
only and that it is clearly stated on signage as you enter the Transfer Station. This was verified by Ms. 
Galligan, DPW Superintendent. Mr. Challen also explained that there is no warning issued before the fine 
to discourage non-residents from using the Transfer Station. According to the rules and regulations of the 
Transfer Station, which she should have received along with the sticker, the sticker becomes invalid after a 
resident moves out of town. Mrs. Phaneuf pointed out that the notice that Mrs. Bishop received did not 
have the warning box checked while the copy received from Sgt. Moran did, that the notice was issued to 
Mr. Brad Bishop and that the date was wrong. Mr. Challen felt that there was too much contradictory 
information and, since Sgt. Moran was not in attendance, he suggested that the hearing be continued to 
November 6" and that both Mr. and Mrs. Bishop attend, along with Sgt. Moran. Mr. Challen proposed 
crediting the $100 sticker fee against the $250 fine. The Board voted unanimously to credit the $100 
sticker fee against the $250 fine if the Bishops decided not appear at the meeting on November 6". 


Transfer Station Regulations — proposed changes. The Board made some revisions to the Transfer 
Station Regulations. This discussion was continued to a future meeting. 


Award demolition contract for VFW portion of Fayville Hall. The Board voted unanimously to award 
the contract for the demolition of the VFW portion of Fayville Hall to Maffei Excavating, in the amount of 
$19,000. The company has the equipment, expertise and ability to do the work within the timeframe. They 
also have the appropriate insurance in place. The Board suggested that they make sure not to block the 
street. 


Town Administrator Report: 
e Request from Arts Center for a one day liquor license; the Board did not approve this request 


e 2 applicants for a vacancy on the School Naming Committee — Mr. Boland volunteered his name, 
as did two other residents 

St. Mark’s Parade permit issued 

VHB would like to meet with the Board on November |*. The Board would prefer 5 p.m. 
Sudbury River Watershed Association — MEPA training session 

Comments on EMC project due to MEPA November 9" 

SPD has been awarded $1,700 for bulletproof vests 

Jim Chance to be recognized at the statehouse for a volunteerism award 


Consent Agenda 


The Board voted the following unanimously: 
1. Approve the minutes from the October 2, 2006 meeting, the October 3, 2006, as amended and the 
October 10, 2006 meeting, as amended. 
2. The Board signed the engineering services contract for Fuss and O’Neill. 
3. Accept the letter of resignation from Teresa Nicole Mauro, Cable Committee. 
4. Ratify the appointment of Richard Rock as Tree Warden, effective September 6, 2006. 
5. Approve the revised FMLA policy, as modified. 
6. Approve the revised job description of Assistant Town Administrator, as revised. 


Other Business 


The Board voted 2 — | against awarding the contract for gasoline to Dennis Burke, at a 
fixed rate of $2.09 per gallon. Mr. Challen and Mr. Boland — no, Mrs. Phaneuf -— yes. 


1% 


The Board voted 2 -1 in favor of awarding the contract for gasoline to Dennis Burke, at 
the Boston Low variable rate of $1.6905 per gallon with .0195 escalation. Mr. Challen 
and Mr. Boland — yes, Mrs. Phaneuf —no. Mr. Challen and Mr. Boland suggested that 
Ms. Galligan, DPW Superintendent, purchase gasoline as soon as the tank was able to 
accommodate 5,000 gallons. 


The Board voted unanimously to award the contract for diesel fuel to Dennis Burke at a 
fixed rate of $2.09 per gallon, plus .21 tax. 


The Board voted unanimously to award the bid for modifications to the 9-11 fence to Arrow Fence, in the 
amount of $2,899. This is to move a portion of the fence out, to allow for storage of soccer goal posts. 


The Board heard from residents, both in person and by email, about the environmental impact of the EMC 
project. Residents suggested that more information be available on the Town web site. The Board 
suggested that residents get together and organize and bring forward impact statements or, possibly, a 
petition or letter. Ms. Galligan stated that this project would affect the quality of life for everyone. The 
Board felt that it would be better to get the full study done, for a cost of $8,000 to be funded by the warrant 
article for engineering services. 


The Board accepted the goals, as stated in the minutes of the October 2™ meeting. 
Meeting adjourned at 11:40 p.m. 


WARRANTS (FY 07) 


(90 | $492,165.54 | 10/27/06 | TOWNPAYABLES 

[91 $2,184.91 [10/27/06 VERIZON, 

[92 | $82,726.18 | 10/27/06__ | NEARY RENOVATION PROJECT 

(93 | $13,238.84 | 10/27/06 | SCHOOLCAFETERIA 
NEXTEL 


92 
93 

(96 | $3,500.00 | 10/25/06 | MONTHLY TOWN PAYROLL 

[98 | $79,879.32 | 10/25/06 | TOWNPAYROLL 

[TOTAL [$803,475.05 [PT 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


November 6, 2006 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bill Boland, Bonnie Phaneuf, Jean Kitchen, Town 
Administrator. 


The Chairman opened the meeting at 7:00 p.m. 


John Witherow re: Merit Increase - Doreen Ferguson, Recreation Department. The Board voted 
unanimously to approve a 2% merit increase, to an hourly rate of $17.10, retroactive to Ms. Ferguson’s 
anniversary date of October 23, 2006. 


Approval of first amendment to cell tower lease. Mr. Richard Pasciuto, of Cingular Wireless, 
explained that they would be placing an equipment cabinet on a concrete pad outside the Town House 
building, as the cabinet is too tall to fit in the basement area. The Board voted unanimously to approve 
the first amendment, as revised, to the Building Lease Agreement for Cell Site No MA0348, as described 
on a plan dated 4/11/06, and approved by Town Counsel and the Town Administrator. 


Continued Hearing — Appeal of Transfer Station violation; Request for sticker reimbursement. 

Mr. and Mrs. Bishop and Sgt. Moran were sworn in by Mrs. Kitchen. Mr. Challen reviewed the 
complaint by paraphrasing the minutes of the previous hearing. Mrs. Bishop reiterated that she 
thought the sticker was still valid until September 15" and Mr. Bishop agreed, and that she 
didn’t think there was a problem since she was intending to pick something up at the recycling 
center and not dumping trash or other materials. Sgt. Moran explained the fine process and 
stated that she had explained this to Mrs. Bishop at the time of the incident. She also provided 
documents that showed that Mr. Bishop had received two previous warnings for being on the 
premises without a sticker (November and December, 2005). Mr. Challen explained that the fine 
is set at $250, with no warning given, to specifically discourage illegal use of the transfer station 
and that the sticker is invalid after the holder moves out of town. Mr. Boland explained that one 
copy of the fine notice is sent by certified mail and a second copy is sent by first class mail. He 
felt that there were too many contradictory statements given. The Board agreed to uphold their 
previous vote on the refunding of the $100 fee for the 2007 Transfer Station Sticker. The Board 
voted unanimously to approve the $250 fine for illegal use of the Transfer Station, with credit of 
the $100 sticker fee, leaving a balance of $150 to be paid on or before December 6, 2006. 


Special Town Meeting discussion. 

e The Board removed the article on Fire Station telephone line replacement (Art. 8 on Draft 
6) as it will be funded from the Reserve Fund. 

e The Board removed the article on Police detail account (Art. 4 on Draft 6) as it will be 
brought to annual town meeting so that funds will not to be taken from this fiscal years 
free cash. 

e The Board voted unanimously to support the remaining articles, as stated on Draft 9, 
except for Articles 7 and 8. The Board will give their recommendation for these articles 
at town meeting. 

e The Board will sign the warrant on Wednesday, November 7, 2006. 


40R Flatley Property — Informal Discussion with Bill Pezzoni. Mr. Pezzoni explained the 
scope of the project and stated that they are just in the beginning planning stages. Dick Kane, of 
Flatley, explained the traffic plan. Fire Chief Mauro expressed concerns over traffic, 
access/egress and water. Mr. Boland expressed his concern over traffic issues, as did Don 
Morris, of the Planning Board, and the residents of the abutting neighborhoods. It was agreed 
that this and the EMC project had to be looked at together. The residents were reminded that 
town meeting, not the Board of Selectmen, will be making the decision on this project. 


Town Administrator Report: 
e The Board voted unanimously to approve the first amendment to the Kang Associates 


contract, as stated in a letter dated July 21, 2006. 
e The Board voted unanimously to accept the amount of $38,497 from the New England 
Center for Children, as their first half contribution to the town in lieu of taxes. 


Consent Agenda 


The following items were put on hold until a future meeting, as Mr. Boland had not had a chance 
to go review them: 

e The minutes from the October 24, 2006 meeting 

e Approval of the Alcohol & Drug policy and Drug-Free Workplace policy 


The Board voted unanimously to: 
e Award the contract for the roof replacement for the cemetery building to All Weather 
Tite, in the amount of 13,000. 
e Accept a donation of $11.00 from Mrs. Jacqueline Pierson, allocated to the 
Southborough Library. 


Other Business 


The Board approved the draft of the vehicle use policy as revised. 

Approval of the BOS Policies and Procedures was tabled for further review. 

The Board appointed Bill Boland as their representative to the Master Plan Committee 

The Board held approval of the Road Acceptance Policy to a future meeting as they would like to 
hear from the Planning Board and Karen Galligan, DPW Superintendent. 


199 __—| $27,905.66 11/1/06 | FIR DEPT. PAYROLL 
100 _| $81,888.37 11/1/06 | TOWN PAYROLL 
$428,336.47 | 11/3/06 | SCHOOL PAYROLL 


Sgn nae 


$31.92 VERIZON SELECT 
TOWN PAYABLES 
CHAPTER 90 

| TOTAL | $907,740.46 | 


The Board voted unanimously to enter into executive session at 10:30 p.m. 
Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


TOWN WARRANT 
COMMONWEALTH OF MASSACHUSETTS 
SPECIAL TOWN MEETING 
s=V orcester, Ss. November 9, 2006 
To either of the Constables of the Town of Southborough, 
re 
. Greetings: 
In the name of the Commonwealth of Massachusetts you are hereby directed to notify and warn the Inhabitants of the Town of 
Southborough qualified to vote in elections and Town affairs, to meet in the P. Brent Trottier Middle School, 49 Parkerville Road, in 
said Southborough, on 


Monday, November 27, 2006 
at 7:00 p.m. then and there to take action on the following Articles: 


ARTICLE 1: To see if the Town will vote to transfer from free cash $1,315,000 to bal 
relation thereto. ee 
S 


Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: 

Advisory Committee Recommendation: 

Summary: The Department of Revenue has requested that the Town 
the FY07 budget was voted in April it was hoped that free cash woulgbe 


until this fall, the Town needs to revote use of these funds. & 


= 


dis at ead ¢ ens 


CEN S 
ARTICLE 2: To see if the Town will vote to raise and soca ransom available fund’ ‘and appropriate a sum of money to 
Norfolk County Agricultural High School or do or act anything in s 


Sponsored by: BOARD OF SELECTMEN 
r7pBoard of Selectmen Recommendation: & 
fk "Advisory Committee Recommendation: * 
he jSummary: $ In February 2006 pernictig = D i 

High School. The Town was not aware of this until § e fall. - 2B aon 

any Southborough student attending a vocational hightschogt™ The tation costs will be reimbursed by the State. 

ERR a = * 

ARTICLE 3: To see if the Tasiit Wil % ite to raise and afipropriate or transfer from available funds and appropriate a sum of money to 

demolish structures located, a 65 South . Road or do “ee in relation thereto. 


on SS Re Bone 
“ yo 
Sponsored by: OX Ener e 
Board of pela Recommedsto SS — ? 
Advisory Com : mmendagiin: 


Summary: a ee. property Heed at 65 Southville Road, which is currently in tax title, has building on the property that 
has deterigrated over a nina eof years iiiehis* uninhabited and open to the weather. This article would appropriate the funds to 


demolig ca The cash ofdemolishitg the building would become part tax lien on the property. 
or RSS SS a“ 
ARTICLE pS : om if the Towri il vote to raise and appropriate or transfer from available funds and appropriate a sum of money to 
fund the police i | account or de" or act anything in relation thereto. 
“Ss < 
Sponsored by: oath, BOARD OF SELECTMEN 


Board of Selectmen Recopimendation: 
Advisory Committee Récommendation: 


Summary: $ This is a revolving account in which the Town pays police officers for police details they work and is 
reimbursed by the vendor who requested the detail. There is a deficit in this account which is cumulative since . The 


auditor has requested that we fund this deficit rather than continually carry it on the books. The Town will be developing a new 
{". \collections policy and procedure in order to prevent this from occurring to this extent in the future. 


tr 
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ARTICLE 5: To see if the Town will vote to transfer the proceeds of $155,000 from the sale of property located at 1 Cordaville Road, 

to the Stabilization Fund, or do or act anything in relation thereto. 

f* 

_ Sponsored by: BOARD OF SELECTMEN 
iBoard of Selectmen Recommendation: 

I JAdvisory Committee Recommendation: 
Summary: The Town purchased I Cordaville Road with funds from the stabilization fund. Upon the sale of the property the proceeds 
were to be returned to the stabilization fund, which this article accomplishes. 


ARTICLE 6: To see if the Town will vote to raise and appropriate or transfer from available funds and aD sthori a 
upgrade the police radio communications system, and authorize the Selectmen to do or act anything in relatiotttie 


Sponsored by: POLICE DEPARTMENT 
Board of Selectmen Recommendation: 

Advisory Committee Recommendation: 

Summary: $65,000 


ARTICLE 7: To see if the Town will vote to raise and appropriate or tran 
the following FY07 budget line items: 


$18,993 to Board of Selectmen, Personal Services 
$800 to Board of Selectmen, Other Charges and Expensegs 


‘! 
- 


or do or act anything in relation thereto. 


Sponsored by: BOARD OF SELECTMEN 

‘y-, Board of Selectmen Recommendation: 

tr Advisory Committee Recommendation: . 3S 
Summary: $14,888 is needed to fund the conkkactitasa hy agreement 

~" Assistant Town Administrator who was recently up, =e ang 330 (a RY ue reimbursement for the Town Administrator. 


ve 
% 
ARTICLE 8: To see if the Town.wille ‘ote to raise and ‘a pptopriate or tinsfer from available funds and appropriate a sum of money to 


relocate the telephone line at ge Nain ‘Bile Station, or dod or act anything in relation thereto. 
aN S 


3 DEPARTMENT AND F ‘AMULITIES DEPARTMENT 
ineniatio 
Advisory Committee comme idk iis So 


ea 
Summary: $6. SOaaeS ortion oe additional repair work on the telephone junction/box connectors and to run 
new conduifg>) event Su gaking into the electrical room. 


ee 


ARTICLE ¥kxesec if the To 
replace the pne control ve 


Be 


Il vote to raise and appropriate or transfer from available funds and appropriate a sum of money to 
at the Library, or do or act anything in relation thereto. 


€ 
ee 


Sponsored by: oe EIBRARY COMMISSION AND FACILITIES DEPARTMENT 

Board of Selectmen Recommendation: 

Advisory Committee Recommendation: 

Summary: $45,000 for replacement of the pneumatic control system that handles the heating, ventilating and air conditioning for the 

building. The air lines in the system were filled with oil from the pneumatic air compressor damaging many of the contacts, 
lea’ thermostats and controls. The Town has submitted an insurance claim for this damage. 


__: ARTICLE 10: To see if the Town will vote to transfer from free cash a sum of money, to the stabilization fund, or do or act anything 
in relation thereto. 
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Sponsored by: BOARD OF SELECTMEN 
Board of Selectmen Recommendation: 
Advisory Committee Recommendation: 


hi eo" Currently there is $1,888,590 in stabilization. 


| 


ARTICLE 11: To see if the Town will vote to establish and authorize the use of a revolving fund account pursuant to the provisions 
bf Massachusetts General Laws, Chapter 44 Section 53 % for the purpose of allowing the Board of Health to pay expenses and 
contractual services required to operate immunization/emergency dispensing clinics or do or act anything in relation thereto. 


Sponsored by: BOARD OF HEALTH 
Board of Selectmen Recommendation: 

Advisory Committee Recommendation: 
Summary: The Board of Health bills Medicare for the administrative costs of their annual immunizatior se 4 
Board of Health to fund immunization/emergency clinics using the moneys paid to the Board of Health fon 0 Bea it Fation of such 
services. 


ts, 


imately 7.57+ acres, aSvghown on a plan of land 


ARTICLE 12: To see if the Town will vote to accept an open space parcel, appré 


entitled “Definitive Flexible Subdivision Plan of ‘Killam Farm’ Plan of Land ipgsaut 
Associates Dated November 11, 1998, revised March 15, 1999” and recor eRe Worcester District Registry of Deeds i in Plan 
Book 739, Plan 64 together with perpetual rights and easements in and ove those poids of Lots 6 & & as shown on a plan of land 
entitled “A Plan of Land in Southborough, Massachusetts Owners: Albert E- & Helen O° Stan 43 Richards Road Southborough, MA 
01773 and George F. Killam 62 Richards Road, Southborough, 2 b by Sullivan, @@ithors & Associates dated November 30, 
1998”, and recorded with the Worcester District Registry of pes in Plan Book 738, Plaich ascA 12 foot Wide right of Way 
Easement or do or act anything in relation thereto. =e 


Sponsored by: PLANNING BOARD 
Board of Selectmen Recommendation: 
Advisory Committee Recommendation: ! 
‘Summary: Per both the Definitive Subdivision ai 
is to be deeded to the Town as permanent open spé 
iopen space. 


my 
my 


yote to accept, foga igi ‘ll boards, cSmmittees or commissions holding adjudicatory hearings in the 
ar do or act in dfiything i in relation thereto. 


ARTICLE 13: To see if the To 
Town, the provisions of G.L, ie 


“idl, 


na SS ot 
a “hogs 
Sponsored by: # NING; ae 
Praati aie Pema e ~ 
Board of Selectmen Recom ations eats age 


Advisory Committee Recomme da tie Bn 
Summary: Base 2 UL acceplean ould provide that a member of a board, committee, or commission holding an adjudicatory 
hearing wag not be kahified ‘from elves in the matter se due to the member's absence from one session of such hearing, 
I t certain condi ous as set a 


forts 


ato, give notice here by neatne true and attested copies of the Warrant at the Southborough Town House, Central Fire 
Station, Sou iv ile. Fire Station, ‘Mauro’s Village Café, Mauro’s Market, Southborough Library, Fayville Post Office, Margaret A. 
Neary School, Ps ent Trottier diddle School, Mary E. Finn School, Albert S. Woodward Memorial School, Fitzgerald’s General 
Store and Fayville V: ge Hall fourteen days at least before the time appointed for such meeting. 

. WES ast 
Given under our hand hh day of November 2005. 


& 


Roger W. Challen, Chairman 


A Bonnie J. Phaneuf 


William J. Boland 
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William H. Webber, Constable 
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BOARD OF SELECTMEN 
MEETING MINUTES 


December 5, 2006 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland and Jean Kitchen, Town Administrator. 


The Chairman opened the meeting at 6:00 p.m. and, on roll call vote, the Board entered into executive 
session. The Board re-entered open session at 7:15 p.m. 


Sign annual licenses. The Board vote 2-0 to approve the Club/All Alcoholic and Common Victualler 
License for Fayville Athletic Association., Inc., Michael A. Maguire, Manager, term to expire December 
31,2007. Mr. Challen and Mrs. Phaneuf -— yes, Mr. Boland recused himself from the vote. 


The Board voted unanimously to approve the annual licenses as read into the record by Mr. Challen, copy 
attached, term to expire December 31, 2007. 


The Board signed the licenses. 


Tax Classification hearing continued. Paul Cibelli, Principal Assessor, informed the Board that New 
Growth has been certified by the D.O.R. at $687,000. The Board voted unanimously to maintain a single 
tax rate classification for fiscal year 2007, as recommended by the Board of Assessors and Mr. Cibelli. The 
Fiscal 2007 tax rate is $12.58 per $1,000 of valuation. The Board signed the Tax Re-Cap sheet. 


Transfer Station violation hearing — Shing Fong Su. Mr. Shing Fong Su was not in attendance at the 
meeting. The Board voted unanimously to open the hearing at 7:45 p.m. and Sgt. Moran was sworn in. 
Sgt. Moran stated that on October 28, 2006 she saw Mr. Su’s vehicle in the transfer station with no visible 
sticker. She stated that she issued a $100 fine as she had issued a warning on March 25, 2006 for the same 
registration, with no sticker visible. On further investigation she found that there was, in fact, a sticker on 
the vehicle but that it was on the top of the bumper, facing up, where it could not be seen. Sgt. Moran 
recommended that the Board dismiss the $100 fine. The Board voted unanimously to accept the 
recommendation of Sgt. Moran and reduce the $100 fine, for use of the transfer station without a sticker 
visible, to a warning and that a sticker be placed in the appropriate place, as shown. The Board voted 
unanimously to close the hearing at 7:55 p.m. 


Transfer Station violation hearing — Jin Liang. The Board voted unanimously to open the hearing at 
7:55 p.m. Shuanghe Shi, Jin Liang’s wife, was sworn in. Sgt. Moran stated that, although a sticker had 
been issued to the couple’s Mercedes, she had observed Ms. Shi in the transfer station, on 11/3/06, ina 
Toyota which had no sticker issued to it. She also stated that she had issued two previous warnings to a 
Chevrolet that was registered to Mr. Liang and that appeared to have no sticker issued to it. She issued a 
$250 fine and suggested that they purchase a second sticker for this vehicle. Ms. Shi stated that they had 
traded in two vehicles to purchase the Toyota and that, due to a language barrier, they thought that the 
sticker was issued to a household not a specific vehicle. Mr. Challen explained that they can get a 
temporary one day pass if they need to use a different vehicle. Karen Galligan, DPW Superintendent, was 
sworn in at 8:15 p.m. and stated that the software they use to track the stickers does not keep all necessary 
information from year to year to track history. She stated that if no information changes the record 
overrides and they lose the history. Sgt. Moran and Ms. Shi went out to the parking lot to verify that the 
sticker was attached to the vehicle in the correct spot. A motion was made to reduce the $250 fine to $100 
due to the family’s confusion. It was voted 2-1 to amend the fine to $50. Mr. Challen and Mrs. Phaneuf — 
yes, Mr. Boland — no. It was voted unanimously to levy the amended fine, with the understanding that it 
would be an automatic $250 fine if they were caught again. The Board voted unanimously to close the 
hearing at 8:30 p.m. 


Transfer Station violation hearing — Sharron Tufts. The Board voted unanimously to open the hearing 
at 8:30 p.m. and Ms. Tufts was sworn in. Sgt. Moran stated that she observed Ms. Tufts in the transfer 
station without a sticker visible on her vehicle. When she checked the registration she found that Ms. Tufts 
was not a resident of Southborough so she issued a $250 violation notice for non-resident use. Ms. Tufts 


stated that she was unaware that the swap shop was only for Southborough residents and, as she was paying 
attention to where she was going, did not see the sign stating that it was for residents only. She also stated 
that a friend, who is a Southborough resident, suggested that she look for a child’s car seat in the swap 
shop. Laura Garand, 102 Fisher Road, was sworn in and stated that she had offered to look for a car seat 
for Ms. Tufts and that she suggested that Ms. Tufts check in the swap shop. Mrs. Garand stated that she, 
also, was not aware that the swap shop was for Southborough residents only. She asked that the Board 
reduce Ms. Tufts’ fine to a warning. The Board voted 2-1 to reduce the fine to $100, with the 
understanding that if Ms. Tufts entered the transfer station again she would be issued an automatic $250 
fine. Mr. Challen and Mrs. Phaneuf — yes, Mr. Boland — no. Mr. Boland felt that the residency 
requirement is clearly posted, so the fine should stand as issued. 


The Board and Mrs. Galligan discussed possible ways to make the signage at the transfer station clearer, 
including adding a sign in the island specifying that the swap shop is only for residents with transfer station 
stickers. 


Chief Mauro re: donations for Emergency Management. Chief Mauro asked that the hearing be 
rescheduled to a later date. 


Public Comment 

Mr. Estella questioned an underride or other way to give money back to the Town, such as buying open 
space, etc. Mr. Challen and Mr. Boland commended employees for doing 12 months worth of work in 
sixty days, resulting in savings for the Town. There will be proposals for reducing taxes presented at 
annual town meeting, 


Consent Agenda 
The Board voted 2-0 to approve the minutes of the November 21* meeting, as amended. Mr. Challen and 
Mr. Boland — yes, Mrs. Phaneuf abstained from the vote as she was not present at the meeting. 


The Board voted unanimously to: 
1. Accept the resignation of Louis Bartolini from the Municipal Facilities Committee. 
2. Appoint Tom McCarthy to the Municipal Facilities Committee, for a term to expire June 30, 2007, 
as amended. 
3. To accept the following donations: 
e $50 donation from William Shields on behalf of the Fire Department 
e $200 from Kickers United for 9-11 
e $200.78 from Northborough/Southborough Boys Lacrosse earmarked for Scholarships 
4. Award bid to Southworth Milton, Inc. for a 4-wheel drive Loader/Backhoe for $65,243.71 


Other Business 


1. Policy approval: 
e The Board voted to accept, and have the Chairman sign, the Alcohol and Drug Policy, 
with changes as stated and discussed, version dated December 5, 2006. 
e The Board voted to accept, and have the Chairman sign, the Drug Free Workplace Policy, 
as amended. 
e The Board voted to accept, and have the Chairman sign, the Vehicle Use Policy, with the 
changes as stated and discussed. 


Mr. Challen will sign the documents after the changes and amendments are made to the 
documents. 


e The Board forwarded the Road Acceptance Policy to Town Counsel for review. 
e The Board will continue their review of the BOS Policies and Procedures at the next 
regular meeting. 


2. The Board signed the letter regarding EMC FEIR. 
3. The Board signed the employment contract with Police Chief William H. Webber. 


4. The Board set the following January meeting dates: Regular meetings - January 9 and 23, 2007. 
Budget Hearings — January 2, 4, 11, 16 and 25, 2007. 


The Board voted 2-0 to appoint Mrs. Phaneuf as Vice Chairman, to act in the Chairman’s absence. Mr. 
Challen and Mr. Boland — yes, Mrs. Phaneuf abstained. 


Meeting adjourned at 12 Midnight. 


WARRANTS (FY 07) 


$7,434,957.80 12/1/06 TOWN PAYABLES-ALGONQUIN-ASSABET VAL- 
BANS 
TOTAL | $7,985,390.30 | | 
| 12/8/06 


12/8/06 


| TOTAL | $1.117,307.92 | 


$1,720.00 12/8/06 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


December 19, 2006 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland and Jean Kitchen, Town Administrator. 


The Chairman opened the meeting at 6:00 p.m. and, on roll call vote, the Board entered into executive 
session. The Board re-entered open session at 7:20 p.m. 


Rosemary Joseph, School Superintendent. Ms. Joseph informed the board that she is glad of the 
opportunity to work in Southborough. She stated that she has visited a number of schools and met with 
staff and students. She feels that the facilities are in great shape, although there are some issues with the 
Neary School. 


Fay School Master Plan, Gary Reed Business Mgr. and John Thomas of Beals and Thomas. Mr. 
Thomas explained that they are just in the beginning stages of their 20 year Master Plan. In the earlier 
Stages they are proposing to add a waste water treatment plant, cottage style dorms, a ceremonial entrance, 
a primary school for pre-K thru grade 2 students and additional parking spaces. Mr. Thomas advised the 
Board that there appears to be significant errors in the FEMA flood maps and that they are continuing to 
investigate this through their engineering studies. 


Christa Collins — Sudbury Valley Trustees re: signing Conservation Restriction for Chestnut Hill 
Farm. The Board had concerns that the hearing was posted as being for the Chestnut Hill Farm CR when 
it is, in fact, for the Redgate CR. They felt that residents of the Redgate Lane area may have wished to 
attend the meeting. Ms. Collins assured the Board that nothing had changed in the CR since the previous 
public hearing and that they were willing to work with the residents to allay their concerns. The Board 
voted unanimously to sign the Conservation Restriction between the Beal family and the Sudbury Valley 
Trustees, dated December 19, 2006. The Board signed the document. 


Chief Mauro re: donations for Emergency Management. Chief Mauro requested that the Board accept 
the donation of a Light Source L8 light tower unit and a 4x4 Club Car from Ingersoll Rand, Southborough 
Division. The cost of fuel for the equipment would be less than having to run a piece of fire apparatus for 
lighting purposes. The cost of insurance would be approximately $1,200. A storage container has been 
donated to store the equipment. The Board voted unanimously to accept the donation of a Light Source L8 
light tower unit and a 4x4 Club Car by Ingersoll Rand, to be used by local Emergency Management. 


Approve Common Victualler License for Elliott’s, 150 Framingham Road. Sarah Elliott appeared 
before the Board to request a Common Victualler’s License for her new business. The hours of operation 
will be Monday through Thursday 7:00 a.m. to 8:00 p.m., Friday 7:00 a.m. to 10:00 p.m. and Saturday 8:00 
a.m. to 10:00 p.m. Ms. Elliott stated that she would be willing to close earlier than 10:00 p.m., if necessary. 
The Board voted unanimously to approve the Common Victualler’s License for Elliott’s, 150 Framingham 
Road, with a term to expire December 31, 2008. 


Discussion with Arts Council: building/funding update. Members of the Southborough Cultural Arts 
Council and the Friends of the Arts Center met with the board to discuss the need for a reserve fund 
transfer to offset a funding shortfall. At the moment they have enough funds to operate the Arts Center 
until January 15, 2007 and are asking for $12,000 to keep the Center open through June 30, 2007. The 
Board advised them to prepare a request for the Advisory Board. The Recreation Department is interested 
in sharing the space with the Council but that would incur an additional $15,000 to prepare the space. The 
Board suggested that they prepare a warrant article for Town Meeting for this funding. The Board 
continued the discussion to the January 4, 2007 meeting. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve the minutes from December 5, 2006, as amended. 

2. Appoint Master Plan Steering Committee members, as listed on a memo dated November 28, 2006, 
for a term to expire June 30, 2008. 

3. Appoint Ginger A. Ruddy, 99 Pine Hill Road to the Southborough Cultural Arts Council, term to 
expire December 19, 2008. 

4. Appoint Michael Osattin to the LEPC, for a term to expire June 30, 2007. 

5. Approve a merit increase for Cynthia foster, Treasurer’s Office, effective January 3, 2007 with an 
hourly rate of $18.44. 

6. Accept a donation of $20.00 from Rep. Stephen Leduc allocated to the Southborough Library. 

7. Accept letter of resignation from Elaine O’Brien, Assistant Town Accountant, effective January 31, 
2007. 

8. Accept letter of intention to retire from Dorothy Phaneuf, Town Accountant, effective June 30, 2007. 

9. Approve PILOT from New England Primate Center (Harvard) for $18,000, for Public Safety — to be 
allocated at a later date. 


The Board held off on approving the revised Drug & Alcohol policy until a future meeting. 


Other Business 


1. The Board voted unanimously to approve a 3 year contract for Bill Fraher, Auditor, with an annual 
cost of $21,000. 

2. The Board discussed tuition reimbursement procedures for continuing education for employees. 
They preferred that it continue to be a Personnel Board budget item. Procedures are currently being 
written. 

3. The Board voted unanimously to approve payment in the amount of $2,500 for eminent domain 
taking — Cordaville Road and Richards Road, Smith Family Trust. 


Meeting adjourned at 10:50 p.m. 


WARRANTS 


140 | $283,424.12 | 12/15/06 | TOWNPAYABLES 
| TOTAL | $877,729.30 | 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 


JANUARY 9, 2007 
MCAULIFFE HEARING ROOM 


Present: Roger Challen, William Boland, Bonnie Phaneuf, Jean Kitchen, Town Administrator. 


Recreation Commission 
The Board met with several candidates who have applied for the vacancy on the Recreation 
Commission. 


Jim Hegarty has been a resident since 1992 and is an FBI agent. He has 3 kids in school system 
and has been involved in sports and coaching activities and have benefited a lot from the 
programs. As a parent and taxpayer he would like to assist the town. He would like to work 
on access to playing fields, renewal of the memorandum for the 9-11 Field, as well as having 
enough recreational and field space as the school population fluctuates. 


Jim Novello is a newer resident to town and works in the finance and administration field. 
Raised in Arlington, he would like to commit to this community. He was a town meeting 
member and would like to see what opportunities avail itself here. He has no scheduling 
conflicts. 


Patricia Richardson has been a resident since 1981 and has taught locally and at Assabet as 
athletic director. She has been a part-time recreation director in Westborough. She previously 
served on the Commission. She wants to see a well-rounded program accessible to people of all 
ages. She feels programs that run well should be able to subsidize other programs. She does 
not plan to continue as an instructor and receive compensation, so she would no longer have a 
conflict of interest with the town. She would still be interested in participating in the senior tax 
work-off program, though not in the Recreation Department. She has a slight concern about her 
travel plans prohibiting her from attending all commission meetings. 


Mr. Challen made a motion to appoint Mr. Hegarty, though he appreciated Ms. Richardson’‘s 
honesty in admitting her travel schedule. The motion was seconded by Mr. Boland. The 
motion passed unanimously. The Board indicated to Mr. Novello they would like to see him 
considered for the Capital Budget Committee. Mr. Hegarty’s term, which fills the vacancy 
created by the resignation of Chris Crowley, will expire June 30, 2008. 


Electrician: Mr. Diaz, Facilities Manager, introduced Bob Chavez as his choice for the town’s 
first electrician [part-time, no benefits]. Mr. Chavez will work on inspections phone and data 
lines, general wiring. He cannot work on the elevators as this requires a particular certification. 


Transfer Station Hearings - 8 p.m. 
The following parties were all sworn in by the Town Administrator. Sergeant Jane Moran was 
also present for these hearings and made a report to the Board of Selectmen. 


Joseph Martino was driving a commercial HVAC vehicle with no sticker in the transfer station. 
Sgt. Moran claims he is not a resident of Southborough; his car is registered to Westborough; he 
said he now lives in Hudson. He said he did not stop at the station but was visiting the facility. 
He did not realize non-residents could not drive through the station. He told the Board the 
$250 fine is something he cannot afford for something he did not do. The Board reminded Mr. 
Martino that the fines and regulations are well posted at the entrance to the station. The Board 
voted unanimously to deny the appeal and uphold the $250 fine. Mr. Martino was told he has 
30 days to pay the fine or a complaint fine will be filed with Westborough District Court. 


Scott Busconi was fined for using the station without a proper sticker and his vehicle was 
registered to Framingham, though he is a town resident. He has since gotten a proper sticker 
and has corrected his registration. There was some confusion about which vehicles in the 
household had been issued a sticker. Sgt. Moran recommended reducing the fine to a warning 
which was approved unanimously by the Board. 


Paul Egizi used the station, after receiving a warning, with a vehicle that did not have a sticker. 
On the third occasion, he used the station with a sticker which was not placed in the 
appropriate spot. A complaint has been filed with Westborough court since his violation is still 
delinquent. In November 2006, he used it again without a proper sticker. He has had another 
fine issued for no valid sticker. He claims he told Sgt. Moran he only wanted to use the swap 
shop but was informed that he cannot do so without a sticker and then he left. Mrs. Phaneuf 
made a motion to uphold the fine. Mr. Challen asked to reduce it to $100 since he has a history 
of purchasing stickers. The Board agreed to reduce the fine from $250 to $150 to be paid within 
30 days. If he is found to be in violation again, there will be an automatic $250 fine assessed. If 
he does not pay the fine, a complaint will be filed for $250 fine in court. 


Kerri Huss was on the property in an effort to gain information on the transfer station for her 
mother who lives on the Marlborough/Southborough line in the Avalon apartments; she is not a 
town resident. Her mother, Donna Rutherford, was also in attendance. The car being driven 
was registered to the driver’s mother. She claims if you enter the station accidentally, you need 
to go all the way through to exit in order to not go through the “do not enter” way/sign. Her 
appeal request was not received by the Town until the 31st day [appeal requests are due within 
30 days on notification by the Town]. Mrs. Phaneuf asked to reduce the fine from $250 to $100. 
The court complaint will be withdrawn if the fine is paid within 30 days. Mrs. Phaneuf 
withdrew her motion for reducing the fine. The Board concluded that the fine stands at $250. 


Robert Gibson was in a vehicle without a sticker. The car is leased to his company. He said he 

has a valid sticker for his family that wouldn’t adhere to the vehicle. He has added the mailing 
address on his company vehicle registration. Sgt. Moran asked to reduce it toa warning. The 

Board approved this request unanimously. 


Grounds Maintenance: Mr. Diaz asked the Board to award a contract for grounds maintenance. 
This bid would cover mowing, aeration of fields, 9-11 needs [beyond mowing and cleaning] and 


miscellaneous items. Miscellaneous is not an item that is programmed normally. Mr. Diaz has 
asked that this be awarded for a one year contract. Mr. Boland wished to see the specifications 
before approving an award; the matter was tabled. 


Minutes: This item was tabled. 


Policies 
Alcohol & Drug policy: The board approved policy 07-01 as amended. 


Road Acceptance This policy, 07-02, was approved. 
Harvard Primate donations: This item was tabled. 


Recycling Committee: Mr. Neal filed an application to fill a vacancy on this committee. He has 
since been appointed to the Public Works Planning Board. He would be interested in serving as 
a liaison to the Recycling Committee on behalf of the Public Works Planning Board or as an 
appointed member. The Board tabled these appointments until committee interviews can be 
scheduled. 


Mrs. Phaneuf said that the donated funds could be saved in case these departments may need a 
transfer from the reserve fund before year end. This would give departments a buffer if a 
budget shortfall in a non-salary line item occurs. 


$84,141.13 1/10/07 _| TOWN PAYROLL 
$489,784.54 __| 1/12/07 _| SCHOOL PAYROLL 
TOTAL | $1,230,843.91 | | 


The meeting adjourned at 10:50 p.m. 


Submitted by Vanessa Hale, Asst. Town Administrator. 


BOARD OF SELECTMEN 


JANUARY 11, 2007, 7 p.m. 
MCAULIFFE HEARING ROOM 


Present: Roger Challen, Bonnie Phaneuf, Bill Boland, Jean Kitchen, Town 
Administrator. 


Budget Hearings 
The Board met with the following departments to review their FY08 budgets. 


DPW- NO WATER 

Salaries: the Engineer is funded 50% from water and 50% from DPW; the 
Superintendent is funded 100% from DPW - no water. Step raises for union employees 
who are not at max are included. 


Added streetlights to this budget 

Vehicle repair — computer boards can not repaired in-house 

Adding a new traffic signal this year and will need replacement bulbs [we pay 
for lights on local roads] 

Repair of construction equipment is really repairs at the transfer station 
Engineering services is the landfill monitoring which used to be a warrant article 
- it really is an operating cost 

Gasoline: covers gasoline and some miscellaneous electrical and part charges. 
From FY06, the cost percentage has increased by 10%. 

Uniforms have increased due to pricing and wear and tear 

Streetlights: Ms. Galligan has broken it into 2 lines. $120,000 represents 
streetlights only. Delete footnotes? Missing $14,000 [electric use at cemetery, 
highway, and transfer station] in the dpw-other budget under electricity. [Why 
are streetlights in DPW and not Buildings/Grounds since Mr. Diaz manages the 
contract?] 

This budget has increased approximately 12% 

Capital items include a chipper, service truck, water tank. 

Increased request for road maintenance to $400,000, up from $250,000 


Additional training for GIS: this was doubled and is now funded for 3 days of 
training, data processing for GIS, toner supplies 


LAN support for police and fire is funded at $23,400. Both budgets have been 
lowered [Fire by $2,000 and $1,100 for equipment, Police: $5,400 for equipment, 


hardware and outside services.] These budgets will keep their funding for 
Micro Systems which relates to classified information. The contribution from 
both budgets is approximately $5,000 for support; replacement equipment is 
funded by $1,000 from each budget. 

« This change allows for putting in a replacement and maintenance schedule in 
these departments 

¢ 1.5 hours of support per week per department. 14 machines between both 
departments. This would push forward a VPN connection to enable them to 
backup their files. They are done manually now when both chiefs happen to be 
in the town hall. 

« Employee training has also been increased to 2 days/quarter. 

« Replacement of equipment will be front ended in the first year of this transition. 
The Board suggested if Fire used their Harvard donations to buy equipment, this 
request could be reduced by $2,600. The Chief would like to use his Harvard 
money to purchase a computer now which is failing. 

- This budget is up 36%, including police and fire in a real support program, as 
well as additional training. 


Mrs. Phaneuf had left the meeting from 7:20 p.m. to attend the Recycling Committee 
meeting. She returned at 8 p.m. and sat in the rear of the room during the discussion of 
the Fire budget. 


FIRE 

Chief Mauro provided an explanation of increases in his FY08 budget and a summary 

of what would be the effects of a level dollar budget. The Chief briefed the Board on 

the following: 

¢ contractual and salary increases 

¢ no military personnel on staff, so salary and OT were reduced 

¢ coverage for staff while at the academy 

- falling short on OT funds [filling 4 person on the shift when someone is out in 
some cases] 

* general increases in vehicle repair and maintenance 

¢ copy machine rental reduced 

¢ cost associated for officers meetings is the OT for bringing in 3 officers who would 
not be working at that time 

- some shifts will be staffed with 3 people [level dollar] which can be complicated 
when mutual aid is requested. 

« Eliminate several levels of training 

¢ new electric meter has been installed which has resulted in bills which are up 30% 

¢ Eliminate funding for paramedic school for one person 


91% of the budget is dedicated to personnel expenses, a great deal of which is set forth 
by collective bargaining agreements. EMS receipts approximate $240,000 and permits 
bring in $9,000. 


Capital items: 1999 pick up truck that was postponed from FY06, upgrade florescent 
lights that are more energy efficient, kitchen hood exhaust system that does not meet 
code, carpeting at fire station. 


POLICE 


Salary increases show step raises, the chief’s merit adjustment and funding for a 
police lieutenant which is a new position 

Court time is increased by 100% due to demand by the court system 

Quinn bill payments are up [it is based on base salary & has increased 
respectively] 

Some things go up, like uniform, when there are new employees [Lieutenant] 
Police Lieutenant was added to the SAP and discussion of the job description is 
still pending. Going outside will add to the department headcount. The chief 
would prefer to hire from inside to keep costs down. If the position is open only 
to sergeants, only one current sergeant qualifies based on years of experience 
required as the description is currently written. If the position is open to the 
entire dept, there could be more applicants, depending on the final job 
description. This person will fall under the salary administration plan, not the 
collective bargaining agreement. Mrs. Phaneuf feels the Selectmen should 
review the job description before it goes to the town floor. She'd like to see a 
comparison of towns that have it in a contract and those that don’t. Chief 
Webber did not want to speak for Personnel while this discussion is still 
pending. Mrs. Phaneuf thinks the process is missing a link before its finalized. 
Mr. Boland sees this as a position being created under a budget that they oversee 
without any input from the Selectmen. Mrs. Phaneuf supports it but would like 
to be a more involved in the process. It’s a 17 member department now. Witha 
lieutenant, it would go to 18 if we go outside. If the town hires a sergeant who is 
qualified, we possibly would backfill the sergeant. An assessment center should 
require a written exam, an oral interview panel, etc. The budget may have a 
buffer if there is a promotion from within. The Board wants the same number of 
officers on the road. Mr. Ford from Advisory does not want to see an additional 
employee added to the headcount. 

Capital: 2 new cruisers are also being requested 

Court pay: what effect does the transfer station violation process cost? 


Animal Control [ACO] 
« 4% merit increase in contracted service 


The Board discussed hearings and requested that packets for transfer station hearings 
include the following: 
« Certified mailing cards, warning letter, officer’s data, notice stamped with 
warning of court offense 
« If the violator does not respond, criminal action will take place 
¢ Do the parties have to be here if we’re going to take officer’s 
recommendation? 
« Howis the court notified? 
Mr. Challen feels an additional sign may be needed to say stop and do not enter if you 
are not a resident or do not have a valid sticker. 


Recycling Committee: Mrs. Phaneuf met with this committee. If there are additional 
candidates who have applied for a vacancy, the Board should interview them. She will 
visit with them again next week. 

The meeting adjourned at 10 p.m. 


Respectfully submitted. 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


January 23, 2007 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland and Jean Kitchen, Town 
Administrator. 


The Chairman opened the meeting at 7:00 p.m. and, on roll call vote, the Board entered into 
executive session. The Board re-entered open session at 8:15 p.m. 


Discussion with Cable Committee. The Cable Committee recommended that Mrs. Kitchen 
send a letter to Charter requesting that they activate the Inet and do the required line checks, and 
to have them supply the regulator and modulator that are part of the contract. 


Chief Webber re: evaluation of employee (Michael Ossatin) and appointment of part-time 
dispatcher. The evaluation of Michael Ossatin was held for a future meeting. 

The Board voted unanimously to appoint Robert Fagundes as a part-time Communications 
Officer/Special Police Officer, dependent on passing a physical exam, at pay Grade 8, Step 1, per 
Salary Administration Plan at $11.26 per hour. 


Basilio Diaz: Award Grounds Maintenance contract. Mr. Diaz discussed the bids that were 
received. GCR was the low bidder after the miscellaneous items were excluded. Mr. Diaz does 
not anticipate any of the miscellaneous work being done over the next three years by the grounds 
maintenance vendor. The Board voted unanimously to accept the recommendation of the 
Facilities Director, Mr. Diaz, and award the grounds maintenance contract to GCR for one year, 
at a cost of $94,000, with the option to continue at that cost for up to an additional 2 years. 


Appointment of Assistant Town Accountant (Cynthia Foster). The Board voted unanimously 
to appoint Cynthia Foster as Assistant Town Accountant, effective February 1, 20007, at a salary 
of $19.00 per hour. This is a Grade 3 union position in the SEIU collective bargaining 
association. 


Town Administrator report 
Mrs. Kitchen asked the Board members if they would be interested in going to a legislative 


breakfast on Thursday, January 25. Mr. Boland said that he would go and Mr. Challen said that 
he would let her know on Wednesday morning. Mrs. Phaneuf declined. Mrs. Kitchen informed 
the Board that the meeting with Advisory was postponed. She met with the Arts Center regarding 
Loss of Content insurance. If renters do not sign they will be given a 30 day notice to vacate. 


Public Comment 

Leo Bartolini would like to see meetings and agendas posted on cable TV, for those who cannot 
access the information on the web site. Mrs. Kitchen will request that departments provide 
agendas. She will look into getting a senior, as part of the senior work-off program, to help post 
the information if Carol is too busy. 


Consent Agenda 


The Board voted unanimously to: 
1. Approve the minutes from January 4, 2007 and January 16, 2007, as amended. The 
minutes from December 19, 2006 and January 2, 2007, were held for a future meeting. 


2. Re-appoint Paul Ferguson, 18 Stub Toe Lane, to the Cable Committee, for a term to expire 
June 30, 2007 

3. Re-appoint Susan Chorey, 15 Red Gate Lane, to the Southborough Housing Opportunity 
Partnership Committee, for a term to expire June 30, 2007 and to appoint her to the Master 
Pian Steering Committee as Southborough Housing Authority representative, for a term to 
expire June 30, 2007. 


1. Discussed regional district reimbursement. They feel that how the principal and interest 

amounts are disbursed needs to be clarified. They would like to see the principal and 

interest paid towards the bond to pay down the debt. 

BOS Policies and Procedures were held to a future meeting. 

3. Annual Town Meeting warrant — Mrs. Phaneuf would like to see the order of the articles 
changed so that they are grouped with similar articles. Maintenance and capital 
improvement articles were discussed. 


N 


The transfer station hearing for Kerry Huss/Donna Rutherford was revisited. The Board voted 2 
to | (Mr. Challen and Mrs. Phaneuf — yes, Mr. Boland — no) to reduce the fine to $175.00, if paid 
before February 9, 2007 as she did not have 30 days notice. If not paid then it will stay at 
$250.00. 


Meeting adjourned at 10:55 p.m. 
Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 


JANUARY 29, 2007, 4 p.m. 
CONFERENCE ROOM A 


Present: Bill Boland, Bonnie Phaneuf 
In attendance, Jean Kitchen, Town Administrator and Brian Ballantine, Finance Director 


A review of the budgets ensued and the following items were recommended to be cut from the 


FY08 budget. 


141 Assessors 51100 Salaries & Wages $3,360 Additional 3 hrs for clerk 
151 Personnel Board | 51901 Tuition Reimbursement _| $2,000 eo ete | 


155 Mgmt Info leant. Police & Fire eae... fund thru Harvard 
Systems 58000 Replacement Syst. $9,980 donation 
Support 53440 Annual report $1,000 
$560 


| | 53880 Substitute Receptionist _| $560 fe eee 


Clerk 51000 Salaries & Wages $5,000 


Additional 20 hrs. for 
HVAC employee 


eee eee 
220Fire Department | sss 
420/30/90 DPW a 


Lee 
srecevstnean [sie [eatinentim [ones [go 
511 Board of Health 51110 Part time salaries $13,894 nurse 
set contents |s00 [enue [reo [Sine 
541 Council on Aging | 51100 Salaries & Wages $7,469 outreach 
le 
ee 


Schools $317,618 7% increase over last yr 


School $399,516 5% increase over last yr 


Total budget 
reductions 


ee 
Update zoning and plan 

fear [emo [| 
assessment $40,000 

[SecurityAlarms ———s«(| $33,000, | 


Maintenance dump truck | $48,500 es ee 
F-350 $47,000 | 


—_—- 
Ls 
| 
eee 
ra ae painting, office redesign, Noaeena! Maint. Should be in 
Schools-Nea carpet etc. $247 506 school budget 
Schools Finn vestibule $122,000 

ne 

bs 

| 

_ 

a 


ARTICLES 


Planning Board 
Board of Health 
| Public Buildings 


Public Buildings 


Public Buildings 


Schools Trottier 
Schools Woodward [canopy 830842 
$200,000 


DPW 

Schools-Nea 
A $1,000,403 Fd 
ae Se 


Total article 

reduction 
TOTAL 

REDUCTIONS $ 


Meeting adjourned at 8:40 p.m. 


Jean E. Kitchen, Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


January30, 2007 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland and Jean Kitchen, Town 
Administrator. 


The Chairman opened the meeting at 6:00 p.m. 


The Board voted unanimously on Mr. Boland’s motion that the Board send a message to the 
Personnel Board that any increase to salary steps should be no more than 2% because of 
financial constraints. Mrs. Kitchen notified the Personnel Board. 


Discussion of CPA articles. Frederica Gillespie and other members of the Community 
Preservation Committee explained that State Match funds are posted to the next fiscal year as 
they are not received until October. The State Match is based on a surcharge of $20 per deed 
and since housing sales have slowed and more towns have signed on the State Match is lower. 
There is currently legislation making its way through the legislature to require a 70% match. 
The surcharge has to cover the set asides. Mrs. Phaneuf would like Brian Ballantine, Town 
Treasurer, to rerun the numbers based on the new information the Board was given this 
evening. Ms. Gillespie reminded the Board that the CPA fund is set up to be a savings account 
~ not to be spent down each year. Mrs. Phaneuf feels that they need a warrant article requesting 
funding for three years. Mr. Boland asked that if the Town comes up with $300,000 over 10 
years, can the CPC repay the Town $150,000 in each of years 11 and 20. It was decided that 
legal advice is needed on that question. The Board voted unanimously to cover $130,736 as a 
warrant article to cover a portion of the bond payment for Chestnut Hill CPA. The article will 
be forwarded to Town Counsel for review. 


Dr. Fazen, Board of Health re: warrant article. Dr. Fazen would like the Board’s support of a 
warrant article requesting $40,000 to fund a consultant to help in Public Health long range 
planning. In the past the BOH has focused on State mandated requirements but now, post 9-11, 
things are different. They are working with the Fire and Police departments, and there are 
concerns about infectious disease pandemics and terrorism. Public Health is also more focused 
on recreation, obesity and health problems. Dr. Fazen feels that they need an outside consultant 
to look at the issues. The BOS suggested that Dr. Fazen look at duplication of services — can 
anything be consolidated? Mrs. Phaneuf would like to see the warrant article postponed for a 
year so that the BOH can hold in house meetings with departments involved and to research 
grants available. Mr. Boland suggested an ad hoc committee working with the BOH. Dr. Fazen 
agreed that it might be a good idea. The Board did not support the warrant article but did vote 
unanimously to appoint an ad hoc Public Health Committee to work with the Board of Health 
on a comprehensive public health needs assessment. 


Discussion of FY08 budget reductions. The Board reviewed the reductions as listed on the 
minutes of the January 29, 2007, meeting. If there is no description in the “notes” column it 
means that the department heads will have to decide where to cut. [see attached spreadsheet] 


Personnel Board 

The Personnel Board stated that the salary grid has not been modified in three years. Step 
raises equal 4% with no cost of living built in. They are considering moving the grid 2% and 
keeping every one at their current step. Step 9 increases will be reviewed on a case by case 
basis. The Board of Selectmen feels that new job descriptions should come before them for 
comment. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve the minutes from January 9, 2007, as amended and January 29, 2007, as 
amended. The minutes from January 20, 2007, were held for a future meeting because 
there was some confusion about the date. 

2. Accept a letter from James McCaw regarding his intent to retire on February 9, 2007. 

3. Accept a donation of $25.00 given to the Fire Department by Francis Mattioli, allocated to 
the ambulance donation account. 


Meeting adjourned at 10:20 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


February 6, 2007 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland and Jean Kitchen, Town 
Administrator. 


The Chairman opened the meeting at 6:00 p.m. and, on roll call vote, the Board entered into 
executive session. The Board re-entered open session at 8:00 p.m. 


Pole Hearing — Middle Road. Mrs. Phaneuf recused herself. Verizon would like to relocate 
two poles on Middle Road. This would involve removing the two existing poles and the 
placing of two new poles. The Board was concerned about the time it takes to remove the poles 
after the wires have been moved. Mr. Boland felt that two weeks was long enough while Mr. 
Challen felt 30 days, maximum. Recourse would be withhold approval of requests at future 
pole hearings. There was also concern that the poles would interfere with a planned fully 
handicapped accessible, 5’ wide sidewalk. The Board voted 2-0 (Mrs. Phaneuf abstained) in 
favor of a request to relocate poles 44 and 45, so as to conform to a DPW request not to interfere 
with a 5’ handicapped accessible sidewalk. The poles should be removed within two weeks of 
all the cables being removed. 


Recycling Committee: committee interviews. 

e Don Neal: Mr. Neal has attended committee meetings and has worked at the Transfer 
Station as part of the senior work-off program. He supports recycling and feels that 
there are things that can be done better. 

e Diana Wainrib: Mrs. Wainrib has more free time, now that her children are out of 
school, and has been looking for a committee to serve on. Since her family has recycled 
for many years, she feels this would be a good choice. 

e Robert Epstein: Mr. Epstein was unable to attend. 

The Board voted unanimously to appoint Don Neal, 10 Brook Lane, and Diana Wainrib, 35 
Pine Hill Road, to the Recycling Committee, with a term to expire June 30, 2007. Mrs. Kitchen 
reminded Mr. Neal and Mrs. Wainrib that they need to be sworn in by the Town Clerk. The 
Board suggested that Mr. Epstein, who applied but could not be present tonight, be contacted 
and suggest that he consider another committee. 


Town Administrator report 
e Mrs. Kitchen and the Board discussed the agenda for the February 20" meeting and set a 


meeting for February 27. Both meetings will start at 6:00 p.m. 

e Brian Ballantine, Treasurer, has entered into short term borrowing for Phase II of the 
Neary project at 3.69% interest for one year. The Board signed these documents. 

e A teacher from Assabet Collaborative Spec Ed would like to pick up furniture and other 
articles at the Transfer Station for students to refinish. The Board recommended that he 
contact Ms. Galligan to see if they can arrange something. 


Consent Agenda 


The Board voted unanimously to: 
1. Approve the minutes from January 11, 2007 as amended. 
2. Accept $62,345.90 community policing grant from EOPS. Mrs. Phaneuf asked if the 
budget could be reduced. Is this in the budget? 
3. Accept $75.00 donation for Fire Department from Renata Svedaite-Bazika. 


Other Business 


1. The Arts Center reconciled their accounts and have a positive balance in the account. 
Starting in July, rents for the studios will come to the Town and fees for classes, shows etc. 
will stay with the Arts Center. Renters of the studios will be tenants-at-will. All renters 
must sign the requires hold harmless agreement. The Arts Council will start looking at 
changing the rent charged and will bring recommendations before the BOS. It was 
determined that Recreation should collect the rent and turn it in to the Town. The Arts 
Center thought that the Town had committed to paying utilities if Recreation is not there - 
that is not so. Recreation will handle classes and the Arts Center will have control of the 
galleries. Committee members may step down and those vacancies will be filled with the 
approval of the Board of Selectmen. 

2. Advisory is typically late with their budget information and it is difficult for residents to 
take in this information at Town Meeting. The Board would like to see the 
recommendations given out a couple of weeks before Town Meeting, to give boards a 
chance to review it and see if they have any questions. It would also let department heads 
see how it will affect their budgets and the Board would have a chance to discuss it with 
Advisory. Does it have to be a bylaw to have them submit a report a specific number of 
days before Town Meeting? What can Advisory achieve time wise? Can Town Meeting 
be moved back three weeks? This would provide a better chance of having the State 
information on hand. Would this allow enough time for the Town Clerk to prepare for 
Town election? 


WARRANTS 


$322,004.13 2/9/07 TOWN PAYABLES 
$432,272.17 2/9/07 SCHOOL PAYROLL 


TOWN PAYROLL 
FIRE DEPT. PAYROLL 
TOTAL [$87710759 | Pt 


Meeting adjourned at 9:45 p.m. 
Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


February 20, 2007 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland and Jean Kitchen, Town 
Administrator. 


The Chairman opened the meeting at 6:00 p.m. 


Basilio Diaz. Facillities Manager- 

e Mr. Diaz told the Board that he has seen some savings by having work done in-house 
rather than by hiring contractors. 

e Department Structure. Mr. Diaz and the Board reviewed the structure of the Facilities 
Department and reviewed the job descriptions for Maintenance Custodian and 
Maintenance Mechanic. The Board suggested that the Maintenance Custodian job 
description should include the requirement that the candidate have all necessary 
licenses. Mr. Diaz is requesting a position of Maintenance Mechanic II but the job 
description was not available to the Board. This is an upper level position that is not 
currently filled and is not expected to be filled in the near future. The Board felt that 
the job titles did not accurately portray the job functions. 

e Update on FY08 Buildings and Grounds budget. The Board reviewed the budget and 
requested that Mr. Diaz go through the budget and remove items that can be done in- 
house. They would like to see an updated budget at a future meeting. 

e Fayville Hall. Mr. Diaz updated the Board on the renovations at Fayville Hall. All 
demolition and removal of mold has been completed. They are ready to install the 
exterior shingles and will start installing the ventilation system the week of 2/26/07. 
The white house will be demolished and Facilities will move their equipment to a bay 
at Fire Station 2. 


By-law Hearings. 

e Town Meeting Quorum. It was requested that the by-law be changed to 100 voters 
present for a quorum at Annual Town Meeting and 50 voters present for a Special Town 
Meeting. The Board felt that 50 voters was too low and unanimously supported 
changing the by-law to 100 voters present for a quorum at both Annual and Special 
Town Meetings. 

e Transfer Station Rules and Regulations. The Board and Ms. Galligan, DPW 
Superintendent, discussed the changes to the rules and regulations. It was decided to 
raise the fee to $110, with the second sticker free and to put the vehicle registration 
number on the sticker. It was suggested that the registration process [and the sticker 
database] be changed so as not to write over the previous year’s information. It is being 
proposed that trash haulers will no longer be able to use the transfer station and a hearing 
will be posted to inform them of this. Residents will not need to purchase a sticker if 
they only use a trash hauler and do not use the transfer station at all. 

e Capital Budget — definition. Members of the Capital Budget Planning committee met 
with the Board to outline changes that have been made to their Capital By-laws. They 
revised the requirements of what a capital item is and also revised the requirements 
needed to be a member of the committee. They feel that they should be going over 
capital items with Facilities rather than Planning and the Board agreed. Mr. Boland 
advised them that the timing of their budget needs to be changed so that it is ready 


before the end of the calendar year. It was suggested that they should ask Advisory to 
consider changing their by-laws so that a member of Advisory could be appointed to the 
Capital Budget Planning Committee. 

e Water Storage Tank — between Deerfoot and Sarsen Stone. Karen Galligan, DPW 
Superintendent, explained that they would like to put a 2 million gallon water storage 
tank on a high lot between Deerfoot Road and Sarsen Stone Road. This property was 
purchased in 1978 for this specific purpose. The tank would be paid for with money 
borrowed against the water reserve fund and would not affect taxes. There are currently 
three water tanks in town, two of which were built in 1931 and one was built in 1961. 
The town has tripled in size since that last tank was built. Many residents voiced 
concerns about the tank being on abutting property. They suggested that the Town 
investigate putting the tank on commercial property, or if it could be put on lower 
property using high speed pumps. Residents would also like to see a list of other 
properties that were looked at. John Boland, former DPW Superintendent, explained 
that several alternative sites and alternative tank designs had been explored but 
ultimately they were cost prohibitive and therefore are not documented in any report. 
The DPW is going to try to gather that information in time for the next meeting. Since 
this is school vacation week, and the Fire Chief was out of town, the Board decided to 
continue the hearing to March 13, 2007, to allow residents who may be on vacation to 
attend. The Board reminded residents that the final decision will be made by Town 
Meeting. 


Town Administrator report 
e Mrs. Kitchen informed the Board that the EIR from EMC was available for viewing. Mr. 


Boland requested that it be put on CD. 


Consent Agenda 


The Board voted unanimously to: 

Approve the minutes from February 6, 2007 as amended. 

Approve Fire Department grant request - $5,300 from EOPS. 

Accept $4,650 donation from the Murphy Sisters foundation for fire safety equipment. 
Accept the resignation of Tessa Stephens from the Arts Council. 

Accept PILOT donation of $5,000 from the Fay School. 


Ri eS 


Opening the warrant for a SHOPC article was removed from the agenda. 


1. Expenditures from Harvard Primate donated funds: The Board will discuss these requests 
with Chief Mauro and Chief Webber at the next meeting. 

2. The Board signed a letter to Mass Highway re: TIP. 

3. Dr. Fazen addressed the Board as he disagreed with the Board’s reduction of the Board of 
Health budget. He explained that the request for funds for a nursing position was not for a 
new position but, rather, for expanded hours for the nurse, whose work load has expanded 
because of State documentation requirements. Part of the funds will be offset by Mr. 
Pisinkis’s semi-retirement. The Board voted unanimously to reinstate $13,894 to the BOH 
FY08 budget. 


WARRANTS 


$168,960.01 2/16/07 | TOWN PAYABLES 
2 


$87,384.18 /14/07_ | TOWN PAYROLL 
$25,967.70 2/14/07 ‘| FIRE DEPT. PAYROLL 


TOTAL | $282,311.90 | | | 
$2,447,885.60 2/23/07 TOWN PAYABLES 


; 

|196 | $427,379.01 | 2/23/07__ | SCHOOL PAYROLL 
}198__| $24,327.83 | 2/21/07_ | FIEDEPT. PAYROLL __ 
| TOTAL | $2,983,102.17 [| 


Meeting adjourned at 11:10 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


February 27, 2007 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland and Jean Kitchen, Town 
Administrator. 


The Chairman opened the meeting at 6:00 p.m. 


Pole Hearing — Cordaville Road. Paul Schneider, of Verizon, and John Woodsmall, Town 
Engineer, explained that Cordaville Road is being widened at Richards Road, to allow for turning 
lanes, and that poles 108 and 109 need to be moved and push brace pole 110 needs to be added to 
accommodate the widening of the road. The Board voted unanimously to approve the relocation 
of the poles as stated in Verizon’s petition, on condition that Verizon remove the old poles within 
two weeks of all wires being transferred to the new poles. 


By-Law Hearing: Salary Administration Plan. Russell Millholland from the 
Personnel Board discussed the personnel by-laws with the Board. He explained that they 
are trying to clean up the language to make it easier to understand, and to eliminate 
redundancies. The only jobs that will be added to the salary plan are those that will be 
approved at Town Meeting. There was a discussion of tuition reimbursement and the 
Board unanimously supported reimbursement only being given if the employee remained 
in service to the Town for 12 months after completion of the course with a grade of “B” or 
better, and if the course applied to the employee’s specific position. Language regarding 
military leave should be the same as approved at Town Meeting. Overtime will be paid to 
an employee who has worked more than 40 hours in a calendar week, striking out “after 8 
hours in a calendar day”. Job descriptions will be reviewed by the BOS. The degree 
bonus would remain the same as before. Other changes as discussed. 


Chief William Webber — employee evaluation. Chief Webber asked the Board to consider 
giving Michael Osattin, Communications Officer, a 4% merit raise. The Board felt that 2% was 
sufficient since Officer Osattin received a 3% contractual increase. The Board voted 
unanimously to approve a 2% merit raise, bringing his salary to $17.12 per hour, effective 
February 25, 2007. 


Approve Expenditures from Harvard Primate donated funds — Police and Fire. Fire Chief 
Mauro explained that 3 computers are no longer operating and need to be replaced. One 
computer will be paid for out of the Fire Department budget. The Board voted 2-0 (Mrs. Phaneuf 
abstained) to approve approximately $2,800 for two computers and $1,036 for EMT training, to 
come from the Fire Department portion of the Harvard Primate donated funds. 


Police Chief Webber explained his need for funds. The Board unanimously voted to approve 
$5,000 for the purchase of the required interface for the new inkless fingerprint system to tie into 
the new Microsystem server, and $1,000 for the purchase of the Cross Match or Identix 
fingerprint system, with funding to come from the Police Department portion of the Harvard 
Primate donation funds. It was agreed that funds for computer upgrades were to come from the 
MIS budget and be funded from the Harvard Primate donated funds. 


Review of Annual Town Meeting warrant articles. The Board reviewed a draft of the articles 
on the Town Meeting warrant. The Board voted unanimously to support articles 1, 2, 3, 4, 5 (as 
amended), 7, 8, 10, 11, 14, 17, 20, 22, 25, 28, 29, 30, 31, 34, 36, 39, and 41. They also voted 
unanimously to support article 42, as amended and with Town Counsel approval. The Board 
voted unanimously not to support articles 9 (as written), 21, 24 and 26. The Board voted 2-0 
(Mrs. Phaneuf abstained) to support article 33. The Board has no position, yet, on article 12. 
Article 6 was incorporated into the Facilities budget. Article 13 was incorporated into article 19. 
Article 27 was withdrawn - $6,500 for 1 year moved to Conservation budget. Articles 15, 16, 
18, 19, 23, 32, 35, 37, 38, 40, 43 and 44 were held for further discussion. 


Consent Agenda 


The Board voted unanimously to approve the minutes from January 30, 2007, as 
amended. 


WARRANTS 


$76,288.09 3/2/07 | TOWN PAYABLES 
$86,881.43 2/28/07 _| TOWN PAYROLL 
$24,233.87 2/28/07 __| FIRE DEPT. PAYROLL 


$4,500.00 2/28/07 | MONTHLY PAYROLL 
TOTAL [$191,903.39 | = | 


Meeting adjourned at 10:10 p.m. 
Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


March 6, 2007 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland and Jean Kitchen, Town 
Administrator. 


The Chairman opened the meeting at 5:00 p.m. 


Bill Fraher, Auditor — Review of 2006 audit. Mr. Fraher discussed the 2006 audit of town 
financial records with the Board. Dorothy Phaneuf, Town Accountant, Brian Ballantine, Finance 
Director, and Paul Cibelli, Assessor were also present. Interest from the stabilization fund was 
$100,000 from FY06. Average reserves are between $5,000 and $20,000. At the end of 2005, 
there were funds based on the 2004 certification, designated and certified as free cash to be used 
in 2006. In 2006, because free cash wasn’t certified by town meeting, it never made it back to the 
undesignated fund. Debt service increased due to school projects coming on line. Employee 
benefits fluctuated due to changes in union contracts. Mr. Fraher stated that free cash estimates 
vary; small towns use it every year and others have over one million on hand. FY2006 has been 
closed on time and all reporting requirements are back on track. School lunch programs should 
not have a reserve in excess of three months and our school department has not been in 
compliance with this. These funds must remain within this program. 


40B discussion — Woodland Meadows (2 Woodland Road). Mr. Challen recused himself form 
the discussion as he is a direct abutter of the property. Mrs. Phaneuf chaired the discussion. Mr. 
Heavey presented his proposal to the Board, department heads and residents. It was noted that 
the BOS had received a memorandum, dated March 1, 2007(attached), from John Woodsmall, 
Town Engineer, regarding the proposal. Lydia D’Andrea, of SHOPC, read into the record her 
committee’s concerns (attached) regarding the proposal and Mr. Heavey addressed some of those 
concerns. John Mauro, Fire Chief, stated: the building has to be sprinkled, his concern as to the 
width of the roadway designated as a fire lane, the number of parking spaces per unit, location of 
fire hydrants, no access to the rear of the building, that the emergency access from Rte. 9 be 
maintained, and the radius of the turn at the north end being too tight. John Leeds, Conservation 
Commission, read into the record a letter (attached) regarding current issues with the developer. 
Mr. Heavey addressed some of the issues. Don Morris, Planning Board, stated his concern 
regarding the height of the building, the chronic non-compliance/performance of the developer, 
that proper failsafes be put in place and his concern with the developer’s ability to execute the 
project and stay in compliance. Vera Kolias, Town Planner, stated her concern over the 
allocation of the parking spaces as it appeared that none of the covered spaces were being 
allocated to the affordable units, and that the frontage on Rte. 9 was not being utilized to its 
fullest potential. Bill Webber, Police Chief, asked if a traffic study had been done. Mr. Heavey 
said that it hadn’t yet been done. He also stated that he had proposed putting traffic lights at 
Woodland Road and Rte. 9. Chief Webber asked the distance from the entrance to Rte. 9 — 
approx. 400’ to 450’, the number of trips in and out per day — study note done yet, and if there 
was visitor parking — yes. Members of the public were concerned about the wetlands, traffic, the 
architecture being out of character with Fayville Village, hazardous waste sights adjacent to the 
property, sidewalks and green space. Mrs. Phaneuf suggested that the public should be provided 
with a copy of Mr. Woodsmall’s letter and Mr. Boland read into the record the section of the 
letter regarding traffic. Mrs. Phaneuf questioned the property lines — if it is two parcels or one. 
Mr. Boland feels that the number of units is excessive, the height of the building is out of 
character with the rest of the town and that parking is inadequate. Mrs. Phaneuf reminded 


everyone that there is still a lot of work to be done. Residents were informed that the Board has 
to send their comments to Mass Housing by March 15", and were encouraged to provide the 
Board with their comments or to send them directly to Mass Housing. 


Interviews for Electrical Inspector. Peter Johnson, Building Inspector, and Vanessa Hale, 
Assistant Town Administrator, interviewed four candidates for the position and brought two of 
those candidates before the Board. 

James Colleary: Mr. Colleary has thirty-five years of experience in the electrical field, including 
Assistant Wiring Inspector for the Town of Southborough for the past ten years. He holds a 
Massachusetts Master Electrician License, a Massachusetts Journeyman Electrician License and a 
Massachusetts Security Systems Contractor License, as well as several certifications. 

Stephen Curtis: Mr. Curtis has been in the electrical trade for over thirty-five years and holds a 
Massachusetts Master Electrician License, Massachusetts Journeyman Electrician License and a 
Massachusetts Construction Supervisors License. 

The Board voted unanimously to appoint James Colleary to the position of Electrical Inspector, 
for the period ending June 30, 2007. 


Town Administrator Report 
Mrs. Kitchen told the Board that she is arranging a workshop for the BOS and School Committee 


regarding town meeting articles and the budget. She reminded the Board to look over the BOS 
Policies and Procedures and she discussed with the Board the procedures for her annual review. 


Consent Agenda 


Approval of the minutes from February 20, 2007 was held for a future meeting. 
The Board voted unanimously to: 
e Accept a PILOT donation of $18,000 from Harvard. 


The Board voted unanimously to: 
e To open the annual Town Meeting warrant. 
e To insert an article regarding payments for police details. 
e To close the annual Town Meeting warrant. 


TS 


WARRAN 
TOWN PAYABLES 
|NEARYRENOVATION 


NEARY RENOVATION 
| TOTAL | $1,232,617.56 | | 


Meeting adjourned at 8:15 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


March 13, 2007 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland and Jean Kitchen, Town 
Administrator. 


The Chairman opened the meeting at 6:45 p.m. 


Appointment of Administrative Secretary — Treasurer’s Office. The Board interviewed 
Jolene Chapski for the position. Ms. Chapski has experience in payroll, accounting and MS 
Office systems, and currently works part time for the Recreation Department. The Board voted 
unanimously to appoint Jolene Chapski to the position of Administrative Secretary, for 30 hours 
per week at $15.57 per hour starting on March 19, 2007. The hours can be extended to 40 hours 
per week as deemed necessary by the Department Head. The position was budgeted for 40 hours 
in FY08. 


Transfer Station Rules and Regulations. The Town of Southborough currently pays 
$37.06/ton to dispose of trash at Wheelabrator in Millbury and the rate is set to rise to approx. 
$70.00/ton in January 2008. Karen Galligan, DPW Superintendent, has proposed that Town stop 
financing refuse disposal by private haulers. Mrs. Gillespie of Countryside Rubbish & Recycling 
feels that her customers would be at a disadvantage as they would be paying for a private hauler 
and still have to pay for a transfer station sticker in order to dispose of articles that can not be 
taken to Wheelabrator and several residents, who sent letters to the Board, agreed. Mrs. Phaneuf 
made a motion to allow commercial haulers to continue to collect residential refuse from 
Southborough residents only and dispose of it at Wheelabrator’s Millbury facility under the Town 
of Southborough contract until December 31, 2007. The Board voted unanimously to amend the 
motion to extend the time to June 30, 2008. The Board voted unanimously to approve the 
amended motion. 


Public Hearing continued for water storage tank — Deerfoot Rd. Fire Chief Mauro explained 
how they calculate fire flow requirements and what the requirements are — 2,000-3,000 gpm for 2 
hours, 3,000 — 3,500 gpm for 3 hours and 4,000 + gpm for 4 hours. Demand for water has 
increased while available water has decreased. John Woodsmall, Town Engineer, handed out 
information on all the sites that had been explored (attached) and he and Ms. Galligan went over 
the pros and cons of each location. Residents were concerned with the height of the water storage 
tank and how it would be screened. Other issues that were raised included: mandatory water 
usage restrictions — can’t be limited unless there is a source issue, and there wouldn’t be enough 
of a reduction; upgrading the distribution system first — can lead to a dangerous situation if a 
pumping station is off-line for renovation and there is a fire; auxiliary pump for fire flow — need 
pipeline to deliver the flow; upgrade to the entire distribution system — would be a significant 
difference in cost. Residents felt that we should consider taking the Flatley or EMC land by 
eminent domain. Residents asked the Board to pull the article from the Town Meeting warrant, 
however, the Board is unable to do that as they are not the sponsors of the article. The Board 
voted unanimously not to support the article and suggested that the DPW study option #7 of the 
handout — a buried water storage tank on Fairview Hill. It was also suggested that neighborhood 
meetings be held to discuss the proposals. Aldo Cipriano, Town Counsel, will be asked to look 
into eminent domain. : 


Consent Agenda 


Approval of the minutes from February 20, 2007 was held for a future meeting. No action was 
taken on a request from SOS for a donation of a transfer station sticker; the Board by law cannot 
donate a sticker. 
The Board voted unanimously to: 
e Place Joe Hubley, Fire Dept., on IOD for one day — March 5, 2007. 
e Appoint James Colleary, 51 Central Street, to the LEPC Committee as Electrical 
Inspector representative. 


The Board voted unanimously to: 

e Approve a Common Victualler’s License for Eros Gourmet Pizza & Deli, 162 Cordaville 
Road, Suite 140, Konstantinos Baltas, President (formerly licensed as Station II Pizzeria 
& Grill, Inc). The Board signed the license. 

e Approve the request from Doreen Ferguson, Recreation Director, to expend $10,369.21 
from salary line to purchase the items listed in her memo dated 3/9/07 — not including 
funds for online registration — and to take $5,200 from the Revolving Fund for online 
registration. 

e Restore $1,552 to the Historical Commission budget and $1,000 to the Memorial Day 
budget. 


WARRANTS 


$139,396.38 3/16/07 _| TOWN PAYABLES 
$883.57 3/16/07 _ | NEXTEL 
$88,828.54 3/16/07 | SCHOOL PAYABLES 


TOTAL | $357,087.50, | | 


Meeting adjourned at 11:00 p.m. 
Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 


THURSDAY, MARCH 15, 2007 
CONFERENCE ROOM A 


Present: Roger Challen, Bill Boland, Bonnie Phaneuf, Jean Kitchen, Town 
Administrator. 


At 5:30 p.m., the Board opened the meeting and discussed their position on the budget 
for FY2008. 


FY08 Budgets 


« Library has been cut $6,000, the Board suggests $20,000 in total 

« COA is not in agreement — additional hours for the outreach coordinator in 
question 

¢ Should anything change with the Youth Commission? 

« New school budget reductions have been included 

« Assabet assessment came in lower 

« Neary School article being withdrawn 

« Town hall maintenance cut by $5500 

« Cut $70,000 from zoning article 

¢ Cut $40,000 from BOH article 

« Changes to the capital article: cut library alarm, security changes to $33,000, 
maintenance truck, fire truck, neary cut 23,976 and was withdrawn, woodward 
no canopy, dpw roads by 100K, e-911 by 70K 

« Override: BOS recommend an override should be things which are a continual 
increase to the cap — clerk salary for $5,000, Conservation Commission for 
$65,000 for Chestnut Hill Farm, Facilities increase in hours for custodian 
[Falconi], DPW 50K 

« Fire has been cut by $33,000, $50,000 additional has been recommended by 
Advisory. Its on an override now. Should the BOS cut be 83K with 50K on an 
override? 

« Mrs. Phaneuf said police should also face a $50,000 reduction —on an override. 
The new position has already been cut. 

¢ Transfer station gate cut — $80,000 

e Mr. Boland is not in favor of school capital articles; he’d prefer to let the 
Superintendent get a handle on these projects and come back next year. Why 
spend money on Neary and not make it ADA compliant? Mrs. Phaneuf sees 


some items that are necessary. Stabilization could fund some capital items if 
need be 

The Board asked about paint for Trottier which cost $4,000. It is polymer and 
cannot be applied by custodians. Mrs. Phaneuf thinks carpet is necessary for 
$17,000. Mr. Boland wants better information on what they really need. Trottier 
roof needs insulation for $15,000. $14,000 in equipment for burnishing machine 
to strip floors. Finn needs to seal library floors for $50,000. Finn lobby roof 
needs repair. Board unanimously approved School capital at $138,188 from 
$217,500. Mrs. Phaneuf noted she is in favor of the paint. 

Website funding will come from stabilization 

Town House maintenance of town buildings has already been cut $5500 [kitchen 
hood] — Board supports $145,775 

Water Tank will stay on the warrant even though the Selectmen will not be 
supporting it 

DPW roads have been by $50,000 

Stabilization balance is just under $2 million and we’re recommending $282,188 
BOH has increased the nurse’s hours. Put it back in the budget — 24 hrs total in 2 
budgets. Take it out of OR column. 

Put $5,000 on clerk’s salary back in 

Mrs. Phaneuf wants to restore COA to $188,372 — approved unanimously 
Schools: they cut $100,000 already, we have $464,305 on an override. If it fails, 
they are down to a 3.75% increase. 

Expose schools by the cuts made, making the override $500,522 

Algonquin: leave as is 

Benefits: cut due to amount on the override for schools 

Fire — $50,000 on override and cut of $33,000 

Police — should they be exposed if they submitted a level funded budget? Mrs. 
Phaneuf asked if he changes his organizational chart through shift changes, what 
would this mean? 

Free cash: currently using $1.3 million 

Contract negotiations not funded yet — need $ somewhere 

Use $1.3 million in FY08 and dispense the rest in FY09 

Restore $6,500 to Conservation for chestnut hill management 

7% of override is coming from the schools 

Library has been cut by $20,000, they say they can only take $6,000 to keep 
certification. Printed budget should show budget with $6,000 cut. $14,000 or 
$20,000 

Police: $20,000 on override 

List as one question and itemize each amount 


Other Business 

. PILOT of $500 from L’ Abri Fellowship accepted 

. Les Boardman, Inspector of animals approved for the State. 

. EF Roach was voted to be placed on IOD leave effective March 1, 2007 

. The Board declared that Fred Scott could not sit on the ZBA since he is no longer 
a town resident. His appointment was non-effective 2/8/07 when he registered in 
Sudbury. The Board will send a certified letter notifying him of this action, 
advising him he is no longer eligible to serve. If we are in error, he should 
respond in 10 days. The vacancy should be advertised now. 


The Board adjourned at 8:30 p.m. 


Submitted by Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


March 20, 2007 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bill Boland and Jean Kitchen, Town Administrator. 


The Chairman opened the meeting at 6:15 p.m. and, on roll call vote, the Board entered into 
executive session. The Board re-entered open session at 7:05 p.m. and Mrs. Phaneuf joined the 
Board at that time. 


By-Law Hearing — Police Detail User Fees. Chief Webber and the Board discussed a revision 
to the by-law. Interest, in the amount of 14%, will be added to any fee that is not paid within 30 
days of issue. The Board voted 2-1 (Mr. Challen & Mr. Boland — yes, Mrs. Phaneuf — no) to 
accept the revision, as written by Town Counsel in Exhibit A, as the recommended by-law. 


Town Governance Committee — update on report to Town Meeting. The committee 
provided the Board with a copy of a draft of the Final Report to the Town of Southborough to be 
presented at Town Meeting on April 9, 2007. The committee informed the Board that there is 
still some minor tweaking to be done. The committee has been working on this since January, 
2006, and suggests the following: 

e Moving to a charter commission to prepare for a Town Manager form of government — 
they stated that this has no reflection on the current administration. 
Hiring a Human Resource specialist for the entire Town. 
Increasing the Board of Selectmen to 5 members. 
Holding Town Meeting two times a year, in spring and fall 
Holding Town Meeting on Saturday. 


Meeting with Advisory Committee re: FY08 budgets and articles. Advisory notified the BOS 
that they had taken small amounts form some department budgets and put it on the override. The 
BOS disagreed with some of those amounts. After some discussion the Board voted: 
e Unanimously to adopt Advisory’s overrides, as modified. 
e Voted 2-1 (Mr. Challen & Mrs. Phaneuf-— yes, Mr. Boland — no) in support of a budget of 
$203,500 for school maintenance. 
e Voted 2-0 (Mrs. Phaneuf abstained) in support of a Fire Dept. budget of $1,653,501. 
e Voted unanimously in support of a Police Dept. budget of $1,855,084. 
e¢ Voted unanimously in support of taking $350,000 from the Stabilization fund for the 
schools. 
¢ Voted unanimously to withdraw the article re: limiting access to the Transfer Station. 
The Board asked Ms. Galligan, DPW Superintendent, to investigate this further. 
e The BOS and Advisory Committee agreed to disagree over what to do with $700,000 of 
free cash and let Town Meeting decide. 


Town Administrator Report 
Mrs. Kitchen reviewed the Board’s support of some Town Meeting warrant articles. 


Consent Agenda 


The Board voted unanimously to: 

e Approve the meeting minutes of February 20 and 27, 2007, and March 6, 2007. 

e Finalize the warrant for Annual Town Meeting. The Board signed the warrant. 

e Appoint John R. Woodsmall, 17 James Street, Clinton to LEPC as Dept. of Public Works 
representative. 

e Appoint Leslie R. Chamberlin, 200 Evelina Drive, Marlborough to LEPC as Board of 
Health — Nurse. 

e Approve request from Max Performance for triathlon event. 


Approval of a reserve fund transfer request, in the amount of $1,914.00 for renovation of the 
Police Department bathroom, was pulled from the agenda. 


The Board Voted to adopt the Salary Administration Plan as amended. 


WARRANTS 


$83,202.86 3/21/07 | TOWN PAYROLL 
$26,795.35 3/21/07 _| FIRE DEPT. PAYROLL 
TOTAL | $1,201,591.25 | | 


Meeting adjourned at 12:10 a.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


Board of Selectmen — Meeting Minutes 
April 3, 2007 


7:00 p.m. 
McAuliffe Hearing Room 


Present: Roger Challen, Bill Boland, Bonnie Phaneuf, Jean Kitchen, Town 
Administrator. 


Discussion of whether the town industrial development committee should be re- 
activated. The Board will confer with other town committees. 


The Board accepted a $2,000 grant for computer equipment on behalf of the COA from 
the Department of Elder Affairs. 


Appointment: The Board considered a request to appoint a 40 hr administrative 
secretary. The funding of this position is split with the revolving fund. [20 hours 
funded from budget and 19.5 from revolving.] Motion to appoint Jenn Hom as 
Administrative Secretary, Grade 2 in SEIU, effective today. The Board approved this 
unanimously. 


Interview: Jim Colleary, Electrical Inspector, suggests both applicants be called 
Assistant. There is no differentiation between assistant and alternate electrical 
inspector. There were no questions of Mr. Stephen Curtis who was interviewed for 
Electrical Inspector. Mr. Jack Namensky was also present. The functional description is 
the same as the inspector. Mr. Colleary will determine which assistant is to be called. 
Motion to appoint Mr. Curtis and Mr. Namensky as assistant electrical inspectors — both 
terms to expire June 30, 2007. Photo identification should be provided. Voted 
unanimously by the board. 


Fees were also discussed. Permit fees are deposited to the revolving fund. The 
Building Inspector is trying to make the fees more consistent and will research this item 
for the Board. 


Donations: The Board unanimously accepted donations from: 

Q Friends of Southborough Youth Commission - $3,632.73 

Q NECC: Community Action Participants - $585.00 
Are they supplementing budget reductions? Should it be allocated for a specific 
purpose? This matter was tabled. The Board asked what funds are donated to the 
friends v. the general fund? 


Discussion of funding: 

o Mrs. Phaneuf wants to fund budgets under the cap before funding the police 
study — she suggests restoring approximately $20,000 to fire, police, dpw and the 
balance to K-8 

0 Reduce the borrowing for Neary by a certain sum? Mr. Boland feels it’s a long 
term capital item that should be borrowed. 

o If the override passes, does that mean more money is added to free cash? 

o Mr. Challen would rather have $150,000 in reserves than reduce levy capacity. 
He wants folks to understand our levy capacity must be expanded so that 
services can be maintained as they currently are being offered 

o Mr. Boland would cover DPW roads within the cap if funding was available — 
the Board agreed unanimously — leave Woodward [article 19] as a ballot question 


The Board did agree with reducing the amount needed from the Stabilization fund for 
the K-8 Schools. 


The Board inquired again if the paint has been located for the Neary School 
renovations? The Town Administrator will check with the Facilities Manager. Mrs. 
Phaneuf also asked about the status of the elevator at the Arts Center. 


Committee Handbook: The Town Administrator briefed the Board on a draft committee 
handbook. It includes information on town policies and outlines processes in place 
with the town. The Board was asked to submit comment to the town administrator. 
Mr. Boland asked that the town clerk and town moderator review it. 


Board of Selectmen — Policies and Procedures: This was also tabled for further review. 
The Board reviewed their presentation slides for town meeting. 


WARRANTS 


$436,500.03 | 3/30/07 | TOWN PAYABLES 
$18.48 3/30/07 | VERIZON SELECT 


$23,899.20 | 3/28/07 | FIRE DEPT. PAYROLL 
$3,250.00 | 3/28/07_ | MONTHLY PAYROLL 
TOTAL | $782,774.84 | 


SCHOOL PAYABLES 


$97,272.69 | 3/28/07 | TOWN PAYROLL 


1233 —_—-| $371,958.13 | 4/6/07 | TOWN PAYABLES 
1234 | $203,486.08 | 4/6/07 | SCHOOL PAYABLES 
1235 —_—| $3,888.55 4/6/07 | SCHOOL PAYABLES ENC 06 


$900.67 4/6/07 | NEXTEL 
$434,087.67 | 4/6/07 | SCHOOL PAYROLL 


233 

234 

235 

236 

237 

238 4/4/07 | TOWN PAYROLL 
FIRE DEPT. PAYROLL 


Adjourned at 9:45 p.m. 


Vanessa D. Hale 
Asst. Town Administrator 


Board of Selectmen — Meeting Minutes 
April 5, 2007 


7:00 p.m. 
Memorial Hall, Fire Station 


Present: Roger Challen, Bill Boland, Bonnie Phaneuf, Jean Kitchen, Town 
Administrator. Also present: Rosemary Joseph, Cheryl Levesque, Brian Ballantine, 
Chief Mauro, Chief Webber, John Wilson, Karen Galligan, Paul Berry, Basilio Diaz, 
Aldo Cipriano, Town Counsel. 


The Board met in a Pre-Town Meeting session to review last minute changes to articles, 
motions, ballot questions and budget figures. 


Regarding Article 17, the Board vacillated between funding $203,500 or $217,500. The 
School Committee will take a vote on this on April 9, prior to the start of the town 
meeting. There was a motion to approve $203,500 which was approved. 


Article 21: $35,000 for town technology has been sponsored by the Advisory 
Committee. Mr. Wilson, Moderator, said this is not within their scope of duties. 
Advisory representatives agreed this would be administered by the Board of Selectmen. 


Regional debt: The Board briefly discussed a debt issue within the regional school 
district. When reimbursements are received by the district, Southborough wishes to 
apportion it to the principle. Northborough wishes to take the money and reimburse 
both towns now and borrow more money later. Mr. Challen stressed the fact that the 
money should be apportioned as the regional school agreement stipulated [to principle] 
_ and that that body should make any related decisions, not the member boards of 
selectmen. The Board concluded they did not wish to have a joint selectmen’s meeting 
to debate this issue. 


Adjourned at 9:15 p.m. 
Submitted by, 


Vanessa D. Hale 
Asst. Town Administrator 


BOARD OF SELECTMEN 
MONDAY, APRIL 9, 2007 
FACULTY DINING ROOM, TROTTIER MIDDLE SCHOOL 


Present: Roger Challen, Chairman; Bill Boland, Bonnie Phaneuf, Jean Kitchen, Town 
Administrator. 


The Board opened their meeting at 6:30 p.m. and discussed last minute motions for 
town meeting. After reviewing all materials, they recessed the meeting and moved to 
the auditorium to prepare for the opening of town meeting. 


At 11 p.m., the Board unanimously voted to place the following questions on the ballot: 


BALLOT QUESTION #1 
Shall the Town of Southborough be allowed to assess an additional $600,000 in real 
estate and personal property taxes for the purpose of funding the following 
departments with the amounts specified: 


155 Management Information Systems $ 7,000 
159 Other Operational Support $ 4,000 
192 Public Bldgs. & Property Maint. $ 50,000 
210 Police Department $ 41,000 
220 Fire Department $ 41,000 
420, 430,490 DPW $ 41,000 
610 Library $ 10,000 
300 Southborough Schools K-8 $380,000 . 
910 Employee Benefits-School K-8 $ 26,000 
Total $600,000 


for the fiscal year beginning July 1, 2007? 
Yes O No O 


Said question shall be deemed approved if a majority of the persons voting thereon shall vote 


66 99 


yes 


BALLOT QUESTION #2 
Shall the Town of Southborough be allowed to exempt from the provisions of proposition two 
and one-half, so-called, the amount required to pay for the bond issued for renovations at the 
Margaret Neary Elementary School? 


Yes O No O 


Said question shall be deemed approved if a majority of the persons voting thereon shall vote 


66 be) 


yes”. 


BALLOT QUESTION #3 
Shall the Town of Southborough be allowed to assess an additional $96,000 in real estate 
and personal property taxes for the purpose of funding phase one schematic design for 
improvements to the Police Station on Main Street for the fiscal year beginning July 1, 
2007? 


Yes O No O 


Said question shall be deemed approved if a majority of the persons voting thereon shall vote 
“yes”. 


Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


April 24, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Acting Chairman; Bill Boland and Jean Kitchen, Town Administrator. Mr. 
Challen was absent. 


Mrs. Phaneuf opened the meeting at 7:00 p.m. 


Evaluation for Beth Rosenblum, Conservation Administrator. Ms. Rosenblum has worked for the 
Conservation Commission for two years and the Commission requested that she be given a 4% merit 
increase. The Board voted unanimously to approve a slightly less than 2% merit increase, with an hourly 
salary of $21.12, retroactive to Ms. Rosenblum’s anniversary date of 3/3/07. 


Evaluations, Town Clerk’s Department: Tammy Hadley, Dawn Michanowicz. 

e Tammy Hadley: Ms. Hadley has worked for the Town Clerk for 6 years and has not received a 
merit increase in three years. Mr. Berry requested a 5% merit increase for Ms. Hadley. The 
Board voted unanimously to approve a 2% merit increase, with an hourly salary of $18.55, 
retroactive to Ms. Hadley’s anniversary date of 1/22/07. 

¢ Dawn Michanowicz: Ms. Michanowicz has worked for the Town Clerk for over 5 years and 
Mr. Berry requested a 5% personal increase for Ms. Michanowicz. Mr. Boland explained that 
the contract only allows for merit increases and that this Board is averse to personal increases. 
The Board feels that personal increases should be addressed in the employee’s contract. 
Employees being at the top of their salary range will be addressed in the new wage schedule 
when the SEIU contract is negotiated. Ms. Michanowicz asked why there had been a delay in 
the Board hearing the request. It was explained that there was a delay in receiving the request 
and that they thought it was an evaluation and did not realize that it was a request for a personal 
rate increase. Mrs. Phaneuf made a motion to approve a 2% increase. There was no second to 
the motion, so the motion failed. 


First right of refusal — 16A Stockwell Lane. Mr. Paris Fraser is the current owner of the property and 
is in the process of buying another home in Southborough. SHOPC suggested using the list of applicants 
that qualified for Meetinghouse Road, which was prepared by MCO Housing. It will cost $1,500 for the 
assistance of MCO. Mr. Boland wanted assurance that applicants on that list would not be adversely 
affected if they refused. The Board would like to see the property go to someone local. The Town has 30 
days from the date of notification by Mr. Fraser to notify Mr. Fraser and DHCD of intent. The transaction 
has to be completed within 60 days of the notice of intent. The Board voted unanimously to exercise the 
Town’s right of first refusal on 16A Stockwell Lane and to notify Mr. Fraser and DHCD of their intent. 
The Board voted unanimously to support SHOPC’s recommendation and to approve $1,500 to obtain 
MCO Housing’s services, contingent on approval of the Affordable Housing Trust Committee. 


Town Administrator Report 

e Four applicants have been interviewed for the position of Town Accountant. There may be a fifth 
applicant. It was suggested that they be interviewed by the Board at the May 8, 2007 meeting. 

e The Town Engineer, DPW Superintendent and staff members will be meeting with neighborhood 
representatives to discuss and analyze the three options for locating the water tower. There will 
be no formal committee created. 

e The Affordable Housing Trust Fund Committee needs to meet in order to transfer funds from the 
affordable housing trust fund to the legal budget to pay Town Counsel for his work on 29 
Gilmore Rd. and 1 Cordaville Road. 


Consent Agenda 


The Board voted unanimously to: 
1. Approve the meeting minutes of March 13, 2007 as amended, March 15, 2007 as amended, 
March 20, 2007, April 3, 2007 as amended and April 9, 2007 
2. Approve donations from Youth & Family Services: 
© $3,632.73 from Friends of Southborough Youth Commission 
o $585.00 from New England Center for Children - Community Action Participants. 
3. Appoint Neal Aspesi as Director of Operations, Emergency Management, for a term to expire 
June 30, 2007. 
4, Approve $200 donation from the Northborough Women’s Soccer Team for 9-11 Field. 
5. Approve $20.00 donation from Francis Mattioli to be allocated to the ambulance donation 
account. 
Approval of the Executive Session minutes from April 3, 2007 was held until the next meeting. 


1. The Board voted unanimously to adopt the Committee Handbook Town of Southborough, dated 
4/24/07. A letter will be sent to the Town Clerk requesting that he review and distribute the 
handbook to all committees. 

2. The Board voted unanimously to accept the Town of Southborough Board of Selectmen Policies 
and Procedures, as amended on 4/24/07. 

3. Algonquin debt and interest reimbursement: The Board voted unanimously that any and all funds 
received as reimbursement from the Commonwealth should be applied to the debt, to reduce the 
debt. 


WARRANTS 


$164,626.12 4/13/07 TOWN PAYABLES 


$83,016.59 4/11/07 TOWN PAYROLL 
$21,972.16 4/11/07 FIRE DEPT. PAYROLL 
TOTAL | $269,614.87 | — | 


ee 


$23,434.26 4/18/07 FIRE DEPT. PAYROLL 
TOTAL | $810,356.80 [| = | i 


$192,066.78 4/27/07 TOWN PAYABLES 
$56,089.83 4/27/07 SCHOOL PAYABLES 


$85,424.59 4/25/07 TOWN PAYROLL 
$27,284.31 4/25/07 FIRE DEPT. PAYROLL 


$4,950.00 4/25/07 MONTHLY PAYROLL 
TOTAL | $365,815.51 | =| Cs—“‘CSC*CS 


Meeting adjourned at 9:55 p.m. 


Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


May 8, 2007 
MCAULIFFE MEETING ROOM 


Present: Roger Challen, Chairman; Bonnie Phaneuf, Bill Boland and Jean Kitchen, Town 
Administrator. 


The Chairman opened the meeting at 6:00 p.m. 


Town Accountant Interviews. Russell Millholland, Personnel Board and Search Committee 
member, informed the Board that they had received twenty-two applications for the position. 
Five had been interviewed by the Committee and three of those five were to be brought before the 
Board of Selectmen. However, one candidate withdrew her name, so there are two candidates 
being brought forward. Mr. Millholland said that the Committee would not be making a 
recommendation to the Board. He thanked Vanessa Hale and Jean Kitchen for their assistance 
during the search process. 

Carla McAuliffe: Ms. McAuliffe has been the Assistant Town Accountant for the Town of 
Northborough for the past seven years and feels that it is time to move on. She has obtained 
certification in both the legal and practical portions of the MMAAA exams. She enjoys working 
with numbers and people and likes working in a team based environment. She takes initiative to 
make changes and improvements and feels that communication is the key to success. 

Catharine Boucher: Ms. Boucher recently completed her Bachelor Degree in Accounting. She 
has numerous years of experience in different types of industry and has served on the Burlington 
Ways and Means advisory committee for over six years. She is looking forward to the structure 
and discipline of municipal finance. She likes the fact that the Town is supportive of its facilities 
and is committed to quality of life. She is a policies and procedures type of person. 


Transfer Station Hearing — Lawrence Nelson. Cancelled 


Metro West RTA discussion. Paul Matthews and Michele Brooks, of the 495/MetroWest 
Alliance for Transit Services, gave a presentation as to the benefits of the new RTA. There are 
numerous towns in the district and riders would be able to go from town to town and not be 
restricted by municipal boundaries. Pam LeFrancois, Senior Center Director would like to make 
sure that the seniors would be able to get to their doctor appointments, etc. Municipal assessments 
are 100% deductible from MBTA assessments and there is federal funding available to the RTA 
that is not available to shuttle services. They suggested that the Town initiate a dialog with the 
new RTA as there are a lot of issues to look at. Marlboro is also looking at this and is looking to 
collaborate with Southborough. 


Consent Agenda 


The Board voted 2-0 (Mr. Challen abstained as he was not present at the meetings) to: 

Approve the minutes of the April 24, 2007 meeting, as amended. 

Approve, and authorize the release of, the minutes of the April 3, 2007 executive session 
The Board signed the Chapter 90 contract for roadway improvements. 

The Board voted unanimously to accept the PILOT contribution of $38,497 from the 
New England Center for Children. 


1. Water Tank — review of action needed. The Board felt that it is a good idea for residents to 
meet with Karen Galligan, DPW Superintendent, and her committee to look into the water 
tank issues and to explore other solutions. It would also make Ms. Galligan aware of all 
neighborhood concerns. Dan Bradley suggested forming an ad hoc committee. Several 
residents voiced their concern over a lack of communication. The Board took the 
suggestion of an ad hoc committee under advisement. The Board suggested that the DPW 
Planning Board meeting dates be conveyed to neighborhood representatives, who would 
then notify residents. 

2. Review of private trash haulers agreement(s). Frederica Gillespie, of Countryside Rubbish 
and Recycling, requested to meet with the Board for clarification of their decision 
regarding private trash haulers, as she and Superintendent Karen Galligan interpreted the 
decision differently. Mr. Boland read the minutes of that meeting which state that the 
Board had decided not to exclude outside haulers but to continue as is until 6/30/08, with 
the intent to discuss the issue at a later date. Ms. Gillespie stated that it would cost a 
significant sum of money to get recycling numbers and that it would not be worth it if the 
program ended on 6/30/08. Ms. Gillespie asked if Countryside could tip at Wheelabrator 
under Southborough’s contract. The Town will have to check with legal counsel and 
Wheelabrator. 


On behalf of the Board, Mr. Boland thanked Mr. Challen for his years of service to the Board of 
Selectmen and the Town of Southborough. Mr. Challen stated that he had enjoyed his time here. 
Salvatore Giorlandino, out-going Chair of the ZBA and incoming member of the board of 
selectmen, thanked Mr. Challen for his support of the ZBA. 


WARRANTS 


$84,308.49 5/2/07 | TOWN PAYROLL 
$25,751.70 5/2/07 | FIE DEPT. PAYROLL 
TOTAL | $1,151,23817 | | 


$248,114.12 | 5/11/07__| TOWN PAYABLES 


NEXTEL 
| TOTAL | $356,939.35 | | 


Meeting adjourned at 10:30 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


=, 


BOARD OF SELECTMEN 
MEETING MINUTES 


May 9, 2007 
CONFERENCE ROOM A 


Present: Roger Challen, Chairman; Bill Boland, Bonnie Phaneuf and Jean Kitchen, Town Administrator. 
Finance Director Brian Ballantine was also present. 


Appointment of Town Accountant 
The Board discussed the two final candidates which were interviewed for Town Accountant; Catharine 


Boucher and Carla McAuliffe. The Board summarized the applicants qualifications as follows: 


Ms. McAuliffe: 
e Could use more fund accounting experience 
Appears to be an excellent communicator 
Quiet but firm style 
No sign that she wouldn’t succeed 
Lacks experience of being in charge 
Could step in and do some things right away due to municipal experience 


Ms. Boucher: 
° Has a better base of accounting experience 
. Good discipline and structure of the job required 
° Focused on own personal goals by going back to school later in life 
° Greater learning curve due to lack of municipal experience 


It was noted the search committee felt Ms. McAuliffe was a better long term fit and would transition well 
with the staff. Therefore, she became the committee’s first choice. The Board did caution that they 
expected the books would be closed on time and if not this would be discussed near the end of the six 
month probation period. The Town Administrator and Finance Director also highly recommended Ms. 
McAuliffe. 


The Board voted to appoint Carla McAuliffe as Town Accountant and set her salary at Grade V, Step 1 of 
the salary administration plan [$55,000], contingent upon a successful pre-employment physical and 
credit, criminal and background check. The motion was approved unanimously. 


Town Administrator Evaluation 

The Board considered what percentage to give Mrs. Kitchen as a merit increase for FY08. Mr. Challen, 
Chairman, noted that he had not completed a written evaluation yet that he would develop a list of 
improvements but thought the town administrator deserved 4%. He was impressed that she had such a 
smooth transition in the first year and noted she brings many strengths to the job and in her relationship 
with the board. Other board members agreed with this and also noted her good rapport and excellent 
level of knowledge. Mr. Boland offered a motion to grant a 4% merit increased, as this is what the 
department heads will receive. It was noted both chiefs received a 5% salary adjustment. Mr. Challen 
amended Mr. Boland’s motion to recommend a 5% merit increase for Mrs. Kitchen. This motion to 
amend passed 2-1 with Mr. Boland voting in the negative. The Board then unanimously approved the 
amended motion. Ms. Kitchen’s salary beginning July 1, 2007 will be $112,350. 


The meeting adjourned at 9:50 p.m. 


Submitted by Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


May 22, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean Kitchen, Town 
Administrator. 


The Chairman opened the meeting at 6:00 p.m. 


Mr. Giorlandino placed into the record five Disclosure of Appearance of Conflict of Interest forms 
(attached) pertaining to items on this evening’s agenda. 


Board re-organization, 
e The Board voted 2 - 0 (Mrs. Phaneuf abstained) to appoint Mrs. Phaneuf as Chairman of the 
Board of Selectmen. 
e The Board voted 2 —0 (Mr. Boland abstained) to appoint Mr. Boland as Vice-Chairman of the 
Board of Selectmen. 
e Mrs. Phaneuf welcomed Mr. Giorlandino to the Board of Selectmen. 


Sign MPO delegation form. The Board voted unanimously to approve Dennis Giambetti, City of 
Framingham and Joseph Curtatone, Somerville as MPO delegates. The Board signed the MPO delegation 
form. 


Cable Committee Hearing — approve license with Verizon. Alex Neihaus and Paul Ferguson 
represented the Cable Committee and Peter Bowman and Jim McGrail represented Verizon. Mr. 
Bowman presented the timeline of negotiations over the past year and a half and Mr. Neihaus also went 
over the timeline and explained the services the Cable Committee had requested and what they were able 
to get. The Pine Hill Road neighborhood is already wired and will receive cable from Verizon — they 
currently receive cable from Framingham. Mr. Bowman and Mr. McGrail responded to residents 
concerns regarding length of time for hook-up, customer service response and the use of outside 
contractors to bury the cable. Resident’s main concern was with customer service. It was explained that 
there is complaint system set up and that the franchise manager, specifically for Southborough, can be 
contacted through the Town Administrator. There is no discount for seniors in the agreement but they 
may make that decision at some point. The Board voted unanimously to close the hearing. The Board 
voted unanimously to grant a cable television license for Verizon New England for a term to expire May 
21,2019. The Board thanked the Cable Committee for all their work. 


Transfer Station appeal hearing — Lawrence Nelson. The Board voted unanimously to open the 
hearing and Mr. Nelson and Sgt. Moran were sworn in. Sgt. Moran stated that she had seen Mr. Nelson 
enter the Transfer Station on four occasions (over the course of 14 months) with no sticker visible. Two 
of these occasions were with a vehicle that did not have sticker issued to it. Sgt. Moran sent warning 
notices to Mr. Nelson on the second and third violations and on the fourth violation she issued a $100 
fine. Mr. Nelson stated that at the beginning of 2006 his wife was in a car accident that necessitated the 
replacement of the bumper. They removed the sticker from the damaged bumper but could not affix it to 
the new bumper as there was no adhesive left on it. However, the sticker was placed on the dashboard of 
the vehicle. Mr. Boland told Mr. Nelson that he could have received a free replacement sticker. On the 
last occasion, Mr. Nelson’s daughter had borrowed the car with the sticker so he decided to go the 
Transfer Station with the vehicle that has no sticker, even though he saw the signs stating that there is no 
entry allowed without a sticker. The Board voted unanimously to close the public hearing. The Board 
voted unanimously to uphold the $100 fine. Sgt. Moran explained to Mr. Nelson that she is issuing 
warnings and fines to try and cut down on illegal use of the Transfer Station. 


Conservation Restriction to Sudbury Valley Trustees — Beals property. Mr. Giorlandino filed 
Disclosure Form 1. Christa Collins, Sudbury Valley Trustees, showed the Board a map of the Chestnut 
Hill Farm showing the 13+ acre parcel that will have a conservation restriction held by the SVT and the 
9+ acre parcel that will have a restrictive covenant. The Board voted unanimously to approve the 
Chestnut Hill Conservation Restriction, shown on the Assessors Map 72 Lot 8 containing 13+ acres, said 
parcel being a portion of the property described in a deed recorded in the Worcester South Registry of 
Deeds in Book 4725 Page 594 as modified by a Boundary Line Agreement dated August 11, 2006 and 
recorded at the Registry in book 39811, Page 18 to be held by Sudbury Valley Trustees. The Board voted 
unanimously to approve the Declaration of Restrictive Covenant executed by the Philip C. Beals Trust on 
April 9, 2007. The Board signed the conservation restriction document. 


Status of Fred Scott’s ZBA Appointment. Mr. Scott is no longer a resident of the Town. The Board 
voted unanimously to rescind the appointment of Fred Scott to the Southborough Board of Appeals, 
effective immediately, in accordance with G.L. Ch.40A s.12 and Ch. 41 s.109. 


Interviews — Zoning Board of Appeals. Mr. Giorlandino filed Disclosure Forms as noted below. The 
Board asked several questions of each candidate. 
e Kevin Barry. 
e Lee Bartolini. Mr. Giorlandino - Form 3. Mrs. Phaneuf disclosed that her son rents equipment 
from Mr. Bartolini. 
Roger Challen. Mr. Giorlandino - Form 4. Mr. Challen withdrew his application. 
Ed Astella — Current alternate seeking full appointment. Mr. Giorlandino - Form 2 
Matthew Hurley. Not present as he is out of town on business. 
Joseph Green. Mr. Giorlandino - Form 5 
Justin Lundberg — Current alternate seeking full appointment. Mr. Giorlandino - Form 2 
Nancy Vargas. 
George Piandes. Mr. Giorlandino - Form 2 


The Board voted unanimously to amend Mrs. Phaneuf’s motion and voted unanimously to appoint Justin 
Lundberg to the ZBA term to expire June 30, 2010 and to appoint Ed Estella to the ZBA term to expire 
June 30, 2009. The vote to appoint an alternate was tabled until May 29, 2007 as Mr. Hurley was not in 
attendance. 


Award contract for demolition of the DeLarda House at 42 Central Street. Basilio Diaz, Facilities 
Director, presented the list of bids received for demolition of the DeLarda House. He recommended the 
low bidder, Francesca Demolition. The Board did not vote on this matter as they directed Mr. Diaz to 
look into the cost of having Francesca Demolition remove and dispose of the concrete. 


Consent Agenda 


The Board voted 2-0 (Mr. Giorlandino abstained) to: 
e Approve the minutes of the May 8, 2007 meeting, as amended and the May 9, 2007 meeting, as 
amended. 
The Board voted unanimously to: 
e Approve the lease for the Historical Museum through 6/30/2017. The Board signed the lease. 
e Accept a donation of $500 from Daniel Marous, allocated to the Ambulance Donation account. 


Other Business 
1. The next scheduled meetings will be June 5, 19 and 26, 2007 and July 10 and 24, 2007. 
2. The Board voted unanimously to dissolve the Trust Fund Advisory Committee, effective June 30, 
2007. 


3. Annual committee appointments. The Board voted unanimously to hold the appointment of 
members to the Phase II Storm Water Committee, Veteran’s Agent and burial agent and the 
Veteran’s Grave Officer. 

The Board voted unanimously to appoint Kathy Bartolini as alternate to the Metropolitan Area 
Planning Committee. 
The Board voted unanimously to appoint Edward Hasbrouk to replace Matthew Hurley on the 
Municipal Facilities Committee, with term to expire 6/30/08. 

The Board voted unanimously to appoint Kames F. Gorss to the Southborough Stewardship 


Committee, contingent on recommendation from various commissions, with term to expire 6/30/08. 
Mr. Estella’s name was removed from the list of appointments to SHOPC as he was appointed to 


the ZBA. 


The Board voted unanimously to appoint all other candidates, with terms listed, as shown in yellow 


on the list entitled “2007 Appointments” (attached). 


The Board voted unanimously to hold appointment of Energy Conservation Manager, Facilities 


Manager, Phase II Storm Water Committee, PILOT Committee, Southborough Scholarship 
Advisory Committee and Special Counsel and Special Municipal employee. 


The Board voted unanimously to appoint members to the Police Department as shown on the list 


entitled “2007 In-House Appointments” (attached), subject to term verification. 

The Board voted unanimously to designate Town Counsel, Advisory Committee, Board of 
Assessors and the Tree Warden as Special Municipal Employees. 

The Board voted unanimously to appoint all candidates, with terms listed, as shown on the list 
entitled “2007 In-House Appointments” (attached). 


The Board discussed appointing Irene Burkis Tibert as Veteran’s Agent and Steve Whynot as Veteran’s 


Grave Officer. Mr. Whynot is a member of the Memorial Day Committee and this would give the 
committee access to funds. No vote taken. 
Mr. Boland would like to see the open positions for Recreation and SHOPC put on cable TV. 


Mrs. Phaneuf would like to see Sherman Ball’s objection to the decision to cut down a tree put on the 


agenda. Mrs. Kitchen will talk to town counsel on how to handle the issue. 
The Board agreed to sign the Cable Commission letter in support of a group opposing legislation 
regarding cable television franchising. 


WARRANTS 


$442,805.40 5/18/07 | SCHOOL PAYROLL 
$86,720.06 5/16/07 | TOWN PAYROLL 
$27,942.58 5/16/07 | FIRE DEPT. PAYROLL 


TOTAL | $1,114,48281 [| 
$387,778.15 5/25/07 TOWN PAYABLES 


$27,354.53 5/25/07 NEXTEL 
$96,139.53 5/23/07 TOWN PAYROLL 


$25,537.79 5/23/07 FIRE DEPT. PAYROLL 
TOTAL | $536,810.00 | $™|  — | 


Meeting adjourned at 10:07 p.m. 
Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


May 29, 2007 
McAuliffe Hearing Room 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Sal Giorlandino and Jean Kitchen, Town Administrator. 


ZBA Appointment 

The Board met with Matthew Hurley, who has applied for a position on the ZBA. He told the board he is 
an attorney who has lived in town for 7 years. He served on the Municipal Facilities Committee for over 
two years but feels his skills could be better utilized on the ZBA. His firm audit proved he would have no 
business conflicts. Chair of the ZBA, Sam Stivers, thanked all candidates and did ask the board to 
consider those with legal experience as he saw this as ideal. Mr. Peter Norden, a member who was also 
present, told the Board he would not be seeking re-appointment after his term expired. 


Mrs. Phaneuf felt that four candidates were qualified and liked the idea of having representatives from 
various neighborhoods. She also felt Joe Green may not be able to hear all proposals. There was a 
motion to appoint Nancy Vargas and Matthew Hurley for a term to expire June 30, 2008. The motion 
was unanimous. 


The Board also discussed other committee vacancies. They noted they need to find volunteers to analyze 
the operations and structure of the Board of Health. Mr. Lee Bartolini told the Board he felt the ZBA was 
having improper meetings. He debated with the Board the difference between written decisions and 
meeting minutes. 


The Board received an update on their meeting with Kate Alben, member of Friends of the Art Center. It 
was agreed that Karate should stay at the Arts Center rather than having Recreation move them to the 
schools. The Board will approach the karate program to discuss the rental for the space to be increased to 
$600. Recreation can use one of the spaces for storage--if someone wants to rent that space, then 
Recreation needs to move their storage materials. 


Other Business: 

o Ifthe Community Preservation Committee needs space, they can be housed at Fayville Hall or the 
Arts Center 

o Board approved the Cable Comm. to utilize the rear office in Fayville and the large room would 
be shared between Youth Services and Cable Comm. The upstairs will not be used. 

o Mrs. Phaneuf updated the board on her discussion with Sherman Ball. She will inform Mr. Ball 
to obtain a claim form. 

o Mr. Boland asked if Mr. Akers on the corner of Upland and Walker submitted a claim for a tree 
limb which fell on his house. 

© The Selectmen would like to see a little more billing on Labor counsel's bills so that they would 
not need to ask as many questions. 


WARRANTS 


$453,371.82 6/1/07 
$89,364.48 5/30/07 
$23,840.61 5/30/07 


$3,064,911.69 6/1/07 


$2,500.00 5/30/07 
TOTAL | $3,861,909.83 [|  — | 


The meeting adjourned at 8:00 p.m. 
Submitted by Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


June 5, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean Kitchen, Town 
Administrator. 


The Chairman opened the meeting at 7:45 p.m. 


Peter Phaneuf, update on Veteran’s Memorial project. Mrs. Phaneuf recused herself. Mr. Phaneuf 
showed the Board the plans for the Memorial and updated the Board on the project. A concern of Mr. 
Phaneuf is that the Mass Highway design for Main Street would encumber the handicap ramp. The Police 
Department is aware of concerns about skateboarding at the Memorial. The Board voted 2-0 (Mrs. 
Phaneuf abstained) to approve the construction of the Veteran’s Memorial and All War’s Memorial 
according to the plan shown this evening, with funding by CPC. 


Transfer Station hearing. Postponed until June 26". 


Recreation Commission interviews. The Board interviewed the following candidates: 

e Robin Martin. Ms. Martin has a Master of Organizational Development and a Bachelor of 
Business Administration and is the founder of Summer Nights, a volunteer of Southborough 
Organization of Schools, a member and volunteer of Southborough Kindergroup and a team 
parent for SYBA local White Sox team. 

e Mark W. Murphy. Mr. Murphy has been involved in Town recreation as a coach for youth 
soccer, baseball and basketball and as an assistant coach for Pop Warner football. 

e Both residents were appointed for a term to expire June 30, 2010. 


Town Administrator Report 


re) The Fay School has requested a change to the flood plane maps. The Board feels that Fay School 
should pay for the Town’s engineering review. 
ro) Mrs. Phaneuf will attend the Algonquin meeting on the assessment formula. Mr. Giorlandino 


will attend the Metro West meeting. Mr. Boland will let Mrs. Kitchen know next week 
which meeting he will be attending. 


O Mrs. Kitchen will be meeting with the Southborough Chamber of Commerce tomorrow morning 
(6/6/07). 

fo) Mr. McCarthy, a town resident, would like to meet with the Board regarding a truck exclusion on 
Latisquama Road. 

fe) Mrs. Kitchen received a letter from Mr. Pomfret, a town resident, regarding a dog issue. He will 
be notified that Town Meeting approval is needed for a change in by-laws. 

Oo Mr. Boland will continue to handle personnel reviews. 

° A goal setting workshop has been tentatively scheduled for July 9" at 6:00 p.m. 


Consent Agenda 


The Board voted 2-0 (Mr. Giorlandino abstained) to: 
e Approve the minutes of the May 5, 2007 meeting, as amended. 


The Board voted unanimously to: 
e Approve the Transfer Station Rules and Regulations effective July 1, 2007, as presented and 
amended at this evening’s meeting. 
e Accept a $20,000 PILOT donation from Saint Mark’s School. 


e Accept a donation of $500 from the Northborough/Southborough Youth Lacrosse — for 9-11 field. 


Other Business 

1. Appointment of Special Council was held for a future meeting. The Board voted unanimously to 

make the following appointments — terms to expire June 30, 2008: 
e Facilities Manager: Basilio Diaz 

Municipal Facilities Committee: Michael N. Hartnett, Contractor and Edward Hasbrook 

Veteran’s Agent and Burial Agent: Irene Burkis Tibert 

Veteran’s Grave Officer: Stephen W. Whynot 

Council on Aging alternate member: Maryanne Cole 

Taxation Aide: Maryanne Cole 

Phase II Storm Water Committee: 

Jean E. Kitchen, representing Administration 

Paul C. Pisinski, representing Board of Health 

Karen M. Galligan, representing Public Works 

Peter S. Bemis, Citizen-at-large 

Ann Dando Leavitt, representing Conservation Commission 

2. The Board voted unanimously to designate COA Receptionist as a special municipal employee 

position. 

The Board voted unanimously to approve a voluntary water ban as proposed in Ms. Galligan’s memo. 

4. The Board voted unanimously to award the contract for one Refuse Transfer Trailer to the low bidder 
Steco Division of Blue Tee Corp, of Dorchester MA, in the amount of $40,950.00. 

5. The Board voted unanimously to award the contract for demolition of the DeLarda House to the low 
bidder Francesca Demolition, for trucking and recycling, in the amount of $8,800.00. And further 
voted unanimously a change order for $2,500 for removal of concrete. 

6. The Board voted unanimously to support a request for a Reserve Fund transfer, to supplement the 
Light budget, in the amount of $18,268.82. 


eS) 


Mr. Boland discussed a letter form Town Counsel regarding review of the design for the Woodward 
School ramp — no action was taken on this issue. 

The fireworks for Summer Nights has been moved to the ball field behind Neary School and has created 
concern as to parking, which abutters should be notified and where the observation area will be. Mrs. 
Phaneuf will check with Police Chief William Webber on these issues. 


WARRANTS 


286 (| $877.75 | 6/8/07 [NEXTEL 
$4,820.00 
TOTAL | $317,232.96 [TS 


Meeting adjourned at 10:07 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


June 26, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean Kitchen, Town 
Administrator. 


The Board re-entered open session at 7:15 p.m. 


Presentation by Trammel Crow — 40B proposal on Flatley property (Rte. 9 and Rte. 495). 
Phil Jenks, an attorney and resident of Southborough, introduced the representatives from 
Trammel Crow. Atty. Debbie Horowitz explained the 40B process and assured the residents in 
attendance that they would be looking for public input throughout the process. Tim O’Connor, of 
Trammel Crow, outlined the project. They are proposing to build eight 3-story walk-up buildings 
housing 24 units each plus 8 townhouses. The project would consist of the 8 townhouses plus 72 
one bedroom units, 124 two bedroom units and 4 three bedroom units. There will be a recreation 
building housing a gym and recreation, media and computer rooms and an outdoor pool and 
tennis courts. The project will be situated on twenty-five acres of Flatley property, including six 
acres of open space, at Rte. 9 & Rte. 495, behind the Red Roof Inn. Fire Chief Mauro expressed 
his concern at there only being one means of ingress/egress, water volume and recommended that 
all the buildings have a full N.F.P.A. 13 fire suppression system. He also stated that it is 
important to know the height of the buildings for the aerial ladder. Residents were concerned 
about run-off, noise abatement, the impact on the schools and traffic. They were reminded that 
this is a preliminary hearing, and that they are not at the traffic study phase yet. 


Latisquama Road — truck exclusion request. Thomas McCarthy explained to the Board that 
Latisquama Road is a narrow road that was not designed to handle heavy vehicles. It is a 
residential neighborhood that feeds into restricted streets and there is only a small section of 
sidewalk. There is an issue with busses coming and going from St. Mark’s School. Police Chief 
Webber explained the results of traffic studies that were done in May. The Board informed Mr. 
McCarthy, and residents in attendance, that no exclusion can be done without approval of Mass 
Highway. It was agreed that “Truck Exclusion Ahead” signs will be put up by DPW and that St. 
Mark’s will be notified of the bus issue. The Board voted unanimously to request that Mass 
Highway grant a truck exclusion for Latisquama Road and White Bagley Road as the design of 
the roadway width as well as condition of the pavement structure is deficient and repeated truck 
traffic will cause severe deterioration of the roadway. 


Town Administrator Report 
Southborough has joined the Chamber of Commerce and Mr. Boland will attend meetings. 


Correspondence received will be placed in the Board’s packet, starting with the next meeting. It 
is possible that there will be a dog hearing at a future meeting. There was a brief discussion 
regarding closing the Middle Road divider opening on Rte. 9. The Board has received several 
letters regarding ATV complaints. 


Consent Agenda 


The Board voted 2-0 (Mr. Giorlandino abstained) to: 
e Amend the minutes of the May 8, 2007 meeting to include the adoption of the Use of 
Electronic Messaging by Town Board and Committee Members policy. 
The Board voted unanimously to: 


e Approve transfers from Salary to Expenses, as requested by Facilities Dept., Building 
Dept., Tax Collector/Treasurer, Town Accountant and Recreation 

e Award the contract for renovations to the Police Department bathrooms to the low bidder, 
P.F.S. Plumbing and Heating, Inc. Hudson MA, in the amount of $17,600. 

e Approve a merit increase for Carol Ostresh to $17.82 per hour, the maximum allowed 
under Grade | in the contract, effective July 17, 2007. 

e Approve a merit increase for Barbara Luther to $21.12 per hour, the maximum allowed 
by contract, effective July 1, 2007. 

A discussion of the Transfer Station hearing process was postponed to July 10, 2007. 


Other Business 


The Board voted unanimously to: 

1. Approve minutes from May 29, 2007, June 5, 2007. 
Accept the resignation of Sandy Worcester from the Cable Committee and Donald 
Leavitt from LEPC. 

3. Accept donations of: $300.00, $350.00 and $25.00 for ambulance donation account in 
memory of Dorothy Mauch 
Appointments: 

e Susan Chorey, 15 Red Gate Lane, as a member of the Master Plan Steering Committee — 
Housing Authority representative, term to expire June 30, 2008 and a member of SHOPC 
— Housing Authority representative, term to expire June 30, 2008. 

e Benjamin Stevens, 4 Bay Path Lane, as a member of the Southborough Stewardship 
Committee, term to expire June 30, 2008. 

e Robert Basow, 23 Darlene Drive, as a member of the Youth Commission, term to expire 
June 30, 2010. 

e Barry Bachrach , Special Counsel, term to expire June 30, 2008 
Robert C. Lagasse, 10 Powdermill Lane, as Field Driver, term to expire June 30, 2008. 
Catherine Weber, 5 Clifford Street as a member of the Southborough Cultural Arts 
Council, term to expire June 14, 2009 

e David R. Morgan, 71 Breakneck Hill Road, as a member of the Southborough 
Stewardship Committee, term to expire June 30, 2008. 

e Frederica J. Gillespie, 78 Southville Road, as a member of the Community Preservation 
Committee — Open Space Preservation Commission representative, term to expire June 
30, 2010. 

e Frederica J. Gillespie, 78 Southville Road, as a member of the Southborough Stewardship 
Committee — Open Space Preservation Commission representative, term to expire June 
30, 2008. 

e George Piandes, 9 Wentworth Drive, as a member of SHOPC for a term to expire June 
30, 2010. 

e Sandra Worcester, 24 Central Street, as a member of the Historical Commission, for a 
term to expire June 30, 2010. 

No action was taken to designate Special Counsel position as Special Municipal Employee. 


WARRANTS 
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At 10:30 p.m., on roll call vote (Mrs. Phaneuf — yes, Mr. Boland — yes, Mr. Giorlandino — yes), 
the Board moved to go back into Executive Session. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


July 10, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


The Chairman opened the meeting at 6:45 p.m. 


Pole Petition: Fisher Road. Paul Schneider of Verizon explained that Teleport 
Communications Group has been licensed to use this pole line and the work is necessary 
to provide space for them. The Board voted unanimously to approve the request to 
relocate existing poles #8, #10 and #11 and to place new midspan poles #6 4 , #7 '4 and 
#8 % on Fisher Road (Verizon Petition Number 4AATN1), with the poles to be removed 
within 60 days of the wires being removed. 


Rep. LeDuc and Rep. Loscocco — informal discussion with Board. The 
Representatives told the Board that the town can pretty much rely on the numbers in the 
state budget as receipts are higher than expected. Community Policing money is safe and 
the Town is on track to receive $80,000 from Chapter 70, $10,000 from the State Lottery 
and $231,000 from Chapter 90. Other subjects discussed: 

- The need to get Mass Highway to follow through on funding sidewalks from the 
train station to Southville Road and on Rt. 85. 

- The MWRA is cooperating on the Nichols House. 

- Rep. LeDuc will be filing legislation to allow the City Of Marlborough to dissolve 
their membership in the WRTA to allow them to join the new MWRTA. The 
same can be done for Southborough. There is no deadline but if the Town is 
interested he is requesting a letter of support as soon as one can be rendered, and 
he will do both towns at once. 

- More scheduled train stops. The 495 Metrowest Partnership is working on the 
train issue. The new MWRTA will have connections to Framingham. 

- Funding for seniors and Municipal projects as all the money goes to the schools. 
Governor Patrick is looking into funding for over-55 housing projects. 

- Funding for senior center. Southborough has the land but need the building. It 
was suggested that the state should have a standard selection of designs which 
would negate the need, and expense, for an architect. 

- The ability for the town to charge user fees for 9-11 Field as the DCR wants to 
charge the Town the equivalent of the DCR’s PILOT. Both Representatives 
would like to meet with DCR before Mr. Boland meets with the DCR next week, 
as they had not heard about this. 

- Both Representatives feel that the tax and local control issues with the 
telecommunications industry will not be going anywhere this year. The Town is 
losing approx. $186,000 in revenue. 


Appointment of new Assessor — joint meeting with Board of Assessors, The BOA 
introduced the two candidates who are interested in filling Paul Nelson’s position on the 
Board and the BOS interviewed them. Both candidates are willing to run for election to 
the BOA in the next regular Town election 

- Jeffrey Klein. Mr. Klein and his family have lived in Southborough since 1994. 
Mr. Klein currently holds a Massachusetts Appraiser Trainee license and expects 
to receive his Certified Residential Appraiser license in August 2007. 

- Thomas J. Beaumont. Mr. Beaumont has been a licensed Certified Residential 
Appraiser since 1993 and works full time valuing residential properties in 
Middlesex, Norfolk and Worcester counties. He continues to take State approved 
courses and seminars. 

Both Boards voted and the results are: 4 votes (Mr. Holmes, Mrs. Phaneuf, Mr. Boland 
and Mr. Giorlandino) for Thomas Beaumont; 1 vote (Ms. Bator) for Jeffrey Klein. Mr. 
Beaumont was congratulated. 


Fay School request to revise flood plan map. Jennifer Johnson and Eric Las, of Beals 
and Thomas, explained that they had reviewed the flood plain elevations of the Sudbury 
Reservoir using new, corrected information and found that there was difference of about 
2.5 feet lower than the FEMA map. The information will be submitted to FEMA for 
review. FEMA will post changes to the flood maps, if they agree, which could decrease 
insurance costs to reservoir abutters. Ms. Johnson stated that all the issues raised in a 
letter from Fuss & O’Neill dated June 21, 2007 had been addressed and that she had 
brought a new map to address the issue raised in the Fuss & O’Neill letter of July 9, 
2007. Mr. Ed Astella showed the Board a photo of flooding on the Fay School athletic 
fields. It was determined that the flooding was from a recent storm and not the Sudbury 
reservoir. The Board voted unanimously to approve the request for a Letter of Map 
Revisions as submitted and revised. 


Kevin Giblin re: Avalon Bay proposal off Rt. 9 and Crystal Pond Road (Flatley 
Property). Mrs. Phaneuf recused herself as her son has worked for Avalon Bay. Mr. 
Giorlandino disclosed that he worked for Gould & Ettenberg law firm in 1987-1991. 
Marshall Gould of Gould & Ettenberg, Kevin Giblin represented Brendon Homes and 
Michael Roberts represented Avalon Bay. Mr. Giblin, who has worked on projects in 
Shrewsbury, Northborough and Westborough gave an overview of the project and 
introduced Mr. Roberts. Mr. Roberts explained that Avalon Bay Communities builds and 
manages rental properties all over the country. This project will be on 18 acres of land on 
a hill, off Rt. 9 between EMC and Crystal Pond Road, and would consist of four three- 
story buildings, each containing 29 apartments, with three floors on the front and a lower, 
terrace floor in the back. Third floor units will offer a loft and all four buildings will 
have surface parking. At the top of the hill will be a four-story building containing 124 
apartments, with a central corridor and elevators. Management/leasing offices, 
community room and fitness room will also be in this building. Parking for this building 
will be a four floor, above grade parking structure level with, and having access to, each 
floor of the building. The community will also have an outdoor pool and spa and a 
recycling center. All buildings and units will have fire sprinklers and state-of-the-art fire 
alarm systems. 20-25% of the units will be affordable and these units will be mixed 
throughout the complex. 100% of the units will count as 40B inventory. If this was a 


condominium project only those units that were considered to be affordable would count 
towards 40B. 35% of the units will be 1-bedroom at a market rate of approx. 
$1,200/month, 55% will be 2-bedrooms at $1,500/month and 10% will be 3-bedrooms at 
$1,800/month. Avalon Bay can be flexible on that breakdown. Residents who make 
50%-80% of the median income would qualify for affordable housing. Median income is 
set by the State. There will be an on-site septic system. Since this is the initial stage of 
the project, a traffic study will be done at a later date. 


Town Administrator report. 
Mrs. Kitchen had nothing to report. 


Public Comment: 

Vera Kolias, Town Planner, asked for, and received, the Boards support in applying for a 
grant from the Emergency Office of Public Safety for financing repair of Municipal 
Police Stations. The grant money would be used for the schematic design of the Police 
Station. The grant requires a 50% funding match and Ms. Kolios will argue that we have 
that funding match as prior studies, that got the town to this point in the process, have 
been funded. 


1. The Board will continue to hear Transfer Station violations. Five violations will be 
scheduled for the July 30, 2007 meeting. 

2. The Board will hear dog complaints if there is no resolution reached between the dog 
owner and the Dog Officer or Police Chief. 

3. The Board will meet on August 14 and 28, 2007. 


Consent Agenda 


The Board voted unanimously to: 
1. Approve minutes from May 22, 2007, June 26, 2007. 
2. Appoint Tara Bayko, 205 Turnpike Road to SHOPC, for a term to expire June 30, 
2008. 
3. Appoint Emily van Nort to the Southborough Cultural Arts Council for a term 
to expire July 10, 2009. 
4. Accept resignation from Alexander Neihaus from the Cable Committee. 
5. Accept the following donations: 
e Youth: New England Center for Children — $420.00 
e Fire: in memory of Dorothy Mauch - $60.00 
and in memory of Anne Aselbekian - $250.00 
e 9-11 Field - $800 


WARRANTS 
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Meeting adjourned at 9:50 p.m. 
Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


July 30, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Vanessa Hale, 
Assistant Town Administrator. 


The Board ended their Executive Session and entered open session at 6:50 p.m. 

Mrs. Phaneuf made a motion to continue the relationship with Mirick O’Connell for labor counsel 
without the designation of special municipal employee. This motion was unanimous. There was 
discussion of talking to the firm about the status and ask if they can still serve as counsel and not 
have the designation. The firm must make a choice if they do not receive the designation. The 
Board made a motion to ask that the firm notify the Board in writing before August 7". This 
motion passed 2-1 [Phaneuf: aye 

Giorlandino: aye, Boland: nay]. 


Mr. Boland felt this isn’t the time for such a change. It was noted if the firm continues without 
the status, other attorneys at Mirick O’Connell cannot represent anyone before another town 
board. Mr. Giorlandino re-iterated that his concern is that the firm is bringing suit against the 
town by representing clients before other town boards. The Board voted that Town Counsel be 
directed to speak with Mirick O’Connell and request a response in writing, within seven days, 
whether the firm would allow Attorney Moschos to continue serving as special labor counsel 
without the designation of special municipal employee. 


Dog Hearing. Mr. Giorlandino swore in all persons involved. Officer Hagen gave a brief 
overview of the issue. Mr. Peter Berte, One Rockpoint Rd, testified that the dog at 205 
Cordaville Road has been barking, at all hours of the night, two to three times a week for six 
years. They feel that they have had no satisfaction from the dog officer or the police. Mr. Les 
Boardman, Animal Control Officer, testified that the police have received 19 calls from Mr. or 
Mrs. Berte regarding the dog at 205 Cordaville Road. Two of those calls were actually the dog at 
207 Cordaville Road and only four were found to be the dog at 205 Cordaville Road, all other 
calls could not be substantiated as the dog was not barking by the time the police arrived. Mr. 
Boardman does not feel that this constitutes a violation and that there have been no complaints 
from other neighbors regarding this dog, or any other dog in the neighborhood. Mrs. Melinda 
Dalton, 205 Cordaville Road, testified that she brings the dog inside when it barks and that a 
couple of times it happened when her sons were home alone. She stated that she talked to her 
sons about the need to keep the dog from barking and to bring it inside if it does. Mr. and Mrs. 
Dalton are willing to try a bark control collar. Mr. Giorlandino suggested that both parties go out 
and try and resolve the issue as one party or the other would not like the Board’s decision. Mr. 
Dalton felt that that was not possible as previous discussion was quite contentious. The Board 
voted unanimously to continue the hearing to August 14, 2007 with the understanding that Mr. 
and Mrs. Dalton obtain a bark control collar, with verification (on the 14") from the Animal 
control Officer. Sixty days from today the Animal Control Officer will report to the Board on 
how well the collar is working. 


Pole Petition — Northboro Road. Joe Agresta, Sienna Engineering, presented the plan. 158’ of 
conduit will be laid from Pole #59 across to the north side of Northboro Road, then along a right- 
of-way on the north side of Northboro Road and will join up with existing conduit at 155 
Northborough Road. It should take one day to cross Northboro Road, 3-4 days to complete the 


entire project. A police detail will be provided. The Board voted unanimously to approve the 
request for placement of conduit across Northboro Road, conditional on approval of all required 
permits. 


Approve Common Victualler License for Hot Corner, LLC, dba Subway, 21A Turnpike 
Road (new owner). This is the third store that the partnership will operate. The hours of 
operation will stay the same and there have been no adverse reports received. The Board voted 
unanimously to approve the license for Hot Corner, LLC, dba Subway, 21A Turnpike Road, 
conditional on receiving an occupancy permit and all permits being received prior to occupancy. 


Appeal request — Jake and Margo Walter, re: tree removal at Red Gate and Flagg Roads. 
Mr. Boland recused himself as Mr. and Mrs. Walter are his in-laws. On April 23, 2007, the 
Planning Board voted 3 tol to remove a tree at the corner of Red Gate and Flagg Roads. Mr. and 
Mrs. Walter are appealing that decision as they feel that the tree does not pose a problem. They, 
and other area residents, feel that the trees help to slow traffic, they have had no difficult pulling 
out onto Flagg Road, it is not a high accident area and that removal of the tree would detract from 
the beauty of the road. Other residents spoke in favor of the tree removal as they have had 
difficulty pulling out of Red Gate Road because of problems with line of sight, school children 
stand in a blind spot while waiting for the school bus and the Tree Warden is in favor of 
removing two trees. It was determined that a traffic study has not been done in this area. The 
Board voted 2-0 (Mr. Boland abstained) to grant the appeal of Jake and Margo Walter and that 
the Town undertake a traffic study and put signage on the street. 


Transfer Station Hearing — Jeffrey A. Besette. Mr. Giorlandino disclosed that his daughter is a 
friend of Mr. Bessette’s daughter. Mr. Bessette and Sgt. Jane Moran were sworn in by Mr. 
Giorlandino. Sgt. Moran stated that on February 17, 2007, she witnessed Mr. Bessette enter the 
transfer station without a valid sticker. He was issued a fine, which he appealed. Mr. Bessette 
stated that although he wasn’t a resident of Southborough, and knew of the restriction, he entered 
the transfer station to drop some clothes off at Goodwill. The Board voted unanimously to 
uphold Mr. Bessette’s $250 fine. 


Transfer Station Hearing — Paula Smith. Ms. Smith was sworn in by Mr. Giorlandino. Ms. 
Smith stated that she inadvertently ended up in the left turn lane and was forced to turn left, into 
the transfer station, when the light changed. She was unaware that it was a transfer station and 
didn’t notice the signs. Rather than cause problems by doing a three point turn she drove around 
the loop road to get back out. The Board voted 2-1 (Mrs. Phaneuf and Mr. Giorlandino — yes, Mr. 
Boland — no) to suspend the fine provided that Ms. Smith is not cited for any other violations for 
the next year. 


Transfer Station Hearing — Damaris Rivera. Ms. Rivera was sworn in by Mr. Giorlandino. 
Ms. Rivera stated that a friend, Michael Dalton, asked her to do him a favor by helping him get 
rid of some stuff. Michael Dalton was moving out of his brother’s home. John Dalton had a 
vehicle with a valid sticker but Ms. Rivera didn’t think to use that vehicle. Ms. Rivera has lost 
contact with Michael Dalton since he moved. She stated that she is unable to work and receives 
Social Security benefits due to medical problems. She admitted that she was wrong but feels that 
the $250.00 fine is financial hardship. The Board voted unanimously to uphold the $250.00 fine 
with payment of $50.00 per month for five months, on the condition that if any payment is missed 
the balance becomes due immediately. 


Transfer Station Hearing — Robert Gowdy. Mr. Gowdy did not appear for the hearing. The 
Board voted unanimously to send a letter stating that, due to his failure to show, the $250.00 fine 
was upheld and is due in thirty days. 


Transfer Station Hearing — Michael Curley. Mr. Curley was sworn in by Mr. Giorlandino. 
Mr. Curley was looking for a television and had been told by his sister that he might be able to 
find one at the transfer station. He was distracted by traffic and his cell phone and did not see the 
signs stating that the transfer station is only for Town of Southborough residents with a valid 
sticker until he was in the station, and was unable to turn around at the entrance. Mr. Curley 
admitted that he was wrong in being there as he is not a resident, and didn’t know that he needed 
a sticker. The Board voted unanimously to deny the appeal and uphold the $250.00 fine. 


Transfer Station Hearing — Marie Pendleton. Mrs. Pendleton was sworn in by Mr. 
Giorlandino. Mrs. Pendleton stated that she was not at the transfer station, that her husband was 
the one who was there in her car. Mr. Pendleton was not in attendance at the hearing. Mrs. 
Pendleton stated that, although they are not Southborough residents, her husband stopped to see if 
he could pick up a piece of pipe. Since Mrs. Pendleton cannot testify for her husband the Board 
voted unanimously to continue the meeting on August 14, 2007, at 7:00 p.m., with the condition 
that if Mr. Pendleton fails to appear the $250.00 fine will be upheld. 


Town Administrator Report: Mr. Boland reminded the Board that St. Mark’s School will be 
coming before the Planning Board, regarding duplexes for staff housing that they are planning to 
build. He suggested that, at that time, the Board make it known that they would like to see all 
truck and bus traffic access the school property via Marlboro Road and not School Street. Mrs. 
Phaneuf also pointed out the possible public safety needs in the area if a new complex were 
proposed. The Board directed Ms. Hale to send a letter to the Planning Board noting the Board’s 
concerns. 


Ms. Hale reminded the Board of a function at Cordaville Road on Thursday evening. 


Public Comment: 

Karen Galligan, DPW Superintendent, notified the Board that the Town of Ashland will be 
connecting to the aqueduct and will be filing the ENF this week. There has been no discussion 
yet on what street work will be done during the project. 

Mr. Roger Challen asked the Board if there had been any decision made on transfer station 
hearings being adjudicated by a designee of the Board, as passed at Town Meeting. The Board 
informed Mr. Challen that it had been discussed with the Town Administrator but she did not 
wish to hear them. The Town Accountant and Town Treasurer do not have time to hear them due 
to staff changes in both offices. The BOS will continue with the hearings, for the time being. 
Mrs. Karen Challen complimented the Board as she has seen a drop off in illegal use of the 
transfer station. 


1. The Board suggested that Basilio Diaz, Facilities Director, have Town Counsel review, and 
give an opinion on, the easement plan for National Grid to install a new power pole for 
phase three of the elevator project. 

2. The Board voted unanimously to authorize the Chairman to sign the Comments of the Draft 
TIP. The Chairman signed the document. 


Consent Agenda 


The Board voted unanimously to: 

. Appoint Town Accountant Carla McAuliffe, 16 Trinity Avenue, Grafton MA 01519 as 
Grant Coordinator, term to expire June 30, 2008 and to Emergency Management as 
First Alternate — Finance, term to expire June 30, 2008. 

2. Accept donation of $400.00 in memory of Anne Aselbekian to be allocated to the 

ambulance donation account. 

3. Accept donation of $105.00 in memory of Anne Aselbekian to be allocated to the 

ambulance donation account. 


— 


WARRANTS 


$387,480.49 | 7/20/07 | TOWN PAYABLES 
18 ——«| $114,077.07 | 7/18/07 | TOWN PAYROLL 
os 


$25,562.33 7/18/07 FIRE PAYROLL 
TOTAL | $527,119.89 | | 


[TOTAL | $1,008,28646 [of 


$199,129.75 8/3/07 _| TOWN PAYABLES 


|16 | $199,129. 

18 | $26,143.29 | 8/3/07__ | TOWN PAYABLES (PAY DEDUCTS) _| 
j19 | $92,415.35 | 8/1/07 | TOWNPAYROLL 
[TOTAL [$347,253.24 [oT 


Meeting adjourned at 9:25 p.m. 
Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


August 14, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


The Chairman opened the meeting at 7:00 p.m. 


School Building reimbursement discussion with Dr. Charles Gobron. Dr. Gobron 
told the Board that 75% of the reimbursement has been issued, and was used to reduce 
the debt. The other 25% will be available after the project is completed and an audit has 
been completed and approved. Only lighting and erosion control is left to be done. The 
Regional School Committee would like to see the region [Northborough and 
Southborough] settle things. Dr. Gobron feels that one committee may have to resolve 
the issue and the other may have to litigate. Dr. Gobron said that the move to the Neary 
School is going well and that he is happy to be back in Southborough. 


Committee on Public Health appointment. The Board voted unanimously to appoint 
Lucy Lukoff, RN, 2 Jacobs Lane, George D. McClellan, 12 Reservoir Road, and Deshang 
Wang, 151 Main Street as voting members and Nancy Allen, of 100 Maple Avenue 
Shrewsbury, as a non-voting member of the Ad Hoc Advisory Committee on Public 
Health, with terms to expire on 6/30/08. 


Town Administrator report. 
Mrs. Kitchen stated that she received an e-mail from Mark Davis, of the realty section of 


the MBTA, regarding the pond next to the MBTA station. Ms. Kitchen asked the Board 
what hourly rate Town Counsel should receive for work on the school building 
reimbursement which he has been asked to handle by the School Superintendent. he 
Board agreed Attorney Cipriano should be paid the same rate as the regular counsel to the 
School Committee/School District. 


Other Business 


1. Proposed policy for Public record copy charges — held until August 28" meeting. 

2. Report from animal control officer (205 Cordaville Road — anti-barking collar). A 
follow-up letter was sent to Mr. and Mrs. Dalton requesting that they notify Mr. Les 
Boardman, Animal Control Officer, that the collar has been purchased. After speaking 
with the Daltons, Mr. Boardman is under the impression that the collar has not yet 
been purchased. The Board voted unanimously to have Mr. Boardman advise the 
BOS tomorrow if the order has been complied with. If Mr. & Mrs. Dalton have not 
complied, Mr. Boardman is to be instructed to notify them that they are in violation of 
the BOS order and that they should appear before the Board on August 28", 

3. The Board voted unanimously to approve awarding the contract for a replacement 
carved sign on granite posts, in front of the Town House, to Pillsbury Sign, in the 
amount of $2,695.00, with a request for a sample of the sign in green and white. 


Consent Agenda 


The Board voted unanimously to: 

. Approve minutes from July 10, 2007, as amended and July 30, 2007, as amended. 

2. Accept the resignation of Thomas Conlin from the Council on Aging as an alternate 
member. 

3. Appoint Thomas J. Conlin, 20 Pinecone Lane, as a regular member of the Council on 
Aging, term to expire June 30, 2010. 

4, Appoint Karen Weinberg, 46 Wildwood Drive, as a member of the Youth 
Commission, term to expire June 30, 2010. 

5. Place Ken Franks, Firefighter, in IOD leave as of July 26, 2007. 


—" 


The Board voted 2-0 (Mrs. Phaneuf abstained) to accept the resignation of Peter J. 
Phaneuf from the Southborough Fire Department, effective August 7, 2007. 


Mrs. Phaneuf said that she had received a request for advice on how to go about 
acquiring land for a Women’s Memorial. Mr. Boland will forward his notes from the 
DCR meeting to the rest of the Board. He reminded the Board of Representative 
Loscocco’s senior picnic on August 23"4) 


At 8:10 p.m. the Board voted, on roll call vote, (Mrs. Phaneuf — aye, Mr. Boland — aye, 
Mr. Giorlandino — aye) to enter into executive session to discuss contract negotiations, 
with no intention of returning to open session. 


WARRANTS 


SCHOOL PAYABLES 
SCHOOL PAYABLES ENC. 
SCHOOL SUMMER PAYROLL 
SCHOOL PAYROLL 
666. 

27 908. 


TOWN PAYABLES 


$94,666.82 | 8/8/07 | TOWN PAYROLL 
127 ~—s| $28,908.77 _| 8/8/07. | FIRE PAYROLL 
TOTAL | $1,065,422.27| 


VERIZON SELECT 
NEXTEL 
; 


TOWN PAYABLES 


$90,734.03 8/15/07 | TOWN PAYROLL 
$30,157.38 8/15/07_| FIRE PAYROLL 
TOTAL | $371,042.61 | 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


August 28, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


The Chairman opened the meeting at 6:45 p.m. 


Report from Animal! Control Officer (205 Cordaville Road — anti-barking collar). 
All parties were sworn in by Mrs. Kitchen. Mr. and Mrs. Dalton were not in attendance 
due to a family issue. Les Boardman, Animal Control Officer, said that he and Officer 
McCarthy went to 205 Cordaville Road and were told by Adam Dalton that the collar had 
been purchased but that they only used it at night. Sgt. Tim Slatkavitz stated that, 
according to Officer McCarthy’s report, Officer McCarthy had been told that the collar 
had been purchased. According to all parties, police went to the Dalton’s on two 
occasions on 8/20/07 because of reports of a barking dog. Mr. Boardman stated that on 
the first visit the dog was not barking, however, on the second visit the dog was barking. 
A $50 fine was issued for this offense. Mrs. Phaneuf stated that she had gone to 205 
Cordaville Road and had heard the dog barking. At that time Officers McCarthy and 
Nelson went to talk to the Dalton’s. Elizabeth Baldelli said that collars don’t always 
work and that the dog should receive training. Mr. Giorlandino stated that the Dalton’s 
have not complied in good faith and that we don’t know if the collar has actually been 
purchased. He would like to see it ordered that the Dalton’s be given 3 business days to 
comply with the order to get the collar and to deploy it, and would like to see them pay a 
penalty. Mr. Boland feels that there may be a technicality as the Board did not 
specifically say that the Dalton’s were “ordered” to comply. He does not agree with a 
fine but would order them to comply within 3 business days. It was voted unanimously 
to order the Dalton’s to purchase and deploy an anti-bark collar no later than 5:00 p.m. on 
September 4, 2007. Failure to comply will subject them to a $100 a day fine and may 
subject them to the dog being banned from Town. 


Transfer Station Hearing — Iphigenia Balodimos. Sgt. Moran and Ms. Balodimos 
were sworn in by Mrs. Kitchen. Sgt. Moran stated that she witnessed Ms. Balodimos’ 
vehicle in the transfer station, on 7/5/07, with no sticker. Ms. Balodimos, who is not 
from Southborough, stated that she was looking to donate some toys and was told that 
Southborough had a swap shop at the transfer station that would accept the toys. When 
she arrived at the swap shop she asked the attendant if she could leave the toys and was 
told that she could. Mr. Boland was troubled that she was told that she could leave the 
toys there. It was suggested that someone speak to the volunteers. The Board voted 
unanimously to suspend the $250 fine for a period of one year and for the fine to be 
removed if there is no other violation in that time. 


Transfer Station Hearing — Ellen Mariani. Ms. Mariani was sworn in by Mrs. 
Kitchen. Mr. Giorlandino disclosed that he and Ms. Mariani have mutual friends. On 


6/27/07 Sgt. Moran witnessed Ms. Mariani’s vehicle in the transfer station. Ms. Mariani 
stated that she was looking to donate clothing and that the donation box in Hopkinton 
was full. As a former Southborough resident she knew that there was a Goodwill box in 
the transfer station. She did not think that donating clothing would be considered as 
dumping trash. Mr. Boland stated that there was no way of knowing what people were 
doing in the transfer station and that was the reason for the signage at the entrance. The 
Board voted to uphold the $250 fine, but would allow Ms. Mariani to pay over five 
months. 


Transfer Station Hearing — Bawani Chellar. Ms. Chellar was sworn in by Mrs. 
Kitchen. Sgt. Moran witnessed Ms. Chellar’s vehicle in the transfer station. Ms. Chellar 
stated that she is a resident of Ashland but was babysitting her grandchildren while her 
daughter and son-in-law were on vacation. She disposed of her daughter’s trash but was 
unaware that she was not allowed to do that. Ms. Chellar’s daughter, Subothini Rayappu, 
was sworn in by Mrs. Kitchen. Ms. Rayappu stated that she had neglected to tell her 
mother that she needed a sticker to dispose of trash in the transfer station. Mr. Boland 
asked why they have a transfer station sticker when they use a private hauler. Ms. 
Rayappu said that they no longer use Countryside to pick up trash. The Board voted 
unanimously to suspend the $250 fine for a period of one year and that the fine be 
removed if there are no other violations in that time. 


Continued Transfer Station Hearing — Marie Pendleton. Mr. and Mrs. Pendleton 
were not in attendance. The Board had voted on July 30, 2007 to uphold the $250 fine if 
they did not show at this meeting. The Board voted unanimously to uphold the previous 
vote. Mr. and Mrs. Pendleton arrived late and were sworn in by Mrs. Kitchen. Mr. 
Pendleton stated that, although he was driving his wife’s car at the time of the violation, 
he did not attend the previous hearing as the notices were sent in his wife’s name. He 
said that he was looking for a 3’ length of pipe and did not notice the signs as it was very 
busy. He talked to the attendant, who informed him that he was not allowed to be there, 
so he got back in his car and left. A motion was made to uphold the $250 fine, payable 
within 10 days. If not paid it would be sent to Westboro District Court. Mr. Boland 
suggested that they suspend the fine as Mr. Pendleton left when he was told to leave. The 
motion to uphold the fine was withdrawn. The Board voted unanimously to suspend the 
$250 fine for one year and that the fine be removed if there were no other violations in 
that time. 


Transfer Station Hearing — Indu Peddibhotla. On 7/7/07 Sgt. Moran witnessed an 
out-of-town vehicle in the transfer station. Mr. Peddibhotla stated that he was helping a 
friend do some work on his basement. The friend is a Southborough resident who has a 
valid sticker. However, the materials would not fit in the friend’s car so they used Mr. 
Peddibhotla’s car. The friend was not able to appear this evening as he is out of the 
country. The Board voted unanimously to postpone the hearing until a time that both 
parties can appear, with the understanding that if they do not appear at the hearing the 
$250 fine will be upheld. 


40B proposal discussion — Avalon Bay and Alexan Southborough/Trammel Crow. 
This discussion was scheduled to allow department heads to be present and because 
comments have to be filed by August 30" on the Alexan proposal. Mrs. Phaneuf recused 
herself from any discussion regarding the Avalon proposal; she did participate in the 
Alexan discussion. Mr. Giorlandino disclosed that he previously worked for Mr. Gould’s 
law firm. Mr. Giorlandino gave an overview of what a 40B project is and the roles and 
responsibilities of the ZBA and BOS (copy attached) and encouraged residents to go to 
the Town website to see a copy of the regulations and application that has to be 
submitted. 

Avalon. 

Kevin Giblin, developer for the Avalon project, said that the property is under agreement 
and it was their intention to come before the Board under the LIP program instead of 
40B. He also said that, because of Police and Fire department concerns, they had 
purchased an easement to get traffic out onto Crystal Pond Road. Mike Roberts, of 
Avalon, said that his company likes to work with towns rather than go to HAC. The 
proposed project will sit on 18 acres of land on Rte.9 east of Rte.495. The first proposal 
is the same as presented at the last discussion with the addition of the easement to provide 
better access/egress for safety reasons. It will include 250 apartments spread between 3- 
story buildings with surface parking and a 4-story building with an attached 4 level 
garage. This would be a standard 40B proposal. A second proposal would reduce the 
project to 200 apartments. The 4-story building would be reduced in size and the 
maintenance/leasing/amenities would be moved to a single story building. The property 
is zoned industrial park and they have not filed with MHP yet. 

Mitigation: 250 units = $2.5 million for water pumping station, water tank, Police, Fire, 
Schools and General Fund. 200 units = $600,000 for water pumping station and 
$400,000 for General Fund. 

Alexan Southborough. 

Phil Jenks gave an overview of the Alexan Southborough/Trammel Crow project and 
stated that they would also like to come forward as a LIP and that the project will be 
friendly, whether by LIP or 40B. They have made some adjustments to the project after 
meeting with department heads. They have filed with Mass. Housing and their Letter of 
Comment is due on August 30, 2007. Tim O’Connor, of Trammel Crow, stated that the 
project would be obscured from Rte. 9 and distant from residential neighborhoods. The 
project will be on a 27.6 acre parcel located off Park Central Drive, behind the Red Roof 
Inn, and will consist of 200 apartments, 60 garages, 365 parking spaces, open space, 
walking trails and a wastewater treatment plant. There will be gated municipal access. 
Rick Bryant, Traffic Engineer, explained the traffic study process and the result of a 
preliminary study. John Connery, of Connery Associates, estimated that the project 
would raise $485,600 in annual revenue, produce $422,000 in annual costs (educational 
and non-educational) with a $64,000 benefit to the Town, plus it would generate approx. 
$360,000 in permit fees. 

The project could be expanded to 240 units, with 10 units per building instead of 8, with 
90 one bedroom units and 150 two bedroom units. 

Mitigation: 200 units = $900,000, 240 units = $1,130,000, to be used as the Town sees 
fit, plus, upgrades to roads and highways, water connections, sprinklers in attics and Fire 
and Police details. 


Residents were concerned with traffic generated by both projects, the impact on abutting 
residential neighborhoods and roads, the height of the buildings, and the impact on the 
schools. A resident read into the record a letter that had been hand delivered to the 
Board, and signed by 146 residents, regarding the Alexan Southborough project (copy 
attached), with the expectation that the letter be submitted to Mass. Housing with the 
Letter of Comment. 

Mr. Boland - both projects fit in with the historical look of the Town. He is concerned 
that 40B limits put more importance toward affordable rental units than affordable 
homes. Both projects are on land zoned Industrial Park, which could mean the loss of 
business. Traffic will be generated no matter what goes there. Alexan only has rights to 
part of the property and there is no way of knowing what will happen to the rest of it. 
The updated Master Plan is trying to address issues for the future. He has a problem with 
the 40B eligibility requirements. 

Mrs. Phaneuf — would prefer to see more one bedroom units than two bedroom units and 
agrees about the traffic issue. 

Mr. Giorlandino — The Board’s role is to provide comments to MHP and goes to public 
health and safety. He has concerns regarding Alexan as infra-structure is not in place. 
Yes, more affordable housing is needed but we shouldn’t be rushed into it. The 
magnitude of the projects is different from previous projects. He would say “no” to 
Alexan and there is more homework to do on Avalon. He applauds the initiative for LIP 
but feels that there is more work to do on mitigation. 

Phil Jenks stated that this is only the start of a very long process. The filing of the 
definitive subdivision plan, with the ZBA starts the in-depth process. 40B and Lip, from 
their standpoint, are the same and that it is up to the Board to decide if they would like 
the 40B done as a LIP. 

Kevin Giblin thanked everyone for their time and said that both projects are pretty much 
the same. He reminded the Board that Avalon was the first to bring forward LIP. They 
are on a stand alone sight that has less of an issue with traffic. 

Marshall Gould stated that Avalon has adjusted access to Crystal Pond Road with access 
directly through the traffic light, and that it is a vastly superior location. He stated that 
both projects have superb developers and management. 

Mr. Giorlandino referred to his previous comments on Alexan and feels that Avalon 
wants LIP so that they can get 250 units instead of 200. He would prefer a conventional 
40B. 

Mr. Boland sees fewer disadvantages to Avalon and would lean toward that project. He 
is not sure that he can support one project providing all the needed affordable housing, 
and questions whether this is in the best interest of the Town right now. He would like 
more time to do some research. The Board made note concerns with traffic and the 
impact on neighborhoods. She thinks that the number of units could be a negotiating 
point, but would prefer to see office or commercial space on the Flatley property. 


Town Administrator report. Mrs. Kitchen had nothing to report. 


Public Comment. Roger Challen expressed an interest in serving on the School 
Reimbursement Committee. 


1. The Board voted unanimously to approve the policy for public record copy 
charges. 

2. The Board voted 2-0 (Mrs. Phaneuf and Mr. Giorlandino — yes, Mr. Boland — no) 
to approve the relocation of the Facilities Department to the Arts Center. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve the minutes of the August 14, 2007 meeting. 

2. Accept the resignation of Victor G. Robidoux, Firefighter/Paramedic. 

3. Award the bid for demolition of 65 Southville Road to Maffei Excavating, in the 
amount of $17,000. 

4. Award the bid for cleaning of the Town House duct system to Affordable Duct 
Cleaning, in the amount of $3,900, as stated in the submittal before the Board of 
Selectmen. 

5. Award the bid for generator maintenance to Weld Power, in the amount of $855. 


The Board discussed labor counsel issues. 


WARRANTS 


[33 | $233,014.40 [8/24/07 |TOWNPAYABLES 
[34 | $6,450.00 __| 8/24/07 | CHAPTER 90, ART16‘99 
(35 | $263,579.49 _| 8/24/07 | SCHOOL SUMMER PAYROLL 
poo! 
(7 


33 
34 
35 
36 
37 
$703,186.80 [| [ 


[TOTAL [$2,276,779.07 [| | 


Meeting adjourned at 1:00 a.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 


SEPTEMBER 4, 2007 
MCAULIFFE HEARING ROOM 


Present: Bonnie Phaneuf, Chair; Bill Boland, Salvatore Giorlandino, Jean Kitchen, Town 
Administrator. 


The Board entered executive session by roll call vote at 7 p.m. to discuss pending 
contract negotiations. The Board re-entered open session at 7:50 p.m. 


Historical Commission: Kate Matison from the Commission asked the Board for 
support in an application to list the Arts Center on the national register of historical 
properties. If approved, this will allow the commission to seek additional funding to 
rehabilitate the building. The Board supported this effort. 


Transfer Station hearing: The Board met with Rong-Rong Zhu who appealed her 
violation. She was upset with the process and explained that her car was in an accident 
and she didn’t realize she needed a replacement sticker. She felt her time here and the 
town’s bureaucracy was unnecessary and that she has paid her annual fees every year. 
She claims she did not receive the multiple violation letters; she may have refused 
certified mail as she doesn’t have time to go to the post office. Mr. Giorlandino stated 
the board may not have jurisdiction to hear the appeal since it was not filed in 30 days 
as the regulations require [for this year’s violations]. She got a new sticker but did not 
respond to the previous violation letters. Mr. Boland will allow the appeal, even if 
untimely, but would uphold the two fines, citing that she had no concern for rules and 
regulations. Mr. Giorlandino said Ms. Zhu’s correspondence refers to the previous 
violations and she admits that she may have received the correspondence, which she 
did not respond to. The Board voted unanimously to uphold the motion to assess two 
$100 fines and stated that no sticker will be issued until the fine is paid. Ms. Zhu asked 
for a recommendation for private trash removal which the Board was not in a position 
to recommend. She told the Board she would deposit her trash in the street. She asked 
what the next step is and was told the matter would be referred to district court if the 
fine was not paid in 30 days. 


Ms. Zhu returned to the meeting at 9:10 p.m. and asked for clarification on the process. 
She was asked to tell the police department of her intention to appeal the fine at the 
district court level and request that the matter be taken up as soon as possible. She 
asked if the sticker could be issued while an appeal is pending in district court. She 


affirms she feels she has been treated unfairly. She was told she was out of order and 
asked to leave the building. 


ACO report: Ms. Kitchen informed the Board a letter was delivered to Dalton’s which 
stipulated they have been ordered by the Board of Selectmen to purchase and begin 
using an anti-bark collar whenever the dog is outside; he has not seen the dog outside 
and assumes the collar is being used, there have been no other complaints to date. 


Evaluations 

David Maida: Chief Webber recommends a 2% increase to $19.08 for this full time 
dispatcher. The Board approved this unanimously. 

Patrice Kline: This request is for a personal rate. Ms. Kline is at the max allowed for her 
grade; Mr. Cibelli has asked for 1.5% increase; the Board has not previously been in 
favor of this. She is doing an excellent job but Mr. Boland cannot recommend the 
personal rate. There was a motion to grant the increase which failed 2-1. 

Phyllis Auricchio: This request is for a personal rate. Ms. Auricchio is at the max 
allowed for her grade; Mr. Cibelli has asked for 1% increase; the Board has not 
previously been in favor of this. She is doing an excellent job but Mr. Boland cannot 
recommend the personal rate to be consistent. There was a motion to grant a personal 
rate which failed 2-1. as 


Water Options: The Board spoke with neighbors regarding water issues. Denise Eddy 
and Michael Horgan had asked to meet with the Board this summer. The neighbors 
have been attending meetings of the Public Works Planning Board which still continue. 
They brought up alternative sites which they felt were analyzed without resident input. 
They stated Ms. Galligan said alternative sites were not needed. They want to hear the 
Board's position on the matter as it stands now, in light of recent mitigation discussions 
on the proposed 40 B projects. They feel the 40B sites would support a gravity fed tank. 
Mrs. Phaneuf gave a report on her discussions with Trammel Crow, a proposer of one 
of the 40B projects. Mr. Flatley, the landowner, declined the invitation to provide land 
for the tank. The applicant does not own the land and cannot offer it. She has asked the 
applicant to pursue this discussion with Mr. Flatley. She noted the need for a tank is on 
the south side of town. If an applicant offers it to the town, it may still be prior to the 
project being approved by the ZBA. They asked if it was inclusive of the mitigation 
proposed to the town, Mrs. Phaneuf said it was and is separate from the main 
mitigation package. As far as Avalon is concerned, Mr. Boland said the need for water 
was discussed, but their feeling was the need is on the south side, not the north side. 
Neighbors feel the south side is optimal, but the north side may work as well. Mr. 
Horgan asked if the parcel must be extended to house all the units being proposed, will 
the expansion allow land for a tank. Ms. Landry asked if the neighbors could speak 


with the developers and they were told they could but could not negotiate anything on 
behalf of the town. Mr. Bradley suggests that the amount required to fund this water 
tank project is already less by the amount sought in mitigation. Also, the land being 
proposed for the tank could be sold to an open space non-profit to raise additional 
revenue and to preserve the land. They feel the Flatley land is a more optimal site. The 
Board is still in negotiations and is exploring all the options. Mr. Boland said the DPW 
is being very diligent with their continued research. The Board told Mr. Bradley 
discussions with non-profits are premature at this stage when the Board is still in 
negotiations and does not know what the final package may be. The Board re-affirmed 
they continue to examine all options for a water tank. Ms. Galligan further noted that 
they have been pursing Fairview Hill after further water studies as it is seen more 
beneficial than Tara Road. Peer review will be received later this month. 


Committee Handbook: The Board reviewed the latest draft of this document. The 
Board unanimously approved the committee handbook as presented in the packet, 
dated September 5, 2007. 


Labor Counsel: The Board directed the town administrator to schedule interviews with 
potential new labor attorneys for later this month. Mr. Giorlandino spoke of the 
reputation of some of the attorneys being considered. The Board would like all firm 
names with necessary information. The Board discussed paying the cost of a mediation 
training for Town Counsel. It was suggested he could ask Hudson to pay for half and 
find out the amount of the course. 


Cemetery Lot: The Board unanimously approved the buyback of a cemetery lot, for the 
price paid which was $. Grave 5, Lot 1A of Rural Cemetery, Deed 0442, issued May 29. 


Appointment: The Board unanimously approved the following appointments for a 
term to expire on June 30, 2008, unless otherwise noted. 
1. Andrew Gleckel, 4 Country Lane, Southborough as Assistant Community Emergency 
Response Team Coordinator. 
1. Joseph F. Bennett, Sr as a Reserve Police Officer 
2. Lynne McKay, 10 Ledge Hill Road to Southborough Cultural Arts Council, term to 
expire September 4, 2009. 


Donations: The Board approved a donation on behalf of the Fire Department of $1,401.50 from 
Capital Group, and a donation of $30,000 from Genzyme for area traffic related projects 


Contract Award: Award contract for landscaping services on Vickery Hill Lane to Gatsby 
Grounds Company, 995 Sterling Road, Lancaster, MA in the amount of $14,200.00. 


9/7/07 
9/7107 
46 __| $94,831.30 | 9/5/07 | TOWN PAYROLL 
9/5/07 _| FIRE PAYROLL 


$736,914.42] | 


The meeting adjourned at 9:35 p.m. 


Respectfully submitted by Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


September 18, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland and Jean Kitchen, Town Administrator. Mr. 
Giorlandino was absent due to a family illness. 


The Chairman opened the meeting at 7:00 p.m. 


Transfer Station Hearing — Robert Gowdy. Sgt. Moran and Mr. Gowdy were sworn in by 
Mrs. Kitchen. On 6/6/07 Mr. Gowdy, who is not a resident of Southborough, used his truck to 
dispose of his son’s trash. His son, who has a valid sticker, had back surgery and Mr. Gowdy 
was helping out at his son’s home. He was not aware, at the time, that he could get a temporary 
sticker for his truck. The Board voted unanimously to suspend the $250 fine for one year from 
the date of the violation, and to dismiss the fine if there are no other violations during that time. 


Transfer Station Hearing — Florence Griswold. Mrs. Griswold was sworn in by Mrs. Kitchen. 
Mrs. Griswold, who is not from Southborough, stated that it was her son who was driving the 
vehicle at the time of the violation on 7/28/07. Her son, who currently lives in California, was 
showing his girlfriend around the area and decided to show her the swap-shop. She stated that 
they were busy talking and did not see the signs. Mr. Boland was concerned that they had not 
heard anything from her son. The hearing was continued to October 16, 2007, with the 
stipulation that the Board receive a letter of explanation from her son by October 2, 2007. 


Transfer Station Hearing — Eli Post. Mr. Post and Ms. Northup were sworn in by Mrs. 
Kitchen. Mr. Post, who is not a Southborough resident, stated that on 8/2/07 he helped Ms. 
Northup take trash to the transfer station as her car was disabled. Ms. Northup stated that she has 
a valid sticker and that she was going to ask the attendant for permission to be there, but there 
was no one there. They were not aware that Mr. Post could have received a temporary sticker. 
The Board voted unanimously to suspend the $250 fine for one year from the date of the 
violation, and to dismiss the fine if there are no other violations during that time. 


Transfer Station Hearing — Eric Pfaff. Mr. Eric Pfaff, who is no longer a resident of 
Southborough, was away on business and was not able to make the hearing. He arranged for his 
son, Andrew, to represent him. Andrew Pfaff was sworn in by Mrs. Kitchen. Andrew Pfaff 
stated that on 8/16/07 his father was donating clothing to the St. Mark’s Church Bargain Box and 
had three extra bags of clothing that he decided to drop at the Goodwill trailer at the transfer 
station. He was unaware that doing so was a violation of the transfer station rules. The Board 
voted unanimously to suspend the $250 fine for one year from the date of violation, provided 
that Mr. Pfaff provides documentation from St. Mark’s Bargain Box by October 2, 2007, and to 
dismiss the fine if there are no other violations during the time of the suspension. 


Transfer Station Hearing — Thomas Thomas. Mr. Thomas was sworn in by Mrs. Kitchen. 
Mr. Thomas stated that he was thinking of joining the Recycling Committee and had gone to the 
swap-shop on 2/8/07 to talk with the volunteers who were working there. It didn’t occur to him, 


since he wasn’t disposing of trash, that he should use the vehicle with the sticker. The Board 
voted unanimously to suspend the $100 fine for one year from the date of the warning, and to 
dismiss the fine if there are no other violations during that time. 


Approve Merit Increases. 

e Heidi Lindsey, Library Assistant. Ms. Lindsey has worked for the Library since 1998 
and her last salary increase was in 2006. The Board voted unanimously to approve a 2% 
merit increase, bringing Ms. Lindsey’s salary to $18.93/hour, effective September 4, 
2007. 

e Patricia Ellis, Library Assistant. Ms. Ellis has worked for the Library since 2000 and her 
last salary increase was in 2006. The Board voted unanimously to approve a 2% merit 
increase, bringing Ms. Ellis’s salary to $18.18/hour, effective September 4, 2007. 


National Grid Pole Hearing and License agreement. A new pole needs to be added on Town 
of Southborough property on Highland Street. The Board voted unanimously to approve the 
license to place a pole at 21 Highland Street, with approval of an easement at Town Meeting. 


Request to adopt NIMS for the Town. Neal Aspesi, Director of Operations, Southborough 
Emergency Management, explained NIMS and said that everyone in town involved in a national 
emergency would have the same training as others across the nation. If the Town does not 
accept NIMS it would not be eligible for grants under Homeland Security and that in 3 years it 
would affect all Federal Grants. The Board voted unanimously on a motion to make sure that 
everyone involved in NIMS be CORI checked. The Board voted unanimously to support the 
efforts of the Fire Department to implement NIMS, with the understanding that funding requires 
Town Meeting vote. 


Town Administrator Report. Mrs. Kitchen reminded the Board that Labor Counsel interviews 
are next week. Mrs. Kitchen will be meeting with the Arts council. Vera Kolias and Karen 
Galligan will be applying for a $7,000 grant for street design as part of the downtown initiative. 
Ms. Galligan has requested the Board attend a meeting on September 26, 2007 to meet with the 
Public Works Planning Board. 


The Board voted unanimously to: 

1. Approve the meeting minutes from August 28, 2007, as amended and September 4, 2007, 
as amended. 

2. Approve a 2% merit increase for Cynthia Krawczyk, Administrative Secretary/Facilities, 
bringing her salary to $19.84/hour, effective on her anniversary date of August 3, 2007. 

3. To appoint Bill Boland, Roger Challen and Jean Kitchen to the Ad Hoc Regional School 
Reimbursement Committee, for a term to expire June 30, 2008. 

4. Authorize Police Chief Webber to apply for a Community Policing grant from the 
Commonwealth of Massachusetts in the amount of $65,550.00, as requested in his letter 
of September 14, 2007. 


Consent Agenda 


The Board voted unanimously to: 

1. Reappoint Karin Trachtenberg, 3 Rockpoint Road, to the Southborough Cultural Arts 
Council, term to expire September 20, 2009. 

2. Appoint Denise D. Howard, 5 Adams Circle, to the Southborough Scholarship Advisory 
Committee, term to expire June 30, 2010. 

3. Accept donations to Youth and Family Services, in the amount of $100.00. 

4. Accept a donation of $400.00 in memory of Anne Aselbekian, to be allocated to the 
ambulance donation account. 

5. Accept a letter of resignation from Thomas McCarthy from the Community Preservation 
Committee as Historical Commission representative. 

6. Appoint Joseph E. Hubley, 6 Winchester Street, to the Community Preservation 
Committee as Historical Commission representative, term to expire June 30, 2010. 


The appointment of Mary Lou Woodford as alternate member of the Public Health Advisory 
Committee was tabled. 


After some discussion, the Board voted unanimously to suggest to the Scholarship Committee 
that anyone on the committee who has a relative eligible to apply for a scholarship recuse 
themselves for that year. 


WARRANTS 


[TOTAL [$175,577.66 [ [| 


[51 | $275,292.20 | 9/21/07 |TOWNPAYABLES 
(52 [$22.82 [9/21/07 | VERIZON 
(53 [$20.96 [9/21/07 | VERIZONSELECT 
54 
[55 
(56 


51 
52 
53 
54 
55 
56 
[TOTAL [$829,510.13 [ oT 


Meeting adjourned at 9:30 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


September 25, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


The Chairman opened the meeting at 7:00 p.m. 


Special Labor Counsel Interviews. The Board interviewed representatives of the 
candidate law firms. None of the candidates had any conflict of interest. All candidates 
had previously submitted written proposals. 

e Collins, Loughran and Peloquin. The firm has attorneys with over 130 years 
experience and specializes in labor law. They feel that it is better to stagger 
contracts. They would represent the Town, rather than individual employees. 
They offer training on employment law issues. Their rate is $175.00/hour, which 
includes all overhead items, and they will send an itemized bill monthly. 

e Murphy, Hesse, Toomey and Lehane. The firm’s expertise is in the field of labor 
law. They offer training to managers. Their billing rate is normally higher than 
set by the Town, but are willing to meet the Town rate. There will be no charge 
for getting up to speed on current contracts, training sessions during the first year 
will be at no cost and court time during the first year will be at no additional cost. 

e Morgan, Brown and Joy. They are a midsize Boston firm, with 31 attorneys, who 
deal exclusively with labor and employment. They routinely represent clients at 
MCAD. Their rate is $200/hour, with no fax or copy fees, and there will be no 
charge for getting up to speed on current contracts. 

e John Clifford. Atty. Clifford has experience in collective bargaining, grievance 
hearings and arbitration. His rate is $150.00/hour and part of the retainer can be 
set aside to cover phone calls. 


Town Administrator Report. There was a water leak in the Fire Station and the air and 
residue are being tested. The Town Treasurer, Accountant and Assessor are re-doing the 
budget documents. The vehicle driven by Basilio Diaz is in need of repair and a member 
of the Police Department is obtaining a Class II license so that he can go to auctions, 
rather than buy vehicles new. 


The Board voted unanimously to: 

1. Rescind the vote of September 18, 2007, appointing members to the Ad Hoc 
Regional School Reimbursement Committee. 

2. Appoint William Boland, Roger Challen, Marty Healey, Brian Ballantine and 
Jean Kitchen to the five member working group to meet with the Northborough 
group on the Regional School Reimbursement, for a term to expire June 30, 2008. 

3. Appoint Mary Lou Woodford, 18 Bigelow Road, as alternate member of the 
Public Health Advisory Committee. 


4. Appoint Robert Fagundes, 23 Chandler Street, Marlborough, as Full-Time 
Communications Officer; starting salary $15.57/hour. 

5. Approve a 2% merit increase for Jonathan Cornett, Communications Officer, 
effective October 6, 2007, with a salary of $15.88/hour. 


Consent Agenda 


The Board voted unanimously to: 
1. Accept a donation of $200.00 for the Southborough Police Department. 
2. Place Officer James DeLuca on IOD leave, effective September 20, 2007. 
3. Appoint John Wiswall, 12 Moulton Road, and Julia Schneiderman, 12 Moulton 
Road, to the Cultural Arts Council, for a term to expire September 25, 2009. 


WARRANTS 


$437,771.53 9/28/07_| TOWN PAYABLES 
$35,630.50 9/28/07 _| NEARY RENOVATION 
$198,303.48 9/28/07 _| SCHOOL PAYABLES ENC 


Bo ai 
| TOTAL [$799,341.73 | | 


Meeting adjourned at 9:55 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


October 2, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


The Chairman opened the meeting at 7:00 p.m. 


Avalon Bay and Alexan Park 40B discussion. Mrs. Phaneuf recused herself from 
discussion of Avalon. Mr. Giorlandino disclosed that he had previously worked for 
Gould and Ettenberg Law firm, the firm that represents Avalon Bay, whom said he left 
the firm in 1991. 

e Avalon Bay. The plan has not changed since the last meeting. The affordable 
units will be kept affordable in perpetuity by being filed and recorded. Energy 
Star appliances will be used in the units and low flow fixtures will be installed — 
as outlined in the Mass. Housing program. There will be an onsite waste 
treatment plant and they have a groundwater discharge permit. A traffic study 
should be completed in the next month. 

e Alexan. They will match Avalon’s mitigation package. Affordable units will be 
kept affordable in perpetuity by being filed and recorded. They will use low flow 
and energy efficient fixtures and appliances. They have a groundwater discharge 
permit in place and there will be a waste water treatment plant on site. 

Resident’s concerns continue to be secondary ingress/egress, particularly from 

Alexan, open space, traffic, and how things will be impacted if the rest of the Flatley 

properties are developed. There are still outstanding public safety egress issues for 

both projects. The Board thanked both parties. The consensus of the Board was that 
it would be better to send both projects to the ZBA for their expertise and approval. 

The Board voted unanimously to refer the two proposed 40B projects for review 

under Town and ZBA rules and regulations for 40B projects. 


MBTA Triangle Comm. Re: CPC funds application. Nancy Vargas informed the 
Board that the project is now called the Cordaville Triangle project and that they are 
applying for a grant for funding. The Board voted unanimously to support the CPC 
application. 


Approve requests from Basilio Diaz, Facilities Manager. 
e Sign design. For the sign in front of the Town House. The Board voted 
unanimously to approve replacing the existing sign with a single sided 
32%” x 8’ carved sign painted white with black lettering attached to 5 x 5 
granite posts, at a cost of $2,510.00. 


e Award bid for remediation of mold in the Fire Department. This item was 
held to the next meeting. 


e Award bid for Fire Department carpet replacement. It was agreed that the 
union would move the furniture and that the area would be half carpet, 


half tile. The Board voted unanimously to award the contract to Grays 
Carpet Center, in the amount of $2,170.00. 

e Award bid for Police Department carpet replacement. This will be re-bid 
for tile, instead of carpet, provided there is no asbestos tile under the 
existing carpet. 


Karen Galligan, DPW Superintendent. 

e Ashland — emergency water. The Town of Ashland’s well is low and they 
would like to purchase water from Southborough, if necessary. This would 
mean that Southborough would need to issue a mandatory water ban, as we don’t 
have a lot of extra water. The Board voted unanimously to provide water to 
Ashland for 30 days at peak hours, to review every 30 days, to shut off the 
supply if Southborough has a water emergency and to have Town Counsel 
review the documents. 

e Framingham —IMA. Framingham wants Southborough DPW to take over the 
water line and master meter. The Board suggested that Ms. Galligan have them 
submit a written proposal at the next meeting. 

e Money for water alternatives cost benefit analysis. Ms. Galligan will use funds 
from the over estimate of MWRA money. 


e Sale of old green street signs. The Board voted unanimously to declare the old 
green street signs as surplus. 


Town Administrator Report. Eric Pfaff sent a letter regarding his transfer station hearing, 
as requested. Mrs. Griswold’s son (and also his girlfriend) sent a letter regarding his 
transfer station hearing, as requested. A cruiser was damaged in accident and the cost of 
repairs will be covered by insurance. 


Other Business 


The Board voted unanimously to: 

1. Sign a common victualler license for 85 Roadhouse Grille, 150 Framingham 
Road, with hours of operation being Tuesday through Saturday 6:30 a.m. to 8:00 
p.m., Sunday 7:00 a.m. to 12:00 noon, closed Monday. 

2. Reconsider the previous vote. 

3. Approve the common victualler license for 85 Roadhouse Grille with the addition 
of Monday hours of 6:30 a.m. to 8:00 p.m. 

4. Appoint Collins, Loughran and Peloquin as Special Labor Counsel for a term to 
expire June 30, 2008, at a rate of $165.00/hour for two full years and no charge 
for overhead and incidentals. 

>. Open Town Warrant as of October 2, 2007 and closing on November 30, 2007, at 
noon. 

6. Close non-monetary articles on January 4, 2008 at noon. 

The Board will hold budget hearings on Saturday, January 12, 2008, from 8:00 a.m. 

to 3:00 p.m. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve Fire Department grant application for a smoke generating machine. 

2. Approve the September 18, 2007, minutes, as amended. 

3. Approve a request from ZBA member Peter Norden to participate in the Avalon 
Bay ZBA case, provided he makes all necessary disclosures under G.L. Chapter 
268A prior to the hearings. 

4. Appoint Mark Murphy to the Community Preservation Committee, Representing 
the Recreation Commission, for a term to expire June 30, 2009. 

5. Approve a $185.00 donation, in memory of William Binder, and a $50.00 
donation, in memory of William Binder, both to the ambulance donation account. 


WARRANTS 


(66 | $876.588_ | 10/5/07 | NEXTEL 
[68 | $86,902.13 | 10/3/07 [TOWNPAYROLL 
69 | $23,705. 


$23,705.14 10/3/07 | FIRE PAYROLL 
TOTAL | $780,250.28 | | 


Meeting adjourned at 10:55 p.m. 
Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


October 16, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


The Chairman opened the meeting at 7:00 p.m. 


Chief Mauro — budget update. The Fire Department budget was reduced by $41,000 
when the Proposition 2 % override failed and Chief Mauro is covering some of that from 
his overtime account. Three people left the department and he has filled one of those 
positions with a re-hire at the same rate as the previous employee, one position at a lower 
rate and he has one vacancy. He would like to use some of the money in the overtime 
account to fund the vacant position. He feels that by reducing overtime and hiring a new 
employee he could potentially save $10,000 due to salary and benefit differences. All 
members of the Board feel that if a position is funded it should be filled. Mr. Boland 
feels that it is up to the Department Head to find a way to work within the budget, barring 
unforeseen circumstances. Mrs. Phaneuf and Mr. Giorlandino are not in favor of 
spending money on overtime if the there is a position available. 


Chief Mauro Updated the Board on the Fire Department alcohol and drug policy to make 
non-union members aware that they’re subject to the same policy. 


Transfer Station Hearing — Florence Griswold. This is a continuation of the 
September 18, 2007 hearing. Sgt. Moran and Mrs. Griswold were sworn in by Mrs. 
Kitchen. The Board received letters, as requested, from Mrs. Griswold’s son and his 
companion explaining their actions on July 28, 2007. Mr. Giorlandino explained that 
there are a number of signs at the transfer station and that it sounded like the parties 
ignored them, and that he is troubled by the fact that the signs are being ignored. The 
Board voted 2-1 (Mr. Giorlandino — no) to suspend the $250.00 fine for one year from the 
date of the violation, and to dismiss the fine if there are no other violations during that 
time. 


Transfer Station Hearing — Indu Peddibhotla. This is a continuation of the September 
18, 2007 hearing. Mr. Peddibhotla was in the audience but left several minutes before the 
scheduled hearing time. The Board agreed to postpone the hearing for 10 minutes and 
sent Sgt. Moran to look for him. Sgt. Moran could not locate him and he did not return to 
the hearing room. The Board voted unanimously to uphold the $250.00 fine. 


Verizon Hearing: Public Ways FIOS road openings. Patrick Musseau, Consultant to 
Verizon, and Bob O’Leary, Project Manager for White Mountain Cable Construction, 
explained the process to the Board. The work would commence in the spring and they 
anticipate having the majority if it completed during the digging season next year. Mr. 
Boland and Mr. Giorlandino said that the work was misrepresented by Verizon 


representatives at the license hearing as they stated that only Verizon employees would 
be doing the work, and that is not the case. Mr. Giorlandino would like a written apology 
from Verizon for misrepresenting the work. Ms. Galligan talked to the Sudbury DPW, 
who had only good things to say about the work done in their town. The Board voted 
unanimously to approve Phase I, with a $350,000 bond and subject to monitoring by 
Southborough DPW and subject to the regular procedure for any road opening and with 
the understanding that work will be stopped at any time, if there is a problem. 


Public Works Planning Board — water rate hearing. Karen Galligan, DPW 
Superintendent, and members of the Public Works Planning Board explained their 
process in deciding on the water rate. The rate will increase by 10% and will be good for 
three years. There are no programs available, at this time, to help lower the rate. The 
Board voted 2-0 (Mrs. Phaneuf abstained) to approve the water rate schedule as presented 
by the Public Works Planning Board, with a rate of $7.48/cf. 


Facilities Report — discussion of office space at Cordaville Hall, CPC application. 
The Board was informed that the Facilities Committee voted unanimously for the Board 
of Health to move to Cordaville Hall. Mr. Boland is not in favor of the move at this time, 
as the department is in transition and we don’t know what they will need in the future. 
Mrs. Phaneuf stated that the current space is too small for the department and Mr. 
Giorlandino said that, going by the minutes of the Board of Health, they are amenable to 
moving. The Board voted 2-1 (Mr. Boland — no) to approve the move to Cordaville Hall 
and that the Department Heads involved organize the move in such a way that it is not 
disruptive to other departments. 


Recreation, Historic Commission and Facilities Department have applied for a grant from 
the CPC to cover the cost of rehabilitating the South Union School, with the work to be 
done in two phases. The Board would like Mr. Diaz to check with the Historic 
Commission to see if any other grants are available. 


Fayville Hall will be sided next week and painting will be done in the spring. 


Other Business 


1. The Board voted unanimously to award the bid for remediation of mold in the 
Fire Department to Hub Testing in the amount of $13,500. Insurance will cover 
all but $1,000 of the cost and the Facilities Department will do the plumbing and 
electrical work. 

2. The Board voted 2-1 (Mr. Boland — no) to award the bid for construction of a 
ramp at the Senior Center, as represented in the bid, to Am Ramp in the amount of 
$7,327. 


Consent Agenda 


The Board voted unanimously to: 
1. Approve the minutes of the September 25, 2007 minutes, as amended and the 
October 2, 2007 minutes, as amended. 


2. Place Martin Laughlin on FMLA leave effective October 2, 2007 — October 10, 
2007. 

3. Accept a donation of $40.00 allocated to the Ambulance Donation account, in 
memory of William Binder. 

4. Accept a donation of $55.00 allocated to the Ambulance Donation account, in 
memory of William Binder. 

5. Accept the resignation of Anne-Marie Angus from the CPC Committee — 
Recreation Commission representative. 

6. Award a contract for a pay and classification study to Human Resource Partners 
LLC, as consultant for the Personnel Board, in the amount of $7,500, as approved 
at Town Meeting. 

7. The Board signed the contract for the demolition of the house at 65 Southville 
Road. 


e Jeremy Abend is doing a school project for Town Building design. The Board 
recommended that he work with Basilio Diaz, Facilities Manager. 

¢ The Board recognized Karen Galligan and Joe Berte for their help with the 
Veterans walks. 

« The Board recognized Chris Leroy for his work to improve the fire station. 


WARRANTS 


$126,385.67 10/12/07 | TOWN PAYABLES 
$79,760.89 10/12/07 | SCHOOL PAYABLES 


|SCHOOLPAYABLES __| 
| TOTAL | $323,464.60 | | 


TOWN PAYABLES 
80 | $441, 


| TOTAL [$907,929.69 [| of 


At 10:15 p.m. the Board voted, on roll call vote, to enter into executive session to discuss 
collective bargaining. Mrs. Phaneuf — yes, Mr. Boland — yes, Mr. Giorlandino - yes. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES — 


October 30, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


The Chairman opened the meeting at 7:00 p.m. and on roll call vote (Mrs. Phaneuf — aye, 
Mr. Boland — aye, Mr. Giorlandino — aye) the Board entered into Executive Session. 
The Board re-entered open session at 7:30 p.m. 


Tax Classification Hearing. Paul Cibelli, Assessor, and Arthur Holmes and Thomas 
Beaumont, members of the Board of Assessors met with the Board of Selectmen. Mr. 
Cibelli explained the tax classification process and the tax rate options for Fiscal 2008. 
He reminded the Board that assessments are as of 1/1/07, using calendar year 2006 sales, 
which are already a year old. The tax rate will be $12.54 per thousand dollars of 
valuation if the single rate option is chosen. Single family assessments have gone down 
slightly. The tax rate will go down due to additional free cash being voted at Town 
Meeting. Barbara Clifford, Corridor 9 Chamber of Commerce, asked if the Board had 
received her letter in support of a single tax rate. The Board responded that it had, and 
Mr. Cibelli read the letter into the record. Mr. Boland prefers a single tax rate and would 
like to get a list of the average valuations of other towns. Mr. Giorlandino prefers a 
single rate as he is concerned with the viability of small businesses. Mrs. Phaneuf prefers 
a single rate as it would attract businesses. The Board voted unanimously to adopt a 
single tax rate for the Town of Southborough, as in previous years. 


GIS Presentation. John Woodsmall, Town Engineer, gave an overview of the GIS 
system, which is contracted through PeopleGIS and hosted on a remote server. A link to 
the site will be put on the Town Web site. The cost of the system will be $3,000 to set up 
and an additional $3,000 a year to maintain. He anticipates having a public kiosk set up 
in the Town House. Mrs. Phaneuf was concerned that too much personal information 
would be available and would like to see owner’s names and addresses hidden. Mr. 
Giorlandino stated that it poses a quandary as names and addresses are public information 
and can be obtained in a number of different ways. He is concerned with security. Mr. 
Boland would like to see names kept off the public site. Mrs. Phaneuf asked if the Police 
Chief had any concerns ~ it has not been specifically discussed. Mrs. Phaneuf would be 
more comfortable after hearing from the public safety officials. Mr. Cibelli said that the 
Assessors have no ownership on the web due to safety concerns, but that they have had 
numerous requests for that information. 


Evaluation: Jeanne Survell, Jean Infante. 
e Jeanne Survell - The Board voted unanimously to approve a 2% merit increase to 
$16.21/hour, effective November 14, 2007. 
e Jean Infante — The Board voted unanimously to approve a 2% merit increase to 
$16.20/hour, effective November 16, 2007. 


Transfer Station Hearing — Charlie Chi. Mr. Chi and Sgt. Moran were sworn in by 
Mrs. Kitchen. Mr. Chi stated that he wanted to buy his son a tricycle but, since he has 
been on disability for over a year, he could not afford a new one. On 9/22/07 he and his 
wife were looking in yard sales for a tricycle when a Southborough resident suggested 
that they try the recycling center. He could not find anyone to help him at the Transfer 
Station so went ahead and checked the recycling center. Mr. Boland explained that the 
Town has done everything it can to prevent people from entering the transfer station. Mr. 
Giorlandino agreed and showed Mr. Chi a photograph that shows four signs at the 
entrance. There was a discussion as to the disposition of the fine. The Board voted 
unanimously to uphold $100 of the fine, to be paid in 4 monthly installment of $25 each, 
and to suspend $150 for a period of one year from the date of violation, to be dismissed if 
there are no other violations during that time. 


Transfer Station Hearing — William Cotto. Mr. Cotto and Barbara Vachon were sworn 
in by Mrs. Kitchen. On 9/12/07 Ms. Vachon, who has a valid sticker, asked Mr. Cotto to 
help her take some trash to the transfer station as her car was full and she had a couple of 
heavy items that would not fit in her car. They did not see any one on duty that they 
could explain the situation to, when they arrived, so they went ahead and entered. Ms. 
Vachon was not aware that she could get a one day pass. There was a discussion as to the 
disposition of the fine. It was voted unanimously to suspend the $250 fine for a period of 
one year from the date of violation, to be suspended if there are no other violations during 
that time. 


Transfer Station Hearing — Michael G. Marrone, Jr. Mr. Marrone was sworn in by 
Mrs. Kitchen. Mr. Marrone stated that he is employed as a caretaker for a property in 
town and normally uses his employer’s stickered vehicles to dispose of their trash. On 
9/6/07 he was taking one of the vehicles to be serviced and decided to dispose of the trash 
on his way to the service station. Since he had to leave the vehicle at the service station 
he asked a friend to follow him, in Mr. Marrone’s vehicle. The friend followed Mr. 
Marrone through the transfer station. The Board voted unanimously to suspend the $250 
fine for a period of one year from the date of violation, to be dismissed if there are no 
other violations during that time. 


Town Administrator Report Mrs. Kitchen informed the Board of a meeting with 
Representative Loscocco on November 13, 2007 regarding legislation to create a new 
planning organization. 


Other Business 

1. The Board voted unanimously to adopt the Procedures for Handling Transfer 
Station Violation Appeals as presented to the Board, and amended. A copy of the 
procedures will be sent out with violation notices. Mr. Boland asked that Town 
Counsel review the procedures to make sure that they are not too limiting. 

2. The Board voted unanimously to support the position of the Regional 
Reimbursement Working Group and to have Mrs. Kitchen draft a letter of 
support. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve the minutes of the October 16, 2007 meeting, as amended. 

2. Accept a $50.00 donation to the Ambulance Donation account in memory of 
William Binder. 

3. Accept the resignation of Charles Ramondo from the Recreation Commission. 

4. Approve the License to Mass. Electric Co. for installation of a 3 Phase Power 
Source on the Southborough Arts Center Property on Highland Street. 

5. Accept the resignation of Justin Lundberg from the ZBA, due to relocation. The 
Board asked that a letter be sent to thank Mr. Lundberg for his service to the 
Town. 

6. Approve the following bid awards: 

e Diesel fuel - to Global Montello Boston Low with escalation at $.0187/gal 

e Salt Storage Shed — to Gardner Construction and Industrial Services for 
$239,000. 

e Roadway Salt — to Granite State Minerals, Inc. for $53.33/ton, through the 
Acton consortium. 


WARRANTS 


TOWN PAYABLES 
TOWN PAYROLL 
FIRE PAYROLL 
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FIRE PAYROLL 

MONTHLY PAYROLL 

[TOTAL | $1,159,374.20 | 


At 10:10 p.m. the Board, on roll call vote (Mrs. Phaneuf — aye, Mr. Boland — aye, Mr. 
Giorlandino — aye) to re-enter executive Session. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


November 6, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


The Chairman opened the meeting at 7:00 p.m. and on roll call vote (Mrs. Phaneuf — aye, 
Mr. Boland — aye, Mr. Giorlandino — aye) the Board entered into Executive Session. 
The Board re-entered open session at 8:15 p.m. 


Rep. LeDuc re: Metrowest RTA. Rep. LeDuc updated the Board on the newly formed 
Metrowest RTA. Marlboro has filed a bill to leave the WRTA under home rule, which 
means Southborough cannot participate. Rep. LeDuc can file an amendment that would 
allow Southborough’s participation. The Board agreed that they would like to leave the 
WRTA and join the MWRTA but would like to do it in a way that won’t be challenged. 
Rep. LeDuc will arrange a conference call between himself, Mrs. Kitchen, Town Counsel 
and House Counsel to make sure that it is OK to do it with an amendment. 


Fire Department — Grant application for a Polaris Ranger vehicle and light tower. 
Neal Aspesi, Director of Operations, Southborough Emergency Management explained 
that he did not receive the grant last year and would like to try again. The vehicle is 
needed to allow emergency personnel to access remote areas. Mrs. Phaneuf would like to 
see a policy put in place as to who can use the vehicle. The Board voted unanimously to 
support the grant application, with the changes suggested, and with the provision that no 
advertising be placed on the vehicle. 


Juvenile Alcohol Policy. Chief Webber and Officer Hagen reviewed the policy with the 
Board and informed them that it had been modified after a meeting with residents and 
Ronal Madnick, of the ACLU. The policy will be put on the Town web site. The Board 
voted unanimously to approve the Juvenile Alcohol Policy dated 11/6/07, presented by 
Chief Webber and Officer Hagen, with changes suggested by Mr. Boland. 


Hearing for Class II license for the Southborough Police Department. The license is 
needed to allow the Town to buy used vehicles at auction, rather than buying new 
vehicles. The Board voted unanimously to sign an application for a Class II license to 
enable the Town of Southborough to purchase used vehicles at auction. 


Town Administrator Report 
e The Board voted unanimously to accept $38,497.00 from New England Center 


for children, in lieu of taxes. 

e Northborough would like to meet with the Board regarding the proposal to the 
Regional School Committee. 

e The Board reviewed a draft letter to the Regional School Committee regarding 
how to apportion the school reimbursements between Northborough and 


Southborough being received by the Regional School District. Mr. Boland 
would like additional time to comment. It was noted that Southborough 
believes the Regional School Committee should make this decision according to 
the Regional School District agreement. 


The Board discussed the agenda for the Budget Summit on January 12, 2008. 


Consent Agenda 


The Board voted unanimously to place Connie Mauro on FMLA leave, effective 
November 5, 2007. 


Mr. Giorlandino knows of someone interested in the vacancy on the ZBA. He informed 
them on how to apply. 


WARRANTS 


POG =) 


$92,469.03 11/7/07 | TOWN PAYROLL 
$22,975.11 11/7/0/ FIRE PAYROLL 
TOTAL | $1,770,452.99 | | 


Meeting adjourned at 11:00 p.m. 
Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


November 20, 2007 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


The Chairman opened the meeting at 6:00 p.m. 


Transfer Station Hearing — David Turetsky. Mr. Turetsky and Sgt. Moran were sworn 
in by Mrs. Kitchen. Mr. Turetsky stated that on 9/26/07 he followed a friend, who has a 
valid sticker, to the transfer station to help unload trash. When they arrived at the transfer 
station they asked if Mr. Turetsky could enter in his 1954 Buick, and were given 
permission to do so. Mr. Turetsky had no trash in his antique car and was only there to 
help his friend unload trash from his car. The Board voted unanimously to suspend the 
$250.00 fine for a period of one year from the date of the violation, contingent on 
receiving proof that the homeowner had a valid sticker. The fine will be upheld if there is 
no proof of a valid sticker, but will be dismissed at the end of the year if there is proof of 
a valid sticker and there are no further violations. 


Transfer Station Hearing — Thomas Rist. Mr. Rist was sworn in by Mrs. Kitchen. Mr. 
Rist stated that he had sold his home and went to the transfer station to see what items 
could be taken there when the house was cleaned out. There was no one at the entrance 
so he went in to see if he could find someone to ask. Mr. Rist questioned the amount of 
the fine and was told that non-residents automatically get a $250.00 fine and that 
residents get a $100.00 warning for the first offense. He was told that he could get a 
temporary one day pass. However, there is no one there on a Saturday to provide the 
pass. The Board voted unanimously to suspend the $250.00 fine for a period of one year 
from the date of violation, to be dismissed if there are no further violations during that 
time period. 


Sgt. Moran explained to the Board the process that is in place at the transfer station for 
violations. The Board voted unanimously to accept the Procedures for Appeal of 
Transfer Station Violations dated 11/20/07, as amended. 


PILOT Update. Paul Cibelli, Chairman of the PILOT Working Group, updated the 
Board on the timeline and progress of the group. He explained that a cover letter and 
packet was mailed to each non-profit in town. Mrs. Phaneuf stated that many properties 
are being purchased and coming off the tax roles and feels that they should still help to 
pay for the public safety services that they continue to receive. She suggested that a 
monetary value be attached for future services when a property comes off the tax roles. 
She would like to see faculty housing count toward the Town’s affordable housing. She 
noted that Fay School and St. Mark’s School are pleasant to work with and are willing to 
help. 


Mr. Boland noted that costs have gone up and that he would like to see the nice working 
relationship between the Town and non-profits continue. He applauded the New England 
Center for Children for giving the Town what would be the equivalent of their property 
taxes. Mr. Giorlandino suggested that Mrs. Phaneuf continue to meet with the group and 
report back to the Selectmen. He appreciates what the non-profits have given but would 
like to see them give more, as he feels that the Town is subsidizing those groups. He 
would appreciate an increase in donations to the Town. Mr. Cibelli reminded everyone 
that tax payers are making up the difference. Representatives from St. Mark’s and Fay 
Schools, who were in the audience, would like to continue the dialogue with the Town, 
but need more time to review the report. 


ZBA Interviews and Appointment. The Board interviewed the following candidates: 

e Leo Bartolini. Mr. Giorlandino disclosed that he rents a storage unit from Mr. 
Bartolini’s company. Mrs. Phaneuf disclosed that her son occasionally rents 
equipment from Mr. Bartolini’s company. Mr. Bartolini has previously served on 
the Planning Board and SHOPC and owns and operates several businesses and is 
not a developer. He feels that good temperament is a necessary character trait. 
The Board had some reservations about Mr. Bartolini due to his previous behavior 
before the Selectmen, where he disparaged members of the ZBA. When asked by 
Mr. Giorlandino if any member of the ZBA acted inappropriately, his response 
was that they had not. Mr. Boland feels that Mr. Bartolini is knowledgeable and 
capable and would bring a lot to the Board, but he is not sure why he would want 
to be on the Board given his previous issues with them. Mr. Bartolini stated that 
he does not have a problem with any members of the ZBA, that he has to respect 
the Chairman and his decisions, and can debate the decisions without 
confrontation. He has no personal agenda and doesn’t see any conflict of interest, 
and would recuse himself if he felt there might be. Mrs. Phaneuf stated that she, 
at one time, had a heated discussion with Mr. Bartolini and that it was taken care 
of that evening. Mr. Bartolini informed the Board that he will recuse himself 
from any hearings with family members or Peter Bemis, who has worked for him. 

e¢ Matthew Hurley. Mr. Hurley is currently the alternate ZBA member and Mr. 
Giorlandino stated that, traditionally, the alternate member moves up to regular 
member. Mr. Hurley does not feel that the time commitment would be an issue, 
barring unforeseen circumstances, and stated that he would not have applied if he 
felt that it would be a problem. When asked by Mr. Giorlandino how he would 
approach zoning issues he said that he comes at things as a lawyer by looking at 
the regulations and by-laws, and he feels that consistency in the application of the 
law is important. When asked by Mr. Boland if he had any conflicts of interest he 
said that he had none. Mrs. Phaneuf stated that Mr. Hurley compliments any 
board that he sits on. 


The Board voted unanimously to appoint Matthew Hurley as a full member of the 
ZBA, to fill the unexpired term of Mr. Lundberg which ends on 6/30/2010. 


¢ Daniel Kolenda. Mr. Kolenda is currently a member of the Southborough 
Housing Authority and serves in the Military Reserves as a JAG lawyer. He does 


not feel that he would have a conflict time wise. When asked by Mr. Giorlandino 
how he would handle zoning issues he said that he would look at the regulations 
and laws and stated that he has no agenda as to how he would see the Town 
develop. When asked by Mr. Boland if he had looked at the zoning codes he said 
that he had not. Mr. Boland said that Mr. Kolenda has strong qualities to bring to 
the Board. Mr. Kolenda said that he had no time conflicts, although military call- 
up could happen. Mr. Giorlandino asked Mr. Kolenda if he would have an issue 
with being served papers at home if the need arises and he said that he would not. 
Mr. Giorlandino also stated that occasionally losing parties may be malicious 
towards ZBA members and Mr. Kolenda stated that he would have no ill will 
towards others. 

John Maciolek. Mr. Maciolek was unable to attend the meeting as he was 
traveling for the Thanksgiving holiday. 

George Piandes. When questioned, Mr. Piandes stated that he has no 
predisposition towards developers and that he has no conflicts of interest, other 
than his landlord at his business location and stated that he would recuse himself 
from those hearings. Mrs. Phaneuf stated that she sits on SHOPC with Mr. 
Piandes and has concerns about losing him from there as he adds a lot to the 
board and has consistent participation. Mr. Piandes feels that he would have no 
issue with the time commitment. 


Sam Stivers, Chairman of the ZBA, said that he is interested in getting the best 
team and understands that it is the Board of Selectmen’s decision. He would like 
the ZBA to have good representation of legal skills and, since they are losing a 
lawyer, he would choose Mr. Kolenda, who is a lawyer. He is troubled by Mr. 
Bartolini’s temperament as he has had a history of contentious behavior before 
the ZBA. Given all that, and the qualifications of the other candidates, he would 
not support Mr. Bartolini’s application. However, he would give Mr. Bartolini a 
second chance if he could demonstrate a constructive approach on another board 
before coming to the ZBA. Mrs. Phaneuf stated that she has not seen a repeat of 
Mr. Bartolini’s previous behavior. Charles Gaffney, Chairman of the Planning 
Board, stated that Mr. Bartolini was a benefit 80% of the time but contentious the 
other 20% that he was on the Planning Board. He would like to see a way that 
Mr. Bartolini can show that he can be in control of his temperament. Mr. 
Giorlandino said that Mr. Bartolini brought a lot to the Planning Board but that 
his bad experience while on the Board was scary, and he had been ready to 
resign. He would hate to give someone the benefit of the doubt to have it blow 
up in their faces. He is in a quandary because of this. 


Mr. Boland thought that both members had valid points and that all the 
candidates have good qualifications. He would like to see Mr. Piandes stay on 
SHOPC, and reminded the candidates that more openings may be coming up in 
the next year. Mr. Boland was very impressed by Mr. Kolenda but had concerns 
about Mr. Bartolini, although he has a history with the Town and is capable. Mr. 
Boland was torn, as he would like to give Mr. Bartolini a chance. 


Mr. Bartolini said that he would like the opportunity to prove that he can do it 
and that he would not embarrass the Board. He said that he made a mistake and 
would like the chance to correct that. The Board voted unanimously to appoint 
Leo Bartolini as the Alternate Member to the ZBA, with a term to expire 6/30/08, 
with the understanding that if full membership becomes available before then he 
will not be eligible for that position. It was also stipulated that Mr. Bartolini 
would not participate in any matters before the ZBA pertaining to any members 
of his family, nor would he participate in any matters presented by Mr. Peter 
Bemis. Mr. Bartolini agreed to the conditions as stated by Mrs. Phaneuf. 


Town Administrator Report 
Mrs. Kitchen informed the Board that she had received a message from Rabbi Michael 


Green, regarding a Menorah. The Board directed Mrs. Kitchen to handle this issue. Mr. 
Boland stated that it was not their decision to make as the Community House is owned by 
a private organization. 


The New England Center for Children will be holding a 5K run on May 10, 2008. 


Conservation will be sending a new license agreement, re: the cow fund, to Town 
Counsel for review. They will be adding water service for the cows and the community 
garden, at their own expense. 


There needs to be some kind of resolution to the problems at the St. Mark’s School 
crosswalk. 


Other Business 


The Board voted unanimously to appoint: 

1. Sandra Worcester, 24 Central St., Fayville, as Cable Access Facilitator, with the 
provision that the position is not to exceed 19 hours per week, is unbenefitted, 
reports to the Cable TV Committee, and will be reviewed in six months. 

2. Paul O. Smith, 55 School St., as Fence Viewer, with a term to expire June 30, 
2008. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve the minutes from the October 30, 2007 and the November 6, 2007 
meetings. 

2. Accept a donation of $250.00 from Southborough Kindergroup, allocated to the 
Ambulance Donation account. 

3. Accept a donation of $20.00, allocated to the Ambulance Donation account. 

4. Accept a donation of $55.00 in memory of William Binder, allocated to the 
Ambulance Donation account. 

5. Accept a donation of $250.00 from Southborough Kindergroup, allocated to the 
Southborough Police Department. 


Karen Galligan, DPW Superintendent, informed the Board that the Town of Ashland’s 
water situation is worse than it was previously. The Hopkinton Reservoir is still low and 
they have lowered the amount that they are pumping. They put the DEP on notice that 
they may, or may not, run out of water and were given permission to make a connection 
at Thomas St. in Ashland and Edgewood Rd. in Southborough. Ashland will shut off 
their wells for about 4 hrs each day and get water from Southborough during that time. 
Ms. Galligan does not feel that this will affect Southborough as less water is pumped at 
this time of year. 


Meeting adjourned at 9:25 p.m. 


WARRANTS 
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[TOTAL | $1,717,968.59 | | 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


ii Board of Selectmen 
December 18, 2007 


Present: Bonnie Phaneuf, Chair; Bill Boland, Salvatore Giorlandino, Jean Kitchen, Town 
Administrator. 


Transfer Station hearing — David Barberio 

All parties were sworn in by Mrs. Kitchen. Mr. Barbiero has had proper, valid stickers in the 
past. He owns an auto salvage shop and used a different vehicle to dispose of his household 
trash on the day in question. His stickered vehicle was in the shop at the time. He was asked 
for documentation that his vehicle was in the shop. Mr. Boland moved to reduce the fine to a 
warning. A subsequent offense would result in an immediate fine. The notion passed 
unanimously. 


Liquor License renewal 
Mr. Boland recused himself from voting on a liquor license renewal for the Fayville Athletic 
Association. There was a motion to approve the annual license which was voted 2-0. 


Engineering funds 
Ms. Kitchen asked to use these funds to hire a space planner to plan utilization of the town 
a house when the Board of Health moves to Cordaville Hall. The Board unanimously approved 
disbursement of no more than $7,000 from the article for this item. 
E-mail policy 
This draft has been reviewed by town counsel and other board and committee members. The 
Board unanimously approved this item and asked for a clean copy. 
Town Administrator Report 
e Mr. Diaz asked that the Board give him permission to lease a generator, month by 
month, from Ingersoll-Rand for the police station. Mr. Diaz will refine the contract with 
revised dates. The estimated date of return would be May, if this project can be funded 
at a special town meeting within the annual town meeting. The Board authorized the 
town administrator to execute the revised agreement. 
e Ms. Kitchen will be meeting with representatives to discuss their plans for the Verizon 
property on Route 9. 
e Ms. Kitchen also chaired a meeting with Board of Health representatives about their 
move to Cordaville Hall. All parties are in agreement. 
— ¢ The Board asked that when the Open Space Commission is asked to meet with the 


Board that the Planning Board also be extended an invitation. 


DCR Agreement for 9-11 Field 

The significant changes in the renewal agreement include allowing the town to assess users a 
fee for hourly use of the field. DCR has also said they want a value equal to the PILOT that they 
compensate the town for annually. They feel MWRA does not benefit from the use of this field, 
so they shouldn’t be obligated to pay PILOT for this space. Mr. Hegarty from the Recreation 
Commission estimates the field garners up to 1200 hours per year of usage. Mr. Hegarty 
recommends users be charged $30/hour for field use. The fee is based on estimates of costs of 
maintenance needs. Town Counsel did not recommend the Board reimburse DCR for their 
PILOT payment and did not approve of setting such a precedent. Mrs. Phaneuf wants a 9-11 
field revolving account implemented for deposit of all of these fees, including all maintenance 
costs. Mr. Boland commented that this field was never intended to be a cost to the town. The 
agreement sets forth a $6,500 annual payment. Mr. Hegarty will reach out to DCR and make 
final adjustments to this agreement and prepare it in final form. 


Town of Ashland — water issue 

The Board met with officials from the town of Ashland regarding their water emergency which 
has resulted in allowing transfer of water from Edgewood Road and Thomas Street since 
Southborough has the capacity to assist Ashland. The sale of water is expected to last up to six 
months. Ms. Galligan revisited what the price should be. They would use 25% of our total 
Capacity. We pay MWRA $1.80//100 cf. The agreement has been reviewed by town counsel; 
it will be revisited it in April when the demand fluctuates. It if persists, the Town may ask town 
meeting for an inter-municipal agreement. Mr. Petrin, Ashland Town Manager, hopes their 
wells will recover, as well as finding another source, such as joining MWRA. The Board 
authorized the town administrator to sign the agreement. 


: 


WARRANTS 


$24,881.27 12/12/07 FIRE PAYROLL 
TOTAL $853,507.48 


Prova _[sss00a5s7 | 


The meeting adjourned at 8:15 p.m. 
Respectfully submitted by Vanessa D. Hale, Assistant Town Administrator. 


Board of Selectmen and Recreation Commission 
January 3, 2008 


6:00 p.m. 
Cordaville Hall 


Present: Bonnie Phaneuf, Bill Boland, 
For the Recreation Commission: Jim Hegarty, Mark Murphy, Robin Martin, Anne Marie 
Angus, Doreen Ferguson 


Discussion of proposed renewal of the 911 agreement 


Mr. Boland suggests eliminating any verbiage to the PILOT reimbursement. Also, 
Section 4 should read “a fee of $5000 per year.” 


Mrs. Phaneuf requests all references to DCR field use fee be changed to “DCR Annual 


” 


fee”. 


Mrs. Phaneuf also requests that Recreation obtain a copy of all insurance 
certificates/proof of liability and fire/damage protection. 


Mr. Boland suggests using Worcester County Sherriff’s Office inmates for recreation 
maintenance. 


Mrs. Phaneuf and Mr. Boland both suggest not planning to zero out the balance in the 9- 
11 account at the end of the year. 


The Recreation Commission voted to approve the 9-11 contract renewal with 
modifications approved by Recreation Commission and Board of Selectmen. 


Vote by Board of Selectmen: 


Bonnie Phaneuf and Bill Boland to approve the 911 renewal agreement with 
modifications approved by Recreation Commission and Board of Selectmen. 


Respectfully submitted by Jean Kitchen, Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


January 8, 2008 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


Mrs. Phaneuf asked Mr. Boland to chair the meeting as she was having difficulty talking 
due to a cold. 


Mr. Boland opened the meeting at 7:00 p.m. 


Library Trustee Vacancy Interviews. 

e K. Matthew Read. Mr. Read is a lacrosse coach, has worked in the investment 
field and taught in NH. He uses the Southborough Public Library two to three 
times a week. He has no experience in municipal volunteering, however, he did 
volunteer for Metro Lacrosse before being hired as coach. He has no issues with 
municipal volunteering. He feels that the library building could use some 
improvement. He worked within a budget at Merrimack College. 

e Raymond E. Coldwell. Four generations of Mr. Coldwell’s family have used the 
library and he continues to use it on a weekly basis. He runs a small business so 
is familiar with budgets, insurance and maintenance. He has no municipal 
experience, either work or volunteer, but has no issues with doing so. Ina 
disagreement he would listen to people and try to understand their point of view. 
He feels that he is not in a position to answer the question as to what needs 
improvement but would listen to employees to see what they would want. 

e Laura McCarthy. Mrs. McCarthy is an avid reader and she, and her family, have 
been patrons of the library since moving here in 1993. She has no municipal 
experience but has volunteered at Algonquin Regional High School and is 
currently a member of the Gardener’s Club. She would like to find a way to 
reach out to the senior community and to young people. She would like to see 
internet availability expanded in the library as she feels that is the way libraries 
are going in the future. 

Mr. Boland informed each candidate that there are two positions open on the Board of 
Trustees and that the appointments would be effective until the elections in May, and that 
they could take out nomination papers for any of the two positions at the appropriate 
time. Each candidate stated that they intended to do so. The current members of the 
Board of Trustees and Kim Ivers, Director (has no vote), told the BOS which candidates 
they liked, and why. 


It was moved and voted unanimously, on roll call vote, to appoint K. Matthew Read to 
fill the position of Mr. Strickler until May 12, 2008. (Mr. Williams — aye, Ms. Budz — 
aye, Ms. Fantony — aye, Ms. Smith — aye, Mrs. Phaneuf — aye, Mr. Boland — aye, Mr. 
Giorlandino — aye) 


It was moved to nominate Laura McCarthy and Ray Coldwell to fill Ms. White’s position 
until May 12, 2008. It was voted 5-2 to appoint Laura McCarthy to fill Ms. White’s 
position until May 12, 2008. (Mr. Williams — Ray, Ms. Budz — Laura, Ms. Fantony — 
Ray, Ms. Smith — Laura, Mrs. Phaneuf — Laura, Mr. Boland — Laura, Mr. Giorlandino — 
Laura) 


Change of Manager — St. Mark’s Golf Club, Inc., 36 Cordaville Road. This is a 
change of manager only, and does not affect the liquor license. William Harrison will be 
the new manager. The Board voted unanimously to approve the change of manager as 
noted. 


Discussion of Transfer Station Cost Estimates. Mrs. Kitchen analyzed the cost of trash 
disposal and found that it is costing the Town more than $350,000 more than it takes in 
on fees. Karen Galligan, DPW Superintendent, would prefer pay-as-you-throw as it is 
fairer. It appears that private haulers get subsidized as the Town pays their tipping fees. 
Ms. Galligan would like to see this practice stopped. Mrs. Phaneuf feels that everyone 
should pay, regardless of age — currently seniors are free. Mr. Boland feels that taking 
away services is not the way to go, but would not have an issue with getting rid of the 
private haulers. 


Town Administrator Report: The Board voted unanimously to approve Barry Bacharach 
as Special Counsel for Mr. Heavey’s 40B project, with the intent to charge Mr. Heavey 
all fees, as appropriate. 

Mrs. Kitchen, the Police Chief, Fire Chief and Town Planner met with their counterparts 
from Hopkinton and Ashland regarding a future project. 

Mrs. Kitchen is drafting a letter regarding the working group’s request for documents 
regarding the Algonquin reimbursement. 

Mrs. Kitchen has a meeting with Mark Davis regarding the dam and railroad. 

Mrs. Kitchen met with Town Counsel regarding the Heavey project. 


1. Conservation Commission discussion. Mrs. Phaneuf will be having a 
conversation with a member of the Conservation Commission. 

2. Town Counsel compensation rate. The Board voted unanimously to approve the 
request to increase Town Counsel’s compensation to $105.00 per hour, effective 
February 1°, 2008. 

3. Award bid for carpet (Fire Dept, day room) to Gray’s Carpet. This item was held 
to the next meeting to allow Mr. Diaz to get clarification of the quote. 


Consent Agenda 


The Board voted unanimously to: 
e Place Jane Moran on FMLA leave effective December 28, 2007. 
e Accept a donation of $1,000 from Norren Rossini, to be allocated to the 
fire donation account. 


WARRANTS 


$496,393.80 12/28/07 | TOWN PAYABLES 


[TOTAL | $1,227,571.94 | | 


TOTAL | $465,226.16 | | 


| TOTAL | $893,701.26 | 


Meeting adjourned at 10:10 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


January 22, 2008 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean Kitchen, Town 
Administrator. 


Mrs. Phaneuf opened the meeting at 7:00 p.m. 


Financial Management Policies — Brian Ballantine and Jean Kitchen. Mr. Ballantine and 
Mrs. Kitchen reviewed the policies and explained that this is a commonly used document which 
has been revised for Southborough. The Town has never had written policies and these policies 
are in line with State statute. A copy was sent to the Capital Budget Planning Committee. The 
Board will hold their decision until the February 12, 2008 meeting, to give them time to review 
the document. 


Employee Evaluations: 
e Cynthia Foster, Assistant Town Accountant. The Board voted unanimously to approve a 
2% merit increase to $19.38/hour, effective February 1, 2008. 
e Naomi Magnoni, Library Assistant. The Board voted unanimously to approve a 2% 
merit increase to $15.88/hour, effective January 29, 2008. 


Discussion on Police Academy costs. Police Chief Webber and the Board discussed how to 
handle Police Academy costs. Some towns require that the officer make a specific time 
commitment to the Town and pay back the cost. Others do it as a student officer with graduated 
pay. Chief Webber will approach the union, outside of negotiations, and see how they feel about 
it. 


Neal Aspesi — approval for grant request. Mr. Aspesi stated that the Town has been unable to 
hold a full-scale emergency exercise since 2002 due to lack of funding. This grant, from the 
Central Region Homeland Security Advisory Council would help fund a required full-scale 
emergency exercise. The Board voted unanimously to authorize Mrs. Phaneuf to sign the grant 
request for $50,000. 


Selectmen vote on FY09 budgets. Mrs. Phaneuf had done some work on the budget, in an effort 
to bring it in balance. She reviewed her figures, using numbers from the Budget Summit held on 
January 12, 2008, and shown on a spreadsheet titled “Bonnie #1”. Mr. Boland and Mr. 
Giorlandino will look at the numbers and see what they come up with for the next meeting. 


The Board voted unanimously to: 
Approve the minutes from the December 18, 2007, January 3, 2008 and January 8, 
2008 meetings. 


No. 2 and No. 4 - was tabled. 
3. Support the Personnel Board’s vote to increase the Veteran’s Agent stipend to 


$11,000 per year, effective July 1, 2008. [This approval involved discussion of 
regular office hours and an annual evaluation which will be agreed upon later] 


Award the bid to install carpet and VCT tiles in the Fire Department day room to 
Gray’s carpet, in the amount of $2,215. 


5 A. Award the bid for engineering design services for the Police Department 
generator to RDK Engineers for an amount not to exceed $11,800, to be funded by 
Reserve Fund Transfer, pending an hourly rate being identified. 


Approval of the Executive Session minutes from January 3, 2008 and a request to create an ad 
hoc committee on trails under the jurisdiction of the Recreation Commission were held for a 
future meeting. 


Consent Agenda 


The Board voted unanimously to: 
1. Vote March 6, 2008 as Southborough Unscheduled. 
2. Accept the resignation of Todd Pietrasiak from the Public Works Planning Board. 
3. Accept a donation of $100.00 for the Fire Donation account from Robert Delarda. 


WARRANTS 


TOTAL eee 


Pee 
152 $305,175.49 | 1/25/08 _| TOWN PAYABLES 
153 $442,768.91 | 1/25/08 | SCHOOL PAYABLES 
154 $24,205.80 1/25/08 | CHAPTER 90 
155 $484,782.26 | 1/25/08 | SCHOOL PAYROLL 


156 $86,518.90 1/23/08 TOWN PAYROLL 


157 $25,626.24 1/23/08 | FIRE PAYROLL 
TOTAL | $1,369,077.60 | =| 


At 9:20 p.m. the Board voted, on roll call vote (Mrs. Phaneuf — aye, Mr. Boland — aye, Mr. 
Giorlandino — aye), to enter into Executive Session. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


January 29, 2008 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


Mrs. Phaneuf opened the meeting at 7:00 p.m. 


DCR Agreement. Jim Hegarty discussed the agreement between the DCR and the Town 
for use of the 9-11 field. The field is covered under the Town’s General Liability 
Insurance policy. Town Counsel had reviewed the agreement and the suggested changes 
had been made. Mr. Boland wanted to be sure that non-profit organizations would have 
use of the field. The Board voted unanimously to approve the Memorandum of 
Agreement with the Commonwealth of Massachusetts for use of the 9-11 field, and for 
the Board of Selectmen and the Recreation Commission Chairman to sign the document. 
The Board members signed the document. 


Part-time Police Dispatcher appointment. Police Chief Webber introduced Timothy 
R. Charland to the Board. Mr. Charland is a resident of Westborough, and is six credits 
shy of his Bachelor Degree in Criminal Law at Curry College. The dispatcher position 
available is part-time, as needed. The Board voted unanimously to appoint Mr. Timothy 
R. Charland, of 276 East Main Street, Westborough, as a police dispatcher, Grade 8 Step 
1 under the Salary Administration Plan at $11.26 per hour, contingent upon passing a pre- 
employment physical. 


Discussion of FY09 budgets. Mrs. Kitchen gave an overview of revenue projections. 
Mr. Boland explained that the Board worked hard to come up with a balanced budget 
with no overrides, and Mrs. Phaneuf said that they had decided not to fund all capital 
requests in an effort to save personnel. The budget being discussed does not include any 
union contracts. The Board went through the budget document dated 1/29/08 by 
individual department budget requests and then by the warrant article. They then 
discussed it department by department. The Selectmen’s budget balances, as of this 
evening, and will be sent to the Advisory Board. 


Town Administrator Report. 
- An actuarial study of retiree health insurance suggested putting money aside for 


future years. Mrs. Kitchen suggested having an article on the Town Meeting 
warrant for funds from the Stabilization Fund, in the amount of $17,000 to cover 
retiree health insurance. 

- Mrs. Phaneuf had a follow-up discussion with the Veteran’s Agent and came up 
with a list of responsibilities. Office hours at Cordaville will be Monday, 
Wednesday and Friday from 10:00 a.m. to 1:00 p.m. The list of responsibilities 
and the office hours were agreed to by the Board and will be posted on cable and 
the internet. 


- Mr. Boland brought the Board up to date on the meetings between the 
Southborough and Northborough School Committees and the Regional School 
Committee regarding the reimbursement issue. 

- Mr. Boland informed the Board that the Metro West Growth Management 
Committee will be meeting at the Southborough Town House on February 13, 
2008, at 7:30 p.m. It is a monthly meeting and meets in different towns each 
month. 

- Mrs. Phaneuf informed the Board that there will be a Main Street Reconstruction 
Plan meeting on February 12, 2008, and reminded everyone of the Department 
Head Management Summit on February 26, 2008. 


Public Comment. There was a discussion of renovations to the Fire Department kitchen. 


Consent Agenda 


The Board voted unanimously to: 
1. Accept a donation of $500 from William Pollack, allocated to Police 
Donations. 
2. Place Rick Mattioli on FMLA leave effective January 22, 2008. 
The Board voted 2-0 (Mr. Giorlandino abstained) to accept the minutes of the February 3, 
2008 Executive Session. 


WARRANTS 


/160_ [$25,152.88 | 1/30/08 [FIREPAYROLL ___| 
[TOTAL [$233,553.26 | [ 


Meeting adjourned at 10:00 p.m. 
Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


February 19, 2008 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean Kitchen, Town 
Administrator. 


Mrs. Phaneuf opened the meeting at 7:00 p.m. 


Discussion on Section 18 — Retirees Health Insurance. Ken Lombardi explained Section 18 and its 
impact on member retirees and costs. Nothing will change until July 1, 2009. Mr. Boland said that there 
has been a lot of questions and a lot of conflicting information. He expressed concern that some may 
have to switch doctors and was told that the Town’s consultant’s are speaking with members to make sure 
that their doctors are on the plans offered. Mr. Boland is not thrilled about the reduction in cost to the 
Town falling on the backs of retirees and would like to fully vet this to make sure it is good. He would 
also like to guarantee that retiree costs would not increase for several years. Mr. Giorlandino echoed Mr. 
Boland’s comments and is concerned that they adopt a plan that sounds good but ends up costing more 
with less benefits. He asked which other towns have adopted Section 18 — Wakefield, Sudbury & 
Westborough, to name a few. Mr. Boland would like to reach out to the towns that have it and see if they 
have had any problems since implementation. The Board was told that members with some pre-existing 
conditions and end-stage renal disease cannot get these plans. Mrs. Phaneuf would like a letter from 
Tufts Health Plan recognizing the doctors at Southborough Medical, and would like the definition of renal 
disease and any pre-existing conditions by the Board’s next regular meeting on March 4, 2008. 


Evaluations. 
- Michael Osattin, Communications Officer. The Board voted unanimously to approve a 2% merit 
increase to a salary of $17.46/hr, effective February 24, 2008. 
- Beth Rosenblum, Conservation Administrator. Mr. Giorlandino disclosed that John Leeds, 
Chairman of the Conservation Commission, is Treasurer of his campaign committee and that his 
wife is on the commission. The Board voted unanimously to approve a 2% merit increase to a 
salary of $21.54/hr, effective March 3, 2008. 


Update — Community Preservation Committee re: warrant articles. The Commission discussed 
articles 21 through 28 of the Annual Town Meeting warrant. Mr. Giorlandino felt that the administrative 
costs should be explained. 


Cable Committee re: Verizon PEG access. Paul Ferguson, of the Cable Commission, explained that 
Verizon has had difficulty negotiating with Charter and has proposed a plan that does not involve 
interconnecting with Charter. The only drawback to the plan is that build-out will take longer. The Board 
suggested a couple of changes to the acceptance letter. It was asked if equipment should be placed at the 
Fire Station and the Board suggested that Fire Chief Mauro be consulted on that. 


Discussion of Zoning Articles for Special Town Meeting. Vera Kolias discussed the zoning articles 
with the Board. The Board voted unanimously to open the Annual Town Meeting Warrant and add 
Special Town Meeting zoning articles 1 thru 5, sponsored by the Planning Board, before article 32. 


Position on Warrant Articles. [Based on Draft 4] The Board voted unanimously to support Annual 
Town Meeting articles: 1, 2, 3, 4,9, 10, 11, 12, 16, 17, 20, 21, 25, 26, 27, 28, 29, 30, 39, 41 and 44. 


The following Annual Town Meeting articles were held for further discussion: 5, 6, 7, 8, 13, 14, 18, 19, 

22, 23, 24, 31, 32, 33, 34, 35, 36, 37, 38, 40, 42 and 43. 

The Board voted 2-0 (Mr. Boland abstained) to support Annual Town Meeting article 15. 

The Board voted unanimously in support of Special Town Meeting articles: 1 and 9. The Board felt that 
articles 3, 6, 7, 8 and 10 should be moved to the Annual Town Meeting warrant. Article 2 of the Special 
Town Meeting warrant was held for further discussion. Articles 4 and 5 were removed from the Special 
Town Meeting warrant as they are on the Annual Town Meeting warrant. 


1. The Board voted unanimously to support the ZBA request to have access to the MHP Chapter 
40B Technical Assistance Program, as may be needed. 

2. The Board voted unanimously to approve the Safe Grant application at the request of the Fire 
Department. 

3. The Personnel Board, at the request of the Board of Selectmen, will consider changing the 
percentage of the Health Insurance to 75/25 for non-union employees, and suggests doing it over 
a three year period. 

4. Approval of expenditure of Harvard funds by the Police and Fire Departments was held for a 
future meeting. 

5. The Board voted unanimously to award the bid to Capital Carpet for removal of the carpet in the 
Police dispatch area and replacement with VCT tile, in the amount of $2,383. 


Consent Agenda 


The Board voted unanimously to: 
1. Approve the minutes of the January 22, 2008 meeting, as amended, and the January 29, 2008 
meeting, as amended. 
2. Accept PILOT of $5,000 from Fay School. 
3. Accept donations totaling $100 for Youth & Family Services. 
4. Accept the resignation of Louis Bartolini from the Conservation Commission. 


The Charter Commission requested to be put on the agenda for the next meeting. 
Karen Galligan, DPW Superintendent, discussed the Main Street reconstruction project. 


WARRANTS 
|170__| $278,620.33 | 2/22/08 |TOWNPAYABLES 
173 
| TOTAL | 


173 $119,110.41 2/20/08 TOWN/FIRE PAYROLL 
TOTAL [$860,050.53 [| | eee 


Meeting adjourned at 10:50 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


March 4, 2008 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean Kitchen, Town 
Administrator. Mrs. Phaneuf opened the meeting at 6:50 p.m. 


COA re: $3,000 grant. The grant was revised from $2,000 to $3,000 for two computers and software, 
for staff use only. The Board voted unanimously to approve the acceptance of $3,000, and its use for the 
purchase of two computers and software. 


Water Tank Hearing. Karen Galligan, DPW Superintendent, reported that the Public Works Planning 
Board recommended, at their February 27" meeting, that the Selectmen pursue the purchase of Flateley 
property, for the siting of a new water storage tank. She also explained a revision of ATM Article 19. 
Article 19 will appear on the ATM Warrant as shown on the handout given to the Board of Selectmen this 
evening. Ms. Galligan asked that Article 20 be removed from the ATM Warrant. 


Retirees Health Insurance Section 18. This is a continuation of the hearing held on February 19". Mrs. 
Phaneuf recused herself as her husband receives retirement benefits from the Town. Mr. Boland 
disclosed that three of his relatives receive retirement benefits from the Town, and that he received a 
ruling from the State Ethics Commission saying that it was not a conflict of interest. Mr. Boland stated 
that it would not affect his ability to be impartial. Representatives of Fallon and Tufts attempted to clarify 
the policies regarding pre-existing conditions, if Medicare Parts B & D are needed separately and 
prescription plans. Mr. Giorlandino is still concerned that seniors will end up paying more while 
receiving fewer benefits. Mr. Boland feels that there is still some confusion and would like to see 
something in writing. Both Mr. Giorlandino and Mr. Boland would like more information before voting. 
The hearing will be continued to March 25, 2008. 


Eligibility for Retiree Health Insurance policy. This item was tabled. 


Class II License — Southborough Auto Body & Sales, Inc., 355 Turnpike Road (formerly Watson’s 
Auto Body). This is a change of name and ownership. The Board voted 2 — 0 (Mrs. Phaneuf was 
temporarily away from the meeting) to approve a Class I License for Southborough Auto Body and Auto 
Sales, Inc., 355 Turnpike Road, with operating hours of 8:00 a.m. to 5:00 p.m. Monday thru Friday, 8:00 
a.m. to 2:00 p.m. on Saturday and closed on Sunday. 


Town Administrator Report. Mrs. Kitchen said that they need to open the Special Town Meeting warrant 
to add funding for Fire and Clerical union contracts. 


Other Business 


The Board voted unanimously to: 

1. Award the Town House Space Planning Services bid to Durland-Voorhis in an amount not to 
exceed $7,000, as outlined in a memo from Ms. Kolias dated February 20, 2008. 

2. To concur with the Personnel Board on the SAP employees insurance plan which will stipulate 
that non-union employees will pay 22.5% towards their health insurance in FY09 and 25% in 
FY10.. 

3. To approve the transfer of $10,000 from The Police Department’s available Harvard Grant funds, 
and $3,500 From the Fire Department’s available Harvard Grant funds to pay for the emergency 
generator rental and engineering design. 


4. To award the bid for the Transfer Station Compactor Hydraulic Power Unit Replacement to Fluid 
Power Product, Inc., 302 Turnpike Road, Southborough in the amount of $49,000. Funding for 
this purchase was authorized from Article 16 ATM 2006 $40,000 and Article 22 ATM $9,000. 

5. Approve the revised INET proposal from Verizon. 

6. Allow Karen Galligan, DPW Superintendent, to pursue deficit spending for snow and ice at this 
time, and to look for other avenues to fund this deficit. 

7. To approve increasing the Tree Warden stipend to $4,000. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve the minutes of the February 19, 2008 meeting, as amended. 

2. Accept the resignation of David Morgan from the Southborough Stewardship Committee, 
effective February 13, 2008. 

3. Accept the resignation of Susan Chorey from the Master Plan Steering Committee, effective 
January 29, 2008. 

4. Appoint James Nutter, 169 Parkerville Road, to the Taxation Aid Committee, term to expire June 
30, 2008. 


Mrs. Phaneuf received a communication from a resident regarding meetings on the Main Street plans who 
said that day time meetings were not convenient for residents. Ms. Galligan explained that the meetings 
were Set at that time because it was more convenient for business owners, who are not usually available to 
meet in the evenings. Mrs. Phaneuf and Mr. Giorlandino agree that the meeting should be in the evening. 
Ms. Galligan said that there are scheduling conflicts in the evening. Mrs. Phaneuf suggested that Ms. 
Galligan bring forward solutions at the March 25", 2008 meeting. The plans will be put on the Town web 
site. 


On roll-call vote (Mrs. Phaneuf — aye, Mr. Boland — aye, Mr. Giorlandino — aye) the Board entered into 
Executive Session at 9:45 p.m. 


WARRANTS 


j1so_ [$3,916.67 | 2/27/08 =| MONTHLY PAYROLL 
| TOTAL | $2,871,93209 [of 


}18t | $323,535.62 3/7/08 | TOWN PAYABLES 
$308,729.52 3/7/08 | SCHOOL PAYABLES 
$11,409.50 3/7/08 | CHAPTER 90 

3 


188 
TOTAL | $1,225,600.23, [| | 


Respectfully submitted by Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


March 18, 2008 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean Kitchen, Town 
Administrator. 


Mrs. Phaneuf opened the meeting at 6:30 p.m. 


Conservation Commission Interviews. Mr. Giorlandino disclosed that he and his wife are both 
employed by MassDEP, that his wife is a member of the Southborough Conservation 
Commission, and that Mr. Leeds, Conservation Commission Chairman, was the Treasurer of Mr. 
Giorlandino’s campaign for Selectman. The Board interviewed three candidates. 

Russell Gregory. Mr. Gregory is a 17 year resident of Southborough, is experienced in 
landscaping and heard about the opening from Peter Bemis. He feels that he can be objective 
and would recuse himself from any hearing that he felt would be a conflict of interest. 

John Maciolek. Mr. Maciolek read the ad in the Boston Globe and checked the Town web site 
for information. He has represented Mr. Bartolini in the past but does not currently represent 
anyone from Town. He was a member of the Natick Conservation Commission for several 
years. 

A.J. Purcell. Mr. Purcell found out about the opening from an ad in the newspaper. He has been 
a resident of Southborough for 14 years and has taught science, including biology and ecology, 
at Fay School for 24 years. Fay School has been before the Conservation Commission on 
several occasions but Mr. Purcell was not involved in those. He feels that he could be impartial, 
where Fay School is concerned, but was advised that he should recuse himself in those 
situations. 

Karen Muggeridge. Mrs. Muggeridge was not available to meet with the Board this evening. 
The Board listened to comments from members of the public and asked the Conservation 
Commission members for their recommendation. Since Mrs. Muggeridge was not in attendance, 
the Board decided to postpone their vote until the next meeting on March 25, 2008. 


By-Law Hearings for Annual Town Meeting. 
- Sex Offender by-law. Police Chief Webber and Officer Hagan discussed the proposed 
by-law with the Board. This will be voted at ATM. 
- Transfer Station Rules and Regulations (administrative fee). This was removed as it does 


not have to be in the form of a by-law. 

- Advisory Committee (serving on committee). This is Article 35 on the ATM Warrant. 
The Board will state their position at ATM. 

- Town Building capital maintenance fund. This is Article 16 on the ATM Warrant. It is 
currently being reviewed by Town Counsel and the Board will state their position after 
his review. 

Joint Meeting with Advisory Committee — FY09 budgets. The Board and Advisory 
Committee attempted to come to an agreement on the FY09 budgets. 


The Board voted unanimously to: 

1. Grant permission to Central Massachusetts Mosquito Control Project to conduct 
mosquito control work between Ward Road and Main Street (Map 50, Lot 13), in 
accordance with the letter dated 2/26/08. 

2. Award the contract for emergency backup electrical maintenance to Matthew Braccio for 
work to be done when the town electrician is not available, with an hourly rate of $75.00 
and after hour rate of $120.00. 

3. Award the contract for fire extinguisher maintenance to Marlboro Fire Extinguisher. 


Retirees Health Insurance Section 18 was scheduled for March 25, 2008. 


Consent Agenda 


The Board voted unanimously to: 
1. Approve the minutes for the March 4, 2008 meeting, as amended. 
2. Accept a $500 donation from L’ Abri Fellowship. 
3. Accept a $405 donation for Youth & Family Services. 


WARRANTS 


| TOTAL | $275,916.19 | [| 
[3/21/08 | TOWNPAYABLES 


$276,930.83 | 3/21/08 | TOWN PAYABLES 
$2,694.04 3/21/08 | CHAPTER 90 


[196 | $458,728.70__| 3/21/08_| SCHOOL PAYROLL _| 
[TOTAL | $963,136.64 | | 


The meeting adjourned at 11:00 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


March 25, 2008 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


Mrs. Phaneuf opened the meeting at 6:00 p.m. 


Other Post Employee Benefits (OPEB) actuarial study. Stuart Rubinstein, of HRH, 
and Stephen Ricci, of Ricci Consultants, met with the Board to present the results of their 
actuarial study of the cost and funding of OPEB. The Town is required to adopt GASB 
Statement No.45 in Fiscal 2009. Their suggestions were: 

e Accept Section 18, which would reduce costs. 

e Increase retiree percent to 50 (phased in). 

e Don’t need to provide full medical coverage to retirees. 

e To put in whatever amount possible and develop a strategy. 
This will be an ongoing process with updates every two years. 


Conservation Commission interview — Karen Muggeridge. Mr. Giorlandino made 
reference to his previously submitted Disclosure of Appearance of Conflict of Interest as 
required by M. G.L.Ch.268A Section 23 (b)(3), which was filed with the Town Clerk, 
and in which he disclosed that he and his wife are both employed by MassDEP, that his 
wife is a member of the Southborough Conservation Commission, and that Mr. Leeds, 
Conservation Commission Chairman, was the Treasurer of Mr. Giorlandino’s campaign 
for Selectman. Mrs. Muggeridge heard about a potential opening on the commission and 
saw the newspaper ad. She has previously served on the Open Space Preservation 
Commission and the Town Governance Committee. She is an abutter to a current project 
that has been before the Commission. Mrs. Muggeridge stated that she would make 
decisions based on law and would recuse herself from any hearing that would be a 
conflict. The Board heard comments from the Conservation Commission and members 
of the audience. Mrs. Phaneuf stated that she had told Mrs. Muggeridge to put her name 
in for the position, however, Mrs. Phaneuf is concerned that Mrs. Muggeridge would 
have to recuse herself from hearings regarding one of the biggest developments in town. 
Mrs. Phaneuf feels that this would present a conflict and that she could not appoint 
someone with a conflict. She explained that there are other board vacancies available. 
Mr. Borland agreed but sees positives in every candidate. Mr. Giorlandino agreed with 
both Board members. The Board voted unanimously to appoint John Maciolek to the 
Conservation Commission, with a term to expire on June 30, 2009. 


Main Street project and underground utilities. This was a joint meeting with the 
Planning Board. Karen Galligan, DPW Superintendent, reviewed the changes that have 
been made since the last public meeting and the Board took comments from the Planning 
Board and the public. 


- The Board voted unanimously to approve the plan, as submitted tonight, from 
Sears Road to Fay School WEST of Dr. Stone’s home. 
- The Board voted unanimously to approve the plan, as submitted tonight, from Dr. 
Stone’s home EAST to Rte. 85. 
- The Board voted unanimously to approve the plan, as submitted tonight, from 
Rte. 85 EAST to Latisquama Road. 
- The Board voted unanimously to approve the plan, as submitted tonight, from 
Latisquama Road EAST to Park Street. 
The Board voted unanimously to approve the plans for the Main Street Reconstruction 
Project, as presented on March 25, 2008, and to have the plans forwarded to Mass 
Highway. David Parry and Tim McHugh brought forward a request for a warrant article 
to fund a feasibility study for under grounding utilities, in conjunction with the Main 
Street reconstruction project. Mr. Boland was concerned about funding, and the need to 
be aware of future costs. The Board voted unanimously to approve placing a Warrant 
Article on the April Town Meeting, requesting $55,000 for a study of under grounding 
utilities on Main Street (Newton Street to Parkerville Road). 


Retirees Health Insurance. This is a continuing discussion of Section 18. Mrs. Phaneuf 
recused herself. Mr. Boland feels that he still does not have enough information to be 
able to accept this, at this time. He would like Mrs. Kitchen to have employees come 
forward with their concerns. Mr. Giorlandino agrees with Mr. Boland and would like to 
see it on next year’s Town Meeting warrant, and to have meetings with employees. It 
was voted 2-0 (Mrs. Phaneuf abstained) to not approve acceptance of Section 18, and to 
pull it from ATM Warrant. 


Recreation request for playground grant. Doreen Ferguson, Recreation Director 
informed the Board that she had received notice of an available grant, valued at 
$125,000, from Boundless Playground Organization. She would like to apply for the 
grant and, if received, would place the playground equipment on Town land next to 
where the Recreation Office is located. The Board voted unanimously to authorize the 
Recreation Department to pursue the 2008 Boundless Playground grant. 


William Onthank Lane — road acceptance. The Board voted unanimously to order that 
the said William Onthank Lane be and the same is hereby laid out and established and/or 
altered and relocated as a public street or way of said Town of Southborough, together 
with easements for utilities and access, as shown on a plan entitled “Plan of Acceptance 
of William Onthank Lane, Station 0+00 to Station 26+02.09 in Southborough, MA”, 
prepared by Connorstone Consulting Civil Engineers and Land Surveyors, dated March 
10, 2008. 


Vickery Hill Lane — road acceptance. The Board voted unanimously to order that the 
said Vickery Hill Lane be and the same is hereby laid out and established and/or altered 
and relocated as a public street or way of said Town of Southborough, together with 
easements for utilities and access, as shown on a plan entitled “Plan of Acceptance of 
Vickery Hill Lane, Station 0+00 to Station 4+77.02 in Southborough, MA”, prepared by 
Connorstone Consulting Civil Engineers and Land Surveyors, dated October 16, 2007. 


Orchard Road — road acceptance. The Board voted unanimously to order that the said 
Orchard Road be and the same is hereby laid out and established and/or altered and 
relocated as a public street or way of said Town of Southborough, together with 
easements for utilities and access, as shown on a plan entitled “Plan of Acceptance of 
Orchard Road within the Grasslands II, a subdivision in Southborough, MA”, prepared 
by Rim Engineering Company, Inc., dated January 26, 2006 as revised through March 11, 
2008, conditional on all outstanding real estate taxes being paid prior to Town Meeting. 


Town Administrator report. Mrs. Kitchen discussed the warrant article for underground 
utilities, a change to the Town Clerk’s budget, not enough in the revolving account for 
the wiring/gas/plumbing inspector so suggested increasing the amount in the warrant 
article to $80,000. Set BOS meetings for April 29, May 6 and May 20. 


Other Business 


1. The Board finalized the warrant for the Annual Town Meeting. 

2. The Board voted unanimously to offer the 25 hour/week position of Council on 
Aging Program Coordinator to Margaret Leonard, 2A Powdermill Lane, with a 
salary as recommended by the Personnel Board, based on the revised SAP 
classification of this job and subject to a probationary period. 


Consent Agenda 


The Board voted unanimously to: 
1. Accept a donation of $100.00 to the Fire Donation account. 
2. Nominate Les Boardman, of Maynard, as Animal Inspector with a term to expire 
April 30, 2009. 


WARRANTS 


$546,708.09 3/28/08 
$233,613.12 3/28/08 


$115,279.81 | 3/26/08 
$4,666.67 3/26/08 
$900,267.69 | | 


Meeting adjourned at 9:30 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


April 1, 2008 
MCAULIFFE MEETING ROOM 
Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean Kitchen, Town 
Administrator. 


Mrs. Phaneuf opened the meeting at 7:00 p.m. 


Gene Carlo, Assabet. Mary Jo Nawrocki, Principal, Patrick Collins, Business Director, and James 
Denman, Assabet School Committee, accompanied Eugene Carlo, Superintendent. The Board was 
informed that Southborough’s FY09 assessment is $214,489.10. Mr. Carlo went on to address recent 
news reports alleging financial mismanagement on the part of Assabet. He explained how that came 
about and how the school district had handled it. He explained, and provided documentation, that a lot of 
their practices are mandated by State law and that they have been audited and approved by both the 
Department of Revenue and the Department of Education, both of whom took issue with the Inspector 
General’s findings. Mrs. Phaneuf thought it very positive that more people are aware of the school. Mr. 
Boland said that the school should be proud of its accomplishments and Mr. Giorlandino said that he 
admires what they have done, not just as a taxpayer but as a public employee. He feels that they 
responded professionally. Mrs. Kitchen suggested that the school district get all district Town Managers 
together to explain the budget prior to presenting it to the town. She would also like to see enrollment 
numbers and assessments for the last five years. 


Town Administrator report. Mrs. Kitchen discussed the following: 
e Ballot questions and summary 
e Conservation Commissions need for $10,868 to support next year’s budget 
e Legislative alert re: open meeting law 
e Testing of the horns at the Fire Station will take place on April 14, 2008 (back-up date is Apr. 16) 


1. The Board has no problem with the Recycling Committee request for “Green Space” at Heritage 
Day — no vote required. 

2. The Board voted unanimously to appoint Joyce Greenleaf, 4 North Street, as the Community 
Gardens Coordinator to the Conservation Commission. 

3. The Board discussed preparations for Town Meeting. 


Consent Agenda 


The Board voted unanimously to approve the minutes of the March 18, 2008 meeting, as amended. 
WARRANTS 


$194,515.43 4/4/08 TOWN PAYABLES 
$8,787.43 4/4/08 CAFETERIA 
$10,128.23 4/4/08 SCHOOL PAYABLES ENC 


TOTAL | $848,298.45 TP 


Meeting adjourned at 9:00 p.m. 


Respectfully submitted, 
Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


April 29, 2008 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


Mrs. Phaneuf opened the meeting at 6:30 p.m. 


Reconvened Dog Hearing — request of Janice and Peter Berte re: Dalton dog. 
Officer Hagen, Les Boardman, Janice and Peter Berte, Melinda, John, Brian and Adam 
Dalton were sworn in by Mrs. Kitchen. Mrs. Berte read her letter of April 20, 2008, 
regarding barking on April 19, 2008, into the record. Officer Hagen stated that he had 
spoken with Mrs. Dalton after the fact. Mrs. Dalton stated that this is not the same dog 
that brought them before the Board previously. She stated that her father had passed 
away and that they now had his dog, and that it was her father’s dog that caused the 
problem this time. They do have the bark collar on the other dog and try not to let the 
dogs out alone. One of the Dalton sons explained that it was an error on his part that 
allowed the dog to be out and Mrs. Dalton said that the sons had been reprimanded. Mrs. 
Dalton also stated that they will be moving within two weeks. Mr. Boardman, Animal 
Control Officer, said that he had fined the Dalton’s $100 for the violation on April 19", 
but he has to hear the dog barking before he can issue a fine. Mr. Giorlandino stated that 
he was troubled that the dog was left out given the history. Mr. Boland asked if the 
Dalton’s had proof that they had a bark collar and Mrs. Dalton showed him the 
paperwork. Mr. Boland said that he was concerned because of the previous issues and 
hoped that it would resolve itself with the move. He hoped that there would be no 
barking until the move, and reminded the Dalton’s that if they move to another 
neighborhood in Town that this will carry on. Mrs. Phaneuf would like to see the dogs 
put in a kennel until they move and the Daltons stated that they would rather move the 
dogs to the new location than put them in a kennel. Attorney Aldo Cipriano, Town 
Counsel, said that the Board could have the dogs kenneled, at the owner’s expense, if 
they felt it was necessary. When asked if the Town could pay for kenneling, Atty. 
Cipriano said that it was unusual but that they could do that. Atty. Cipriano informed the 
Board that they have the right to know where the dogs will be located as the order would 
continue if the dogs were staying in Southborough. The Dalton’s refused to give the 
location of the new property in public session, but agreed to tell Mrs. Kitchen privately. 
Mr. Giorlandino informed the Daltons that another violation would result in the 
impounding of both dogs at the owners expense and would also result in a fine. The 
Board agreed to continue the hearing to May 6 for a status report, with the condition that 
any violation of the current order would result in the dogs being impounded and put in a 
kennel. 


Police Chief William Webber — domestic violence policy. Chief Webber and Officer 
David Hagen presented the policy received from the Commonwealth’s Executive Office 
of Public Safety, and researched through the Attorney General’s office. The Board 


requested that all staff be trained properly and that they (the BOS) be notified of any 
Town employee that is involved in any issue. Mrs. Phaneuf asked if there was a qualified 
officer in the department who would be available to handle these issues, noting the 
seriousness of 51A reports, sensitive investigations, etc. Chief Webber responded that 
there is one officer who has received extensive training on domestic violence who would 
be available. The Board voted unanimously to adopt the Domestic Violence policy. 


Cable Committee Update. Paul Ferguson, chairman of the committee, told the Board 
that they are having trouble attracting new members to the three member committee. 
Verizon’s Public Channel Bulletin Board is up and running. Charter’s contract is up for 
renewal in two years. The Board suggested that the job description for the employment 
vacancy be reworked. 


Brian Ballantine: Health Insurance Eligibility for Retirees. Mr. Ballantine presented 
the revised policy. Mr. Giorlandino suggested using a checklist of things to be done prior 
to retiring, to be signed by the employee. The Board voted 2-0 (Mrs. Phaneuf abstained) 
to approve the policy for Health Insurance Eligibility for Retirees, as amended. 


Underground Fuel Storage Hearing: Cumberland Farms, 344 Turnpike Road. 
Cumberland Farms proposes to replace 4 existing tanks at the Gulf Station with 2 new 
tanks, increasing capacity from 26,000 gallons to 33,000 gallons. The Board continued 
the meeting to May 6, 2008 as the owner had not yet received a letter of approval from 
the Conservation Commission. 


Town Administrator report. 
e Mrs. Kitchen discussed Town committees and appointments to those committees. 
e Facilities Manager job description. 
e A Facilities crew is currently working on the Town Hall kitchen. 
e Mr. Giorlandino would like to meet with the new Town Moderator, after he is 
elected, to discuss liability and conduct issues involving appointees to 
committees. 


Other Business 


1. Approval of the Professional Conduct Policy was tabled to the May 6, 2008 
meeting. 

2. The Board signed the mylars for Orchard Road, Vickery Hill Lane and William 
Onthank Lane. 

3. The Board voted 2-1 (Mr. Boland — no) to award the bid for the Woodward 
School ramp to O’Leary Welding, in the amount of $28,590. 

4. The Board voted unanimously to refinance an affordable unit at Stockwell Farms 
and requested that DHCD be notified of their action. 

5. The Board set the following meeting schedule: May 6, May 20, June 2 (Monday) 
and June 17, 2008. 


Consent Agenda 


1. The Board voted unanimously to approve the minutes of the April 8, 2008 
meeting, as amended. They voted 2-0 (Mrs. Phaneuf abstained as she did not 
attend the meeting) to approve the minutes of the April 14, 2008 meeting, as 
amended. 

2. Approval of the Executive Session minutes of March 6, 2008 and March 19, 2008 
was tabled to the next meeting. 

3. The Board voted unanimously to place Neal Aspesi on IOD for one day — April 
16, 2008. 

4. The Board voted unanimously to approve a DPW request for use of $17,052.00 
from the Harvard Primate donated funds for the purchase of an EIS Supra Express 
Imaging System. 

5. 

WARRANTS 


|216 | $109,206.61__| 4/16/08_|TOWNPAYROLL _| 
TOTAL | $1,080,00450 [| | 


(217 | $68,372.46 | 4/25/08 |TOWNPAYABLES 
(220 | $112,239. 
| TOTAL | | 


220 _ | $112,239.53 | 4/23/08 | TOWN/FIRE PAYROLL 
$278,867.01 | oP 


$553,020.39 5/2/08 
$457,352.62 5/2/08 
$ 


114,155.95 | 4/30/08 
$4,216.67 4/30/08 
$1,128,745.63 | ss 


Meeting adjourned at 9:55 p.m. 
Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


May 6, 2008 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chairman; Bill Boland, Salvatore Giorlandino and Jean 
Kitchen, Town Administrator. 


Mrs. Phaneuf opened the meeting at 7:00 p.m. 
| Dog Hearing — Cancelled. There have been no complaints since last week’s meeting. 


GIS — Approve public site — John Woodsmall. Mr. Woodsmall brought the Board up 
to date on the GIS site. The public site will not have any owner information available. A 
new staff and public safety site are also available. The Board voted unanimously to allow 
the launching of the public GIS web site, as demonstrated by Mr. Woodsmall this 
evening. 


Underground Fuel Storage Hearing: Cumberland Farms, 344 Turnpike Road. The 
Board voted unanimously to continue this hearing to June 17, 2008. 


Town Accountant request to use salary funds for consultant. Ms. McAuliffe requests 
the use of up to $2,000.00 of undesignated departmental funds to cover the cost of the 
financial consultant. This is the second half of the request. The Board voted 
unanimously to approve the use of up to $2,000.00 in undesignated departmental funds to 
cover the cost of the financial consultant, as stated in the memorandum dated May 2, 
2008. 


Discussion of Professional Conduct policy. The Board discussed the proposed 
professional conduct policy, in particular “casual Friday”. Mr. Boland feels that casual 
Friday is meant for business men/women who are required to dress up, and is not needed 
as town employees are not required to dress formally. He is against the wearing of jeans 
except when the employee is required to go out in the field. Mrs. Phaneuf does not 
disapprove of jeans as long as they are not ripped, frayed, torn, etc. Mr. Giorlandino has 
no problem with casual Friday but feels that there may be a policing issue. The Board 
voted 2-1 (Mr. Boland — nay) to approve casual Friday for a trial period of June 1, 2008 
thru Labor Day, 2008, with Mrs. Kitchen responsible for enforcement. The Board voted 
unanimously to approve the rest of the Professional Conduct Policy — Policy 08-01, as in 
packet of 5/6/08. 


Award Bid for Emergency Management table top exercise — Neal Aspesi. Mr. Aspesi 
requested that the Board award the bid to Quabbin Healthcare Consulting, Inc. The 
Board voted unanimously to award the bid for the Emergency Management table top 
exercise to Quabbin Healthcare Management, Inc., in the amount of $16,656. The Board 
requested a copy of the budget for the actual cost of the exercise. The Board was assured 
no other monetary resources would be used for this exercise. 


Karen Galligan, DPW Superintendent: 

e Discussion on Transfer Station Rules and Regs, outside Vendors. Ms. 
Galligan discussed the changes to the Transfer Station rules and regulations. On 
discussion of private haulers Mr. Boland said that the Town needs to increase 
recycling and that there doesn’t appear to be much recycling done by the private 
haulers. Ms. Galligan feels that it would be beneficial to the Town to do away 
with private haulers. The Board asked Ms Galligan to research the fees charged 
by surrounding towns with transfer stations and to verify the recycling percentage. 
It was suggested that Countryside Rubbish and Recycling be asked to attend the 
next meeting. 

e DEP Comprehensive Compliance Report. Mr. Giorlandino recused himself as 
he is employed by the DEP. Ms. Galligan reviewed the Comprehensive 
Compliance Evaluation Report and the deficiency table with the Board. Mrs. 
Phaneuf and Mr. Boland signed the Sanitary Survey Compliance Plan Response 
Form for Table A & B. 

e Approve voluntary water ban. The Board voted unanimously to approve the 
voluntary water ban. 


Town Administrator report. Mrs. Kitchen reminded the Board that it is time for her 
annual evaluation. 


The Board discussed the Facilities Manager job description. 


Consent Agenda 


1. Approval of the minutes of the April 29, 2008 meeting was held to the next 
meeting as they were not ready. 

2. The Board voted unanimously to approve the minutes from the March 6, 2008 
Executive Session, as amended and the Board voted 2-0 (Mrs. Phaneuf abstained) 
to approve the minutes of the March 19, 2008 Executive Session, as amended. 
Minutes of both sessions not to be released. 

3. The Board voted unanimously to place Mark McLaughlin, DPW, on FMLA leave, 
effective April 28, 2008. 

4. The Board voted unanimously to place Leslie Chamberlain, Nurse, on FMLA 
leave, effective April 28, 2008. 


WARRANTS 


[TOTAL [$520,902.42 | | 


Meeting adjourned at 10:00 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


May 20, 2008 
MCAULIFFE MEETING ROOM 


Present: Bill Boland, Chairman, Salvatore Giorlandino, Bonnie Phaneuf and Jean 
Kitchen, Town Administrator. 


Mrs. Phaneuf opened the meeting at 6:30 p.m. and the Board voted unanimously to have 
Mr. Boland serve as Chairman and Mr. Giorlandino as Vice Chairman. 


Health Insurance plan design and percentage for retirees. Mrs. Phaneuf recused 
herself as she receives insurance benefits from the Town. Mrs. Kitchen encouraged 
retirees to take advantage of the up coming health fair. The Board discussed the plans 
available with retirees in the audience. Mr. Boland said that it is not easy to make a 
decision that will cost seniors more money and Mr. Giorlandino asked for Mr. Ballantine, 
Town Treasurer, and Mrs. Kitchen’s recommendation. They stated that having everyone 
on the same plan would be most cost effective and that percentages can be phased in. 
The Board voted 2-0 (Mrs. Phaneuf abstained) to have all retirees on the same plan 
design as current employees, with the contribution percentage staying at 20%. Mr. 
Giorlandino wants to be sure that all retirees know that their co-pays will go up even as 
the percentage stays the same. 


Wildlife Habitat Report for Open Space and Recreation Plan. Mr. Giorlandino 
disclosed, under G.L.C.268A S23(b)(3), that he works for MassDEP as Acting Chief 
Presiding Officer and that in that capacity has had interaction with Frederica Gillespie. 
Ms. Gillespie gave an overview of the report on Priority Sites for Wildlife Habitat 
Protection in Southborough, prepared by Jeffrey Collins, Director, Massachusetts 
Audubon Society Ecological Extension Service, and showed the Board posters showing 
the areas listed as priorities. Vera Kolias, Town Planner, and Ms. Gillespie will send out 
letters of explanation to residents whose properties are on the list, after the letters are 
reviewed by the Selectmen. Ms. Gillespie assured the Board that the report will only be 
used for the protection of wildlife habitat and that she will provide the Board with a copy 
of the full report on compact disk. 


Open Space Preservation Commission. Mr. Giorlandino disclosed, under G.L.C.268A 
$23(b)(3), that he works for MassDEP as Acting Chief Presiding Officer and that in that 
capacity has had interaction with Frederica Gillespie. There was a discussion with Open 
Space Preservation Commission and the Planning Board, with input by Aldo Cipriano, 
Town Counsel, on the roles of each and how they could work together more effectively. 


Discussion — re: Private trash haulers using Wheelabrator under Southborough’s 
contract. Mr. Giorlandino disclosed, under G.L.C.268A S$23(b)(3), that he works for 
MassDEP as Acting Chief Presiding Officer and that in that capacity has had interaction 
with Frederica Gillespie. Karen Galligan, DPW Superintendent, Michael Szczepan, 
Allied Waste Industries, and Frederica Gillespie, Countryside Rubbish and Recycling met 


with the Board. Ms. Galligan feels that it is not in the town’s interest to continue to 
subsidize the private haulers. Both haulers understand that it is not a benefit to the Town. 
The Board voted unanimously to eliminate the Town’s practice of paying for the disposal 
of refuse picked up and transported to Wheelabrator by private haulers, effective 
September 15, 2008. Ms. Galligan, DPW Superintendent, will write letters to the haulers 
notifying them of the decision. 


Transfer Station Rules and Regulations for FY2009. The rules and regulations were 
discussed with Ms. Galligan, who recommended that the rates be kept the same. The 
Board voted unanimously to accept the Transfer Station Rules and Regulations, as 
amended, effective July 1, 2008. 


DPW discussion — Framingham Intermunicipal Agreement. Karen Galligan, DPW 
Superintendent, brought the Board up to date on the negotiations with Framingham. The 
Board agreed with Ms. Galligan’s negotiating points and voted unanimously to have Ms. 
Galligan, DPW Superintendent, continue discussions with Framingham DPW. 


Town Administrator report. 
e Acopy of the complete Audubon Study will be e-mailed to the Board members. 
Eagle Scout award at St. Ann’s School, June 7 at noon. 
A dedication for the New England School for Children’s new pool will be held 
on June 20 at 9:30 a.m. 
e Community announcements for Southborough non-profits will be put on the 
local access channel, not on the government channel. 


Other Business 


The Board discussed the Facilities Manager job description and suggested that Mrs. 
Kitchen, Ms. Galligan, Mr. Diaz, Mrs. Hale and Mrs. Phaneuf will meet to revise it. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve the minutes of the April 29, 2008 meeting, as amended, and the May 6, 
2008 meeting, as amended. 

2. To make annual committee reappointments as printed in the document titled 
“2009 Appointments, Sheets 1, 2 and 3 dated May 20, 2008” (attached) with 
terms starting July 1, 2008 and expiring on the date listed in the “Term Expires” 
column of said document, excepting Alternate Building Inspector, Michael A. 
Tusino, and Workplace Safety Committee ex-officio member, Peter C. Johnson. 
Anyone representing another board or committee will have to have their 
appointment confirmed by the pertinent board or committee. 


ZBA Chairman Sam Stivers appeared before the BOS's May 20th meeting to 
oppose the BOS's re-appointment of Lee Bartolini as an Alternate Member of the 
ZBA for the term of July 1, 2008 to June 30, 2009. Mr. Stivers initially opposed 
the BOS's appointment of Mr. Bartolini to the Alternate ZBA position late last 
year. 


No other ZBA members, except Mr. Bartolini and Edward Estella, were present at 
the BOS's meeting. Mr. Estella expressed no position on whether Mr. Bartolini 
should be re-appointed to his Alternate ZBA member position. No other ZBA 
members submitted any written comments to the BOS opposing Mr. 

Bartolini's appointment. Mr. Giorlandino reported that Peter Norden, the most 
senior member of the ZBA, had told him that he (Mr. Norden) supported Mr. 
Bartolini's re-appointment to the ZBA. Mr. Bartolini requested re-appointment to 
his Alternate ZBA position. 


Mr. Stivers contended that Mr. Bartolini should not be re-appointed because 
he had not attended a number of ZBA meetings during the past year, and that he 
was not prepared at the meetings that he attended. 


Mr. Bartolini explained that he had missed a number of ZBA meetings during the 
past year because of his late mother's terminal illness (she died several months 
ago). He also stated that Mr. Stivers has not permitted him to sit for any ZBA 
meetings that he has attended except for one meeting, and that he has always been 
prepared for ZBA meetings that he attended. 


After hearing Mr. Stivers's and Mr. Bartolini's statements, the BOS re-appointed 
Mr. Bartolini to his Alternate ZBA position for the term of July 1, 2008 to 
une 30, 2009 for the following reasons: 
* Mr. Bartolini was legitimately absent from ZBA meetings due to his later 
mother's illness. 

* Mr. Stivers was aware of Mr. Bartolini's family circumstances. 

* Mr. Stivers has not permitted Mr. Bartolini to sit for any ZBA meetings, 
except for one meeting, and, accordingly, there is no reasonable basis to 
conclude that Mr. Bartolini’s performance as an Alternate ZBA member has 
been unsatisfactory. 

Mr. Stivers did not explain why he has not been permitted Mr. Bartolini to 

sit for any ZBA meetings, except for one meeting. 

* Mr. Norden, the most senior member of the ZBA (14 years on the ZBA), 
supported Mr. Bartolini's re-appointment. 

* Mr. Bartolini has conducted himself professionally since his initial 
appointment as an Alternate Member of the ZBA. 

. Dissolve the Regional School Reimbursement Ad Hoc Committee. The Public 

Health Advisory committee and the Heritage Day Coordinator will dissolved at a 

later date. 

. Combine the Emergency Management Committee and the Local Emergency 

Planning Committee into the Southborough Emergency Planning & Management 

Committee. 

. Accept a PILOT payment, in the amount of $38,497.00, from the New England 

Center for Children, representing the second half of a voluntary contribution. 

. Accept the resignation of Ann Dando Leavitt from the Conservation Commission, 

effective May 8, 2008. The Board asked that a letter of thanks be sent. 


* 


7. To appoint Russell Gregory to the Conservation Commission to fill the unexpired 
term, effective immediately and expiring June 30, 2010. 


WARRANTS 


$224,867.90 | 5/16/08 | TOWN PAYABLES 

229P | $453,432.77 | 5/16/08 | SCHOOL PAYROLL 

230P_ | $117,511.75 | 5/14/08 | TOWN/FIRE PAYROLL 

TOTAL [$795,81242) | = =[ 
| 5/23/08 | 


5/23/08 
| TOTAL | $2,265,631.23 | | 


Meeting adjourned at 10:15 p.m. 


Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
Monday, June 2, 2008 


Cordaville Hall 


Present: Bill Boland, Chairman; Salvatore Giorlandino, Bonnie Phaneuf, Jean Kitchen, Town 
Administrator. 


David Coombs, Town Moderator: The Board met with the new town moderator to discuss 
procedures relative to town meeting and the volunteer appointment process. These 
suggestions would be based on a review of the town by-laws to ascertain if such changes can be 
implemented. 

e Start 2" night at 7 p.m. 

e Combine or eliminate articles to save time 

e What can we do to improve attendance 

e Limit presentations — committee reports in writing only [leave presentations at front of 

the hall] 
e Continue with having a pre-town meeting 


Facilities Manager: The Board reviewed a draft of the revised job description and approved it 
unanimously. The position will be advertised within the week. Salary should be described as 
“commensurate with experience.” Mrs. Phaneuf has recommended moving grounds 
maintenance from Facilities to DPW. This employee is in the DPW union and shares duties 
already with this department. The funding for FY09 would stay in the Buildings & Grounds 
budget; Ms. Galligan would have control over the pertinent line items. Chris Leroy could be 
upgraded to Grade IV, Step 3/Groundskeeper. The Board will discuss the reclassification at a 
future meeting. Mr. Falconi spends 20 hours doing custodial and 20 hours will now be 
dedicated to additional maintenance. 


Natural Hazard Mitigation Plan: The Board met with Sam Cleaves and Martin Pillsbury. This 
plan deals with hazard areas in town and what needs to be done when an emergency strikes. 
Plans such as this are required to be eligible for federal funding. The plan also identified high 
priority areas like upgrading generator capacities, building a new police and fire facility, and 
making buildings more earthquake proof. Once adopted, the plans must be approved every 
five years. 


Senior Center: The Council on Aging has asked if the senior center could be open on Saturday 
mornings. Board members and other volunteers have agreed to staff the center. They would 
open the building, close the building after everyone has left and make sure everything is secure. 
Mrs. Phaneuf asked if the senior tax work-off members could be assigned to this duty. The 


Board also asked if the front door could have a crash bar so there can be easier access to the 
building. The hours will be from 9 a.m. to Noon, starting in September. 


Other Business 

The Board met with the Facilities Manager to discuss the following bids. 

Gutters: Mrs. Phaneuf recused herself. They did not exist at the cemetery and are just being 
added for the first time to prevent erosion. At the Fire Department, replacing the gutters will 
help prevent leaves clogging up. The recommendation was to award to Stephen LeHaye, the 
low bidder. Fire: $4,290 and Cemetery: $4,450. This motion was approved unanimously. 
Police generator: Consigli Electric is the recommended low bidder at $57,900. Due to the time 
to complete the project, the Town must extend the rental of the existing generator. This costs 
$800/month. The rental may be needed for three months. The Board suggested funding this 
[$2,400] from the reserve fund. This award was voted unanimously. 

Cordaville Hall chimney: This project includes capping four chimneys and re-building the one 
chimney connected to the existing boilers. The recommendation is to award to Reyes Masonry 
for $11,500. This is the second advertisement for this project. The Board approved this with a 
maximum of no more than $12,300. 


The Police/Fire Department generator needs to have the exhaust pipe replaced. When the 
generator kicks in, it deposits an odor into the Police Station. It would cost $9,400 to fix and 
would have to be funded from the reserve fund as well. The Board asked for a report in writing. 
OSHA has cleared the town from any liability in a recent report. The Board would like to meet 
with the chiefs at their June 17" meeting. 


Phase II Stormwater annual report: This is an annual report provided tom DEP outlining the 
Town’s phase II pollution and prevention activities. Fuss & O’Neill assists the town in this 
activity. The Board discussed the status of the Phase II Stormwater Committee. The Board 
approved the document. 


Consent Agenda 

e The minutes from the May 20, 2008 meeting were tabled 

e The Board voted to designate Betty Soderholm to serve as the Town’s representative to 
the Metrowest Regional Transit Authority 

e The Board accepted a $20,000 PILOT payment from St. Marks 

e The Board appointed committee members for a term to expire June 30, 2009 [see 
attached spreadsheet] 

e The Board voted to place William Demko on FMLA leave effective May 15, 2008 


The Board discussed what the duties and expectations of the alternate inspectors are. 
The alternates should not make inspections on any properties which both towns have a 
common interest in. The Board wants more information on procedures and pay for the 
alternate inspectors. 


Town Administrator Report 
e Police union does not agree with some language as worded in the new contract 


[step increases]. The language change is slight and it was approved by their 
union. Health insurance changes and bi-weekly payroll will still be implemented. 
The Town’s labor attorney will consult on language issue 

e Schedule an executive session for June 11 at 6:30 p.m. or July 8 to hear a 
grievance. 


WARRANTS 


rrora_[sasorerze [| SS 


The Board adjourned their meeting at 9:30 p.m. 


Submitted by Vanessa Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


June 17, 2008 
MCAULIFFE MEETING ROOM 


Present: Bill Boland, Chairman, Salvatore Giorlandino, Bonnie Phaneuf and Vanessa Hale, Town 
Assistant Administrator. 


The Board re-entered open session at 7:00 p.m. 


Discussion with Building Inspector, Town Counsel and ZBA - litigation risks and board 
protocol. Mr. Giorlandino stated that the Board appreciates what the ZBA and Building 
Inspector do that they are here to discuss the roles of the BOS, ZBA and Town Counsel. The 
number of challenges to Town Counsel’s opinions has increased lately and the Board would like 
it understood that Town Counsel is the chief law officer of the Town and that it is expected that 
his opinions are followed, and the parties should meet to discuss any disagreements. Mr. 
Cipriano, Town Counsel, said that he is honored to represent the ZBA and that their cases are not 
easy. He stated that it is not good to have opinions challenged as the opposing parties perceive 
that as a vulnerability, and that once an opinion has been filed it can only be challenged through 
court. Mrs. Phaneuf said that Town Counsel needs to be able to defend them, or they are on their 
own, and that there is limited flexibility in the by-laws and once an opinion has been requested 
the flexibility is gone. Mr. Boland said that it is difficult to defend something that is being 
questioned, and that Town Counsel is there to interpret the law. 


Board of Health. 

e Dr. Louis Fazen, BOH Chairman, and Paul Pisinski, Public Health Director, met with the 
Board to discuss Mr. Pisinski’s salary. It was discovered that Mr. Pisinski has worked 
more hours and earned more money than anticipated and Dr. Fazen is requesting that 
$440.00 be transferred from contract services to cover his salary to June 30, 2008. Brian 
Ballantine, Treasurer/Collector said that Mr. Pisinski may have to work less at the end of 
the year to prevent going over the limits set by the pension system. Mr. Pisinski’s 
contract will have to be amended, with approval of Town Counsel, and the BOS will 
have to approve the transfer of funds. It was suggested an addendum be added to the 
contract for the BOH to audit the hours and salary quarterly. Aldo Cipriano, Town 
Counsel, advised the BOS to amend the contract before approving the transfer of funds. 

e The Board of Health functions on a 9:00 a.m. to 5:00 p.m. schedule, but since 9-11 their 
duties have increased and they would like to implement 24/7 coverage for emergencies. 
There is a question as to whether to have a beeper with a designated person assigned on 
call, or to have a call down list. Mrs. Phaneuf was glad that the issue was raised as she 
was surprised that there was no on-call person. She would like to know what other towns 
do. Mr. Boland said that there needs to be a plan as to who to call, including other 
departments and he suggested that the BOH work with the Fire Department on a protocol. 

e Dr. Fazen informed the BOS that the Public Health Advisory Board report was close to 
completion. He said that they will be looking at internal operations and the function of 
the BOH. He stated that the Board is functioning well but that they need to look at other 
ways to get information out to all sectors of the community. 


The Board voted unanimously to allow the Treasurer/Collector to make all monetary adjustments 
after the contract is amended. 


Chief Webber, Chief Mauro, Basilio Diaz re: fire station generator. The generator is run 
once a week for testing, and when it is running, and the windows are open, the exhaust gets into 
the police station dispatch room. Closing the windows does not help because of the air 
circulation in the building, and moving the stack will not help because the wind will blow the 
exhaust back. Cleaning and replacing the injectors may reduce the problem but will not erase it, 
and filters and scrubbers are expensive. The air quality has been checked by the State and is 
proper, and the new smoke detectors have CO2 detectors. Mr. Boland requested that they see if 
any filtration methods are available. They will report back in 30 days. 


Title 5 (Septic) authorization for funds. Mr. Giorlandino recused himself as he is an employee 
of the DEP. Brian Ballantine, Treasurer/Collector, asked the Board to authorize the borrowing of 
$500,000 for Title 5 Septic Repair and Installation. The borrowing was approved at the April 10, 
2007 Annual Town Meeting. The funds are loaned to homeowners for the repair or replacement 
of septic systems and is recovered through the real estate tax bill, and then paid back to the State. 


Other Business 


1. The board approved the amended Facilities Manager job description and discussed with 
Basilio Diaz, Facilities Manager, the structure of the department until the position can be 
filled. 

2. The Board voted unanimously to approve year end transfers: 

e $53,046.00 from DPW non-salary account to DPW salary account to cover snow 
and ice removal deficit. 

e $32,793.00 from the BOH budgeted salary funds to contracted services line item 
to cover the cost of a contracted part-time Sanitarian. 

e $18,000.00 from budgeted salary account to cover the cost of new equipment. 
Chief Mauro was hoping to fund this with a State grant but that is not an option 
at this time. 

3. The Board voted 2-1 (Mrs. Phaneuf recused herself) to increase the revolving fund for 
wiring and plumbing inspectors for FY08 by $10,000, to a total of $70,000.00. 

4. The Board voted unanimously to award the paving, resurfacing, rehab. etc. contract to 
Mass. Broken Stone Co. of Berlin, MA in the amount of $911,818.50 and the crack 
filling contract to Sealcoating, Inc. of Hingham, MA, in the amount of $40,980.00. 
Funding will be from Chapter 90 and Roadway Maintenance Articles from 2007 and 
2008 Annual Town Meetings. 

5. The Board voted 2-1 (Mrs. Phaneuf and Mr. Giorlandino — yes, Mr. Boland — no) to 
award the Board of Health moving contract to Tobin & Sons in the amount of $1,680.00, 
as stated in the written proposal. 

6. The Board voted unanimously to extend J & J Sons Development, LLC contract 
for grounds maintenance through June 30, 2009, in the amount of $119,365. Since this is 
the last meeting Mr. Diaz will have with the Board, the members thanked him for 
everything he has done for the Town and wished him well in his retirement. 

7. BOS meetings are scheduled for July 8, July 29 and August 19, 2008. 

8. The Board voted unanimously to use the BAN interest reimbursement to pay down the 
school construction debt. 

9. The Board voted unanimously to approve the grant application for the Central Region 
Homeland Security Advisory Council. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve the minutes of the May 20, 2008 meeting, as amended, and the June 2, 2008 
meeting, as amended. 

2. Approve the reservation form and use policy for 911 Memorial field. 

3. Appoint Theodore Peitrasiak, 12 Cherry Street, Charles O’Connell, 191 Main Street, and 
William E. Pickett, Jr., as Special Police Officers; Frederick Mabardy, 32 Deerfoot Road 
as Special Police Officer and Department Armorer and Ronald Mattioli, 10 Sarsen Stone 
Way as Reserve Officer, terms to expire June 30, 2009. 

4. Appoint Barbara D. Ramsdell, 26 Deerfoot Road, to the Southborough Scholarship 
Committee, term to expire June 30, 2011. 

5. Accept the resignation of Elizabeth Meyer, 18 High Street, from the Community 
Preservation Committee as SHOPC representative, effective June 10, 2008. 

6. Appoint Tara A. Bayko, 54 Sears Road, as a member of the Community Preservation 
Committee as SHOPC representative, term to expire June 30, 2009. 

7. Accept the resignation of Francis J. Mattioli, 40 East Main Street, as a Special Police 
Officer. 

8. Re-appoint the Public Health Advisory Committee for a term to expire June 30, 2009: 

e Lucy Lukoff, 2 Jacobs Lane 

e George McClelland, 12 Reservoir Drive 

e Deshang Wang, 151 Main Street 

e Nancy Allen, 100 Maple Ave, Shrewsbury 
e Mary Lou Woodford, 18 Bigelow Road 
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Meeting adjourned at 10:55 p.m. 
Respectfully submitted, 


Mary H. Lowell 
Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


July 8, 2008 
MCAULIFFE MEETING ROOM 


Present: Bill Boland, Chairman, Salvatore Giorlandino, Bonnie Phaneuf and Jean Kitchen, Town 
Administrator. 


The Board re-entered open session at 8:00 p.m. 


Sign Common Victualler’s License for LMR Partners, dba Benchmark Deli, 150 Framingham Road. 
The hours of the business will be from 6:00 a.m. to 6:00 p.m. Monday through Saturday. The Board voted 
unanimously to approve the license with the hours stated. The Board signed the license. 


Pole hearing — National Grid. The Board voted unanimously to approve installing new solely owned pole 
#16-84 to support existing pole #16 on Town right-of-way, with an anchor on customer property, and the 
removal of pole #16-89. 


Interview with Lou D’Amico for Cable Access Director. Paul Ferguson, Cable Committee Chairman, 
introduced summer intern Ryan Thompson and Lou D’Amico to the Board. Mr. D’Amico is a candidate 
for Cable Access Director. On questioning, Mr. D’ Amico stated that he would like to improve the audio 
portion of the broadcast, establish a website and design a portable studio. He is aware that the position is 
for 19 % hours per week. The Cable Committee voted to recommend Mr. D’Amico. The Board voted 
unanimously to appoint Lou D’Amico as Cable Access Facilitator. 


Cordaville Hall public use & Town House space plan. 

- Cordaville Hall. There was a discussion with the Council on Aging as to whether the building 
should be opened up for public use, or just for the Council on Aging. It was felt that given the 
current condition of the building, it was not suitable for public events, especially those with small 
children. If the building were to be renovated it could be used as a revenue generating facility. 
The Board voted unanimously to approve the use of the building as it is today - Town government 
use, with no children’s parties, with the understanding that after any renovations the use will be 
reconsidered. 

- Town House. Proposed plans for reconfiguring office space were presented to the Board. The 
goal is to make things better for customers and staff. Having documents scanned would create 
more space by eliminating the need for some file cabinets. Department Heads and staff were 
questioned on their needs and Department Heads will be reviewing the plans. Phase 2 would 
include the construction of a new records vault for the Town Clerk. There is no estimate of cost 
yet. Mr. Boland would like to see some kind of cost estimate as he is not sure that this is a priority 
given the condition of other buildings. 


Building Inspector request for transfer from Fire Dept. Budget. Peter Johnson, Building Inspector, 
would like to transfer funds from the Fire Department to the Building Department to cover retroactive 
longevity pay for Fiscal years 2001, 2002, 2004 and 2006. Chief Mauro is in agreement. The Board voted 
unanimously to transfer $1,800 from the Fire Department salary account to the Building Department salary 
account. 


Reclassifications requested by the DPW Superintendent (Chris Leroy, Dean Cibelli, Richard Rock, 
Norman Buzzell). Karen Galligan, DPW Superintendent, discussed the changes with the Board. 
- The Board voted unanimously to approve a change in grade for Richard Rock, from Grade 4 
Equipment Operator II, P.A. Step to Grade 5 Equipment Operator III, Step 5, retroactive to July I, 
2008. 
- The Board voted unanimously to approve a change in grade for Norman Buzzell, from Grade 4 
Water Specialist, P.A. Step to Grade 5 Senior Water Specialist, Step 5, retroactive to July 1, 2008. 


- The Board voted unanimously to approve a grade change for Dean Cibelli, from Grade 3 
Equipment Operator, P.A. Step to Grade 4 Equipment Operator II, Step 5, retroactive to July 1, 
2008. 

- The Board voted unanimously to approve a grade change for Chris Leroy, from Grade 2 Truck 
Driver, P.A. Step to Grade 4 Supervisor, Step 4, retroactive to July 1, 2008, with a four month 
review for an additional step increase. 


Call Firefighters. Fire Lt. James Colleary introduced the call fire fighters to the Board and gave a history 
of the Call Department. He explained that the recent request for each call firefighter to furnish a 
physician’s letter stating that they are fit to work as firefighters has left them feeling singled out and 
wondering if this is a way to eliminate the call department. Mrs. Phaneuf noted that the police reserve and 
special officers were also asked for the same information and have complied. They were assured that that 
was not the case and that they are valuable employees. The program was started after incidents in other 
towns where firefighters suffered heart attacks and died. Mrs. Phaneuf apologized if they took offense and 
said that the wellness program will be instituted town wide. Mr. Giorlandino said that he would never have 
signed on to the fitness issue if it had been a way to eliminate the call firefighters. Mr. Boland’s concern is 
that someone may have a problem but insists on doing the job. The program is an attempt to try and avert a 
tragedy. Mrs. Phaneuf’s concern is that health is secondary to equipment in the department. Mr. 
Giorlandino suggested that they follow national standards and challenged the call firefighters to work with 
the Chief to come up with a wellness program. He recommends setting a timetable leading to 
implementation in FY2010. Mrs. Phaneuf would like monthly reports. Mr. Boland would like to hold off 
on this for now as there is too much uncertainty. The Fire and Police Chiefs will meet with the Board at the 
first meeting in September. 


Town Administrator Report. Items discussed: 
Choose a date in September for a goal setting meeting. 
- Meetings for PILOTs with headmaster for private schools. 
- | Encumbered money for polo shirts for Town House employees. 
- Doreen Ferguson, Recreation Director would like to be appointed to the Triangle Committee. 
- The Board voted unanimously to appoint Joe Bennett as a Reserve Police Officer. 


Other Business 


1. The Board voted unanimously to change Maureen Colleary’s job classification to Executive 
Assistant to the Board of Selectmen, which in essence would be a Administrative Assistant Grade 
3. 

2. The Board voted unanimously to approve a 4% salary increase for Jean Kitchen, Town 
Administrator, to an annual salary of $116,844, plus a one time bonus of $1,000.00. 

3. The review of the Fitness for Duty policy for reserve/special officers and call firefighters was held 
for a future meeting. 

4, Mr. Giorlandino filed a disclosure for this item pursuant to MGL Ch. 268A. The Board voted 
unanimously to accept the resignation of Peter Norden, Zoning Board of Appeals, effective 
August 31, 2008. Mr. Norden is the ZBA’s most senior member; he has served on the ZBA for 14 
years (since 1994). He served as ZBA Chairman from 2000-02. Mr. Norden has resigned from 
the ZBA effective at the end of August 31, 2008 because he is moving to Florida later this year. 

Mr. Norden attended the BOS’s July 8, 2008 meeting. The BOS thanked Mr. Norden for 
his distinguished service on the ZBA and accepted his resignation from the ZBA effective at the 
end of August 31, 2008. The BOS then discussed possible replacements for Mr. Norden as a full 
member of the ZBA. 

BOS Vice-Chairman Salvatore M. Giorlandino explained, that based on his prior 17 year 
membership on the ZBA, ZBA alternate members have replaced full members of the ZBA when 
they have resigned or chosen not be reappointed. The ZBA’s current alternate members are Lee 
Bartolini (“Mr. Bartolini”) and Nancy Vargas (“Ms. Vargas”). [Note: see minutes of August 19, 
2008 — regarding Ms. Vargas’ membership status with the ZBA as of the July 8, 2008 meeting ] 

BOS Chairman Bill Boland explained that the BOS is not limited to appointing ZBA 
alternate members to full membership on the ZBA, because the BOS, as the ZBA’s appointing 
authority, could appoint other qualified individuals to full membership on the ZBA. 


Mr. Norden praised Mr. Bartolini’s and Ms. Vargas’s respective service as Alternate 
ZBA members. Mr. Norden stated that Mr. Bartolini and Ms. Vargas would 
make good full members of the ZBA, but he recommended that the BOS appoint Mr. Bartolini to 
replace him because the ZBA lacks diversity, in particular, a life-long or long term resident of 
Southborough who can provide the ZBA with historical perspectives about the Town and land use 
issues. By way of example, Mr. Norden stated that former Southborough Selectman James 
Falconi filled that role very well when he joined the ZBA ten years ago following his service on 
the BOS. Mr. Falconi first served as an alternate member of the ZBA, and then as a full member 
when a full member resigned. He served as ZBA Chairman during 2004. The BOS did not 
conduct interviews of multiple candidates when it appointed Mr. Falconi as an alternate member 
and then as a full member of the ZBA. 

Mr. Norden indicated that Mr. Bartolini was also very well suited to assume full 
membership on the ZBA because he has been in the construction/real estate development business 
for many years and served for approximately 10 years as an elected member of the Southborough 
Planning Board. 

Southborough Electrical Inspector and life-long Southborough resident, Jim Colleary 
(“Mr. Colleary”), was present at BOS’s July g" meeting. Mr. Colleary supported Mr. Norden’s 
view that the ZBA would benefit from having a life-long or long term resident of Southborough, 
and supported Mr. Bartolini’s elevation to full membership on the ZBA. 

No ZBA members, except for Mr. Norden, Mr. Bartolini, Edward Estella (“Mr. Estella’), 
and Sam Stivers (“Mr. Stivers”), attended the BOS’s July 8" meeting. 

Mr. Estella has been a member of the ZBA for three years: since 2005, when the BOS 
appointed him to the ZBA as an alternate member. The BOS did not conduct interviews of 
multiple candidates when it appointed Mr. Estella as an alternate member in 2004. In 2007, the 
BOS appointed Mr. Estella to fill the remaining two years of a full ZBA member’s term after that 
person resigned. 

At the BOS’s July 8" meeting, Mr. Estella neither supported nor opposed Mr. 

Bartolini being appointed a full member of the ZBA. Mr. Estella also neither supported nor 
opposed Ms. Vargas’s appointment as a full member of the ZBA. 

Mr. Stivers has been a member of the ZBA for four years: since 2004, when the BOS first 
appointed him to the ZBA as an Alternate Member. In 2006, the BOS appointed Mr. Stivers to 
full membership on the ZBA, after a full member resigned. The BOS did not conduct interviews 
of multiple candidates when it appointed Mr. Stivers as a full member in 2006. He currently is the 
ZBA’s Chairman. 

Mr. Stivers opposed Mr. Bartolini’s elevation to full membership on the ZBA. His opposition was 
based on his personal dislike of Mr. Bartolini. Mr. Stivers recommended that the BOS appoint 
ZBA alternate member Nancy Vargas to succeed Mr. Norden. Ms. Vargas has served for only one 
year as an alternate member of the ZBA. 

After discussing the matter, the BOS accepted Mr. Norden’s recommendation, and 
unanimously appointed Mr. Bartolini to succeed Mr. Norden as a full member of the 
ZBA effective at the end of August 31, 2008 and expiring on June 30, 2013. 

The BOS also unanimously appointed Southborough resident George Piandes (“‘Mr. 
Piandes”) to replace Mr. Bartolini as an alternate member of the ZBA effective at the end of 
August 31, 2008 and expiring on June 30, 2009. Mr. Piandes is a real estate attorney and well 
qualified for the alternate ZBA member position. He comes highly recommended by Mr. Norden. 
The BOS previously interviewed Mr. Piandes for the ZBA in November and December 2007, and 
appointed him as a member of the Southborough Housing Opportunity Partnership Committee 
(SHOPC). Selectman Phanuef is a member of SHOPC and praised Mr. Piandes’ work on SHOPC. 

At the BOS’s July 8" meeting, Mr. Estella neither supported nor opposed Mr. 

Piandes being appointed as an alternate member of the ZBA. Mr. Stivers, however, opposed Mr. 
Piandes’s appointment because his preferred candidate for the Alternate position was Daniel 
Kolenda, an attorney and member of the Southborough Advisory Committee. BOS Chairman 
Boland indicated that Mr. Kolenda might not be able to serve in either role because of his military 
reserve responsibilities. 

The Board voted unanimously to approve the use of $487.00 of salary funds to advertise for an 
Administrative Secretary (Treasurer’s Office). 


Consent Agenda 


1. Approval of the minutes of the June 17, 2008 meeting was held to a later meeting. 
2. Approval of the minutes of the June 17, 2008 Executive Session was held to a later meeting. 
The Board voted unanimously to: 

3. Accept the resignation of Thaddeus J. Soule, 26 East Main Street, from the Open 
Space Preservation Commission, effective June 16, 2008. 

4. Accept a donation of $100.00 from Andrew Sambrook for the fire donation 
account. 

5. Accept a donation of $6,926.00 for Youth & Family Services. 

6. Accept a donation of $150.00 from Southborough Kindergroup for Southborough Police. 

7. Accept the resignation of Anne Marie Angus, 4 Birchwood Drive, from the Recreation 
Commission, effective June 24, 2008. 

8. Place Chris Dano on intermittent FMLA leave, effective June 30, 2008. 


The Board scheduled meetings for July 29, August 19, September 2 and September 16, 2008. 
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Meeting adjourned at 11:20 p.m. 
Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


July 29, 2008 
MCAULIFFE MEETING ROOM 


Present: Bill Boland, Chairman, Salvatore Giorlandino, Bonnie Phaneuf and Jean Kitchen, Town 
Administrator. 


Mr. Boland opened the meeting at 6:55 p.m. 


Presentation. Mr. Giorlandino filed a statement of Disclosure of Appearance of Conflict of 
Interest as required by G.L. C.268A S23(b)(3) with the Town Clerk. A presentation was made to 
Mr. Lou Bartolini for his service to the Town. 


Frederica Gillespie - Wildlife Habitat letter review. Mr. Giorlandino filed a statement of 
Disclosure of Appearance of Conflict of Interest as required by G.L. C.268A S23(b)(3) with the 
Town Clerk. Ms. Gillespie discussed the letter that is to be sent to owners of property that has 
been identified as having important value to wildlife habitat. Mrs. Phaneuf does not think that the 
letter should have the endorsement of the BOS, and Mr. Giorlandino concurred. Mr. Boland 
suggested that they send a simple letter notifying the owners that their property has been 
indentified in the report and to come to the forum on the report for further information. The letter 
is to be sent to the Conservation Commission, Town Planner and Town Counsel for review. 


Oregon Road 40B. Mrs. Phaneuf filed a statement of Disclosure of Appearance of Conflict of 
Interest as required by G.L. C.268A S23(b)(3) with the Town Clerk. Capital Group Properties is 
proposing to build a 16 unit 40B development on a 6.5 acre parcel of land on Oregon Road. The 
development will consist of 10 two bedroom units and 6 three bedroom units contained in 12 
duplex style and 4 single condo units. The units will range in size from 1,800 to 2,000 square feet 
and will be offered at the mid to high $300,000 range. SHOPC and abutting neighbors have 
concerns about the width of the driveway, parking, environment and traffic. Mrs. Phaneuf 
reminded those in attendance that this is just the first step in the process. 


Transfer Station hearing — Stephen Houlihan. Mr. Giorlandino swore in Mr. Houlihan and 
Sgt. Moran. Mr. Houlihan stated that his daughter Kerry was staying at the home of her college 
roommate, who lives in Southborough. The roommate’s father called to remind his daughter to 
take the trash to the transfer station (they have a valid sticker). Since Kerry was going to be 
driving both of them to NH they loaded the trash into Kerry’s car and dropped it off on their way 
to NH. The Board voted unanimously to suspend the $250 fine for a period of one year, and for 
the fine to be dismissed if there are no further violations in that time period. 


Transfer Station hearing — Natalie Lief. Mr. Boland swore in Ms. Lief. Ms. Lief stated that 
she has a valid sticker but that her car was in for service and she used her father’s car to take the 
trash to the transfer station — forgetting that her father did not have a sticker as he is from out of 
town. The Board voted unanimously to suspend the $250 fine for a period of one year, and for 
the fine to be dismissed if there are no further violations in that time period. 


Transfer Station Hearing — Emil Miller. Mr. Boland swore in Mr. Miller, who requested the 
hearing. Mr. Miller has received several violation notices over the past few years, mostly for 
removing items from the recycling area. Mr. Miller stated that he didn’t agree with the violations 
and that he was removing lawnmowers and bicycles which he refurbishes. Mr. Giorlandino 


observed that language in Mr. Miller’s letter to the Board could be considered combative. Mr. 
Boland stated that the purpose of the transfer station is for people to bring items in, and that 
removing items could be disruptive to the flow when it is busy. Mrs. Phaneuf suggested that she 
meet with Mr. Miller and Sgt. Moran at the police station to further discuss the issue. Mr. Miller 
will be notified tomorrow as to when to meet at the police station. Sgt. Moran recommended 
coming back before the Board at a later date. 


Town Administrator Report. Items discussed: 
- BOS meeting on 8/5/08 to interview candidates for Facilities Manager. 


- The Governor will be meeting with community officials in Worcester tomorrow. Mr. 
Boland will attend, if he can. 


Public Comment. 
Mr. Leo Bartolini complained about the background music on Public Access channel 12. 


Other Business 

1. Mr. Giorlandino filed a statement of Disclosure of Appearance of Conflict of Interest as 
required by G.L. C.268A S23(b)(3) with the Town Clerk. The Board voted unanimously 
to establish a Zoning Advisory Committee (ZAC) ad hoc; consisting of: 

Two members of the Planning Board — Donald Morris and Dana Cunnungham. 

Sal Giorlandino, Board of Selectmen. 

One member of the Zoning Board of Appeals — Sam Stivers. 

One member from the Conservation Commission or its designee — John Leeds. 

Steve Davis, 10 Stowe Road — Master Plan Steering Committee. 

Nancy Vargas, 269 Cordaville Road — Master Plan Steering 

Committee/Historical Commission. 

g. Ben Stevens, 4 Bay Path Lane — at-large appointee. 

h. One at-large at large appointee — to be decided at the next meeting on August 19, 
2008. 

All with terms to expire June 30, 2009. 

2. The Board approved and signed the contract for South Union School — National Register 
of Historic Places Nomination. 

3. The Board unanimously approved the following Merit Increases: 

a. Patrice Kline, Administrative Assistant to the Principal Assessor, a 2% increase 
to $23.20/hr, retroactively effective to July 26, 2008. 

b. Phyllis Auricchio, Senior Clerk, a 2% increase to $19.57/hr, effective August 20, 
2008. 

c. Carol Ostresh, Receptionist, a 2% increase, to maximum salary of $19.19/hr, 
retroactively effective to July 17, 2008. 

d. Barbara Luther, Administrative Assistant to the Board of Health, a 2% increase 
to maximum salary of $22.74/hr, retroactively effective to July 1, 2008, subject 
to feedback from the BOH. 

4. The Board discussed a request to change the hours of the Town house to a four day work 
week. Mr. Boland is not in favor of closing one day. He would agree to opening late one 
day and closing early on Friday. Mr. Giorlandino is in favor, in theory and Mrs. Phaneuf 
is in favor of a trial period. The Board will revisit this at their August 19, 2008 meeting, 
when Mrs. Kitchen is here. 

5. The Board voted unanimously to approve the contract of Durland-VanVoorhis for Phase I 
Schematic Design of the police station project. 


monogp 


Consent Agenda 


The Board unanimously voted to: 
1. Approve the Minutes of July 8, 2008 meeting, as amended. 
2. Approve the minutes of the July 8, 2008 Executive Session (not to be released). 
3. Dissolve the Local Emergency Planning Committee (SARA TITLE III) and Emergency 
Management. 
4. Appoint members to the Southborough Emergency Planning & Management Committee 
as shown on the revised list dated July 29, 2008, for a term to expire June 30, 2009. 
5. Dissolve the Master Plan Steering Committee. 
6. Accept the resignation of Nancy Vargas from the Zoning Board of Appeals, Effective 
July 31, 2008. 
7. Accept a donation of $150.00 from Southborough Kindergroup to be allocated to the 
ambulance donation account. 
8. Accept a donation of $250.00 in memory of John Johnson to be allocated to the 
ambulance donation account. 
WARRANTS 
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Meeting adjourned at 10:00 p.m. 
Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
AUGUST 5, 2008 


MEETING MINUTES 
Present: Bill Boland, Salvatore Giorlandino, Bonnie Phaneuf, Russ Millholland 
representing the Personnel Board. 


Facilities Manager 

The Board met with Russ Millholland who led the interview committee for this 
recruitment. The committee also consisted of: Karen Galligan, DPW 
Superintendent, Vera Kolias, Town Planner, Tom McCarthy, Municipal Facilities 
Committee, Bob Cox, Shrewsbury Public Buildings Superintendent, with assistance 
from the Town Administrator and Assistant Town Administrator. The process was 
summarized for the Board. Following this discussion, the Board interviewed Mr. 
John Moran. 


e Current interim Facilities Director in Wellesley 

e Has been offered position of Director in Wellesley [which he did not apply for 
on his own] 

e He has control of budget line items, justifying with the business manager 

e Don’t overlook infrastructure which is commonly done [maintenance, 
inspections] 

e Energy conservation: looking at geothermal heating and cooling as an option 
for new construction. There may be upfront cost, but there is also long term 
benefit 

e Dealing with the public: assure residents that you're gathering info, try to 
prevent instant judgments, provide data, communicate that you are being 
pro-active, if there is a problem we will correct it 

e Problem employees: each problem must be addressed, is it perpetual? Is it 
one time? Not afraid of discipline 

e He is an advocate for in-house projects whenever possible 

e He does not have the CM license, but he has pulled permits on small projects, 
or coordinates this with the contractor; working on procurement courses and 
would like to do the CM class 

e Primary goals: planned maintenance plan [a checklist], maintain motors, 
systems with in-house person if possible, re-evaluate equipment and job 
duties of the staff 

e Presentations: have not been in a presentation role in Wellesley 


The Board voted unanimously to offer position to Mr. Moran at $72,476, with the 
offer of three weeks vacation. He has 5 weeks vacation presently. Mr. Giorlandino 
agreed to bump it up to four weeks vacation. The Board asked for an answer from 
Mr. Moran by Friday. 


Weld Power The Board unanimously approved a contract for generator 
maintenance to Weld Power in the amount of $855.00. 


Appointments: The Board unanimously appointed the following persons: 

® Appoint Kenneth W. Franks, 74 Crosby Road, Grafton, MA 01519 to the 
Southborough Emergency Planning & Management Committee, for an indefinite 
term. 

@ Appoint Kenneth R. Strong, 117 Hampton Street, Auburn, MA 01501 to the 
Southborough Emergency Planning & Management Committee, for an indefinite 
term. 
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The meeting adjourned at 8:45 p.m. 


Respectfully submitted by Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


August 19, 2008 
MCAULIFFE MEETING ROOM 
Present: Bill Boland, Chairman, Salvatore Giorlandino, Bonnie Phaneuf and Jean Kitchen, Town 
Administrator. 


The Board re-entered open session at 8:00 p.m. 


Mr. Boland informed the Board and those in attendance that Ann Dando Leavitt had passed away earlier 
in the day. Ms. Leavitt was a longtime member of the Conservation Commission who served the Town 
well. Mr. Boland extended the Board’s sympathy to her family and wished them well. 


Interview for Administrative Secretary/Benefits Coordinator. Brian Ballantine, Finance Director, 
introduced Susan Wood. Mr. Ballantine stated that they had received forty resumes for the position and 
had whittled it down to seven, then three and of the three Ms. Wood was their final choice. After 
interviewing Ms. Wood the Board voted unanimously to appoint Susan Wood to the position of 
Administrative Secretary/Benefits Coordinator in the Finance Director’s Office, at a Grade 2 salary of 
$17.12/hr, for 32 hrs/wk, starting September 8, 2009. 


ZBA Alternate interviews. 

e Krista Hawley. Ms. Hawley is new to Town and would like to get involved where her experience 
best fits. She is a lawyer, specializing in land use, project development and environmental 
counseling and litigation. The time commitment would not be an issue. She stated that any 
reworking of the by-laws is being addressed by the Master Plan. 

e Chris Robbins. Mr. Robbins provides education and training services to corporations and is a 
long time resident of Southborough. He says that businesses see Southborough as not totally 
supportive of business development. 

e Linda Shaffer. Ms. Shaffer volunteers for several community organizations. The Board received 
numerous letter of support for Ms. Shaffer. Although she is raising two autistic children she feels 
that she has the time to commit to the ZBA and she would like to see others get involved in 
community service. 


Peter Norden told the Board that he believed that Ms. Hawley would be an asset to the ZBA because of 
her land law background and that it would make a well rounded Board. Mr. Stivers stated that they were 
three great candidates but that he thought Ms. Hawley was a good candidate because of her legal 
background. He feels that it is important for the ZBA to have diversity and that both women were good 
candidates. All three members of the Board were impressed by the three candidates. The Board voted 
unanimously to appoint Chris Robbins as an Alternate Member of the ZBA, effective 9/2/08 and term 
expiring 6/30/09. The Board hopes that Ms. Hawley and Ms. Shaffer will consider sitting on other 
committees in Town. 


The minutes of July 8, 2008 BOS meeting state that Nancy Vargas was an Alternate Member of the 
Zoning Board of Appeals (“ZBA”) on that date. On July 15, 2008, the BOS learned from the Assistant 
Town Clerk that Ms. Vargas was not an Alternate Member of the ZBA on July 8, 2008 because her 
Alternate Membership expired at the end of June 30, 2008 and that as July 15, 2008, she had not appeared 
before the Town Clerk to get sworn in for her new term as an Alternate Member that began on July 1, 
2008. Per the BOS’s request, on July 16, 2008, the Assistant Town Clerk informed Ms. Vargas of her 
status and requested that she be sworn in on that date as an Alternate Member of the ZBA because the 


ZBA was meeting later than evening on various matters. On July 16, 2008, Ms. Vargas got sworn into 
her Alternate Member position and then resigned from her position effective July 31, 2008. 


Discussion of Town House hours. On review of energy costs it was discovered that energy savings 
resulting from shifting to a four day work week would be negligible. Mrs. Phaneuf would like to try it for 
two months, with no one working from home. Mr. Boland would rather see the Town House stay open 
later one evening and close early on Friday. Mr. Giorlandino asked Mrs. Kitchen to write up her 
suggestion, to be presented at the next meeting. 


Town Administrator Report. 
1, The Police Station generator has still not been installed. Mr. Boland would like to get Town 
counsel involved. 
2. The stack at the Fire Station. The Fire and Police Chiefs are trying to come with a solution. 
3. Ms. Hale and Ms. Kitchen will prioritize the facilities projects. 


1. The Board voted unanimously to approve merit increases for the following employees of the 
Library: 
e A 2% increase for Heidi Lindsay, to $19.3 1/hr effective 9/4/08. 
e A 2% increase for Patricia Ellis, to $18.54/hr effective 9/4/08. 
2. The Senior Center carpet contract was removed from the agenda. 
3. The Board voted unanimously to designate DPW Director Karen Galligan as permit authority to 
issue Trench Permits. 
4. The Board voted unanimously to approve a request to support the paramedic basic waiver. 
5. The Board voted unanimously to approve the contract with David Hart re: S. Union School (Arts 
Center), in the amount of $6,500.00, contingent on CPC approval. 
6. The Cost Estimate of the Town House renovations was held to the next meeting. 
7. The request for use of engineering funds for the senior center was held to the next meeting. 
8. The Selectmen will meet on Wednesday, September 17", instead of Tuesday the 16". 


Consent Agenda 


1. The Board voted unanimously to approve the June 17, 2008 and the July 29, 2008 meeting 
minutes. The July 8, 2008 minutes were held to the next meeting. 

2. The appointment of Jack Cullina, 25 Marlboro Road, Southborough, MA to the Southborough 
Emergency Planning and Management Committee as Primary — St. Mark’s School Liaison was 
held to the next meeting. 

3. The appointment of Thomas Burrill, 71 Providence Street, Uxbridge, MA to the Southborough 
Emergency Planning and Management Committee as First Alternate — Harvard University 
Liaison was held to the next meeting. 

4. The appointment of Andre F. Reid, 24 Montonari Drive, Marlborough, MA to the Southborough 
Emergency Planning and Management Committee as Primary — Harvard University Liaison and 
Harvard University Liaison - LEPC (SARA TITLE III) was held to the next meeting. 

5. The appointment of Kimberley Ivers, 8 Dollard Street, Blackstone, MA to the Southborough 
Emergency Planning and Management Committee as Second Alternate — Incident Scribe was 
held to the next meeting. 

6. The Board voted unanimously to place Matthew Rice on IOD leave as of July 24, 2008. 

7. The appointment of Jennifer Calef, 51 School Street, and Michael Buzzell, 51 School Street, was 
held to the next meeting. 

8. The Board voted unanimously to accept the donation of $735.00 for Youth & Family Services 
from NECC and client donations. 


WARRANTS 
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Meeting adjourned at 10:10 p.m. 


Respectfully submitted, 
Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


September 2, 2008 
MCAULIFFE MEETING ROOM 
Present: Bill Boland, Chairman, Salvatore Giorlandino, Bonnie Phaneuf and Jean Kitchen, Town Administrator. 


The Board re-entered open session at 7:15 p.m. 


Police Department. The Board voted unanimously to appoint Sgt. Jane Moran as Sergeant in Charge, to assist 
Chief Webber in the operation of the Police Department. 


Peter Norden — recognition certificate. The Board thanked Mr. Norden for his work on the Zoning Board of 
Appeals and presented him with a certificate. 


Bond Notes — Brian Ballantine, Finance Director. Mr. Ballantine explained that this has been approved by the 
appropriate committees and by Town Meeting. The Board voted to approve the wording as written in the bond 
acceptance papers and signed the bonds. 


Underground Fuel Storage — continued hearing: Cumberland Farms, 344 Turnpike Road. Mr. Giorlandino 
disclosed that he works for the DEP and that his wife sits on the Conservation Commission. Manny Paiva, of 
Cumberland Farms, explained that this is essentially the same plan that was before the Board previously. The 
tanks and hay bales were moved on the plan, but everything else is the same. The Board unanimously approved 
the request for a license for a 33,000 gallon underground tank and a 500 gallon above ground tank for the storage 
of gasoline, diesel, waste oil and fuel oil at 344 Turnpike Road, as approved by the Fire Chief and Conservation 
Commission, pending passing of the appeal period. 


Trust Fund Committee. Brian Ballantine, Finance Director and Nicholas McCoy, Board of Commissioners of Trust 
Funds,Chairman, explained that the fund is used to help residents in need. Mr. Boland asked for a list of each 
fund, how much is in it and what it is used for. The list will be posted on the Town web site and in the Town 
Report. According to Mrs. Phaneuf, the biggest hurdle is getting word out that all information is confidential. The 
committee assigns case numbers and no names are used in public. 


Town Administrator Report. 
- September 10” at 6:30 at the Fire Station the insurance company is coming to explain insurance to the 


call firefighters and reserve police officers. 

- The next BOS meeting is Monday September 15, 2008. 

- September 18"" is the tentative date to have the elevator serviced. It can’t be used until it certified by the 
State. 

- Urged the Board to decide on a date, time and place to do goal setting. 

- There are about 18 new applicants for the position of Facilities Manager. 

- Discussed where we stand with the generator. 


Other Business 


1. The Board unanimously voted to approve the appointment of the following part time dispatchers: 
e Jennifer Calef, 51 School Street, with a salary at Grade 8, Step 1: $11.26 per hour effective 
through June 30, 2009. 
e Michael Buzzell, 51 School Street, with a salary at Grade 8, Step 1: $11.26 per hour effective 
through June 30, 2009. 
Both appointments are contingent on pre-appointment physicals. Mrs. Phaneuf suggested that it be 
stressed to both individuals that confidential information should remain confidential. 


2. The Board unanimously voted to approve a 2% merit increase for Robert Fagundes, Communications 
Officer, to a salary of $16.77 per hour plus shift differential, effective September 27, 2008. 

3. The Board discussed the Town House hours. Mr. Boland would like to see a schedule of each department 
in the building. Mrs. Kitchen stated that she is trying to set a policy so that every department is 
consistent, working within the same hours. Mr. Giorlandino likes the idea of closing on Friday for the 
summer but needs more information for the rest of the year. The discussion will continue at the next 
meeting on September 15, 2008. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve the minutes of the July 8, 2008 (revised), as amended, and the August 5, 2008 meetings. 

2. Appoint Jack Cullina, 25 Marlboro Road, Southborough, MA to the Southborough Emergency Planning & 
Management Committee as Primary — St. Mark’s School Liaison, for an indefinite term. 

3. Appoint Thomas Burrill, 71 Providence Street, Uxbridge, MA to the Southborough Emergency Planning & 
Management Committee as First Alternate — Harvard University Liaison, for an indefinite term. 

4. Appoint Andre F. Reid, 24 Montonari Drive, Marlborough, MA to the Southborough Emergency Planning & 
Management Committee as Primary — Harvard University Liaison and Harvard University Liaison — LEPC 
(SARA TITLE III), for an indefinite term. 

5. Appoint Kimberley Ivers, 8 Dollard Street, Blackstone, MA to the Southborough Emergency Planning & 
Management Committee as Second Alternate — Incident Scribe, for an indefinite term. 

6. Appoint Linda F. Shaffer, 21 Southville Road, Southborough, MA to the MBTA Triangle Committee, term to 


expire June 30, 2009. 
7. Accept the resignation of Elizabeth Boyajian from the Southborough Emergency Planning & Management 
Committee. 
WARRANTS 
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Meeting adjourned at 8:40 p.m. 


Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


September 15, 2008 
MCAULIFFE MEETING ROOM 
Present: Bill Boland, Chairman, Salvatore Giorlandino, Bonnie Phaneuf and Jean Kitchen, Town 
Administrator. 


Chairman Boland opened the meeting at 7:00 P.M. 


Appointment of Assistant Director, Youth Commission. Laurie Sugarman-Whittier, Director, Youth and 
Family Services, introduced Ms. Sarah Cassell and explained that they had received nine resumes for the 
position. They narrowed that down to five, and interviewed two. They feel that Ms. Cassell is the best 
candidate. Ms. Cassell currently works for New England Center for Children and is an intern with 
Southborough Youth and Family Services. The Board voted unanimously to appoint Sarah Cassell as 
Assistant Director, Southborough Youth and Family Services, at Grade Ill, Step 1 and with a salary 
starting at $40,000 per year, subject to a probationary period and a pre-employment physical. 


Facilities Committee — Town House plans & Engineering funds for Senior Center. Michael Hartnett, 
Facilities Committee, went over the plans for renovating the Town House. Phase | is estimated to cost 
approx. $150,000.00. The committee is looking into what can be done if the article does not pass Town 
Meeting. Mr. Boland feels that the top priority is the Police Station then the Senior Center and is 
hesitant about how much should be done in the Town House. Mr. Giorlandino said that the Police 
Station, Senior Center and Town House are all important and that Town Meeting needs to get all the 
information and vote, but there is no guarantee that it will pass. The Board voted 2-1 (Mr. Boland — no) 
in favor of encouraging the facilities Committee to apply for CPC funding for Town House Phase I. Note: 
Mr. Boland is in favor of applying for the funding, but not in favor of Phase |. The Board voted 2-1 (Mr. 
Boland — no) to approve the Concept & Design of Phase 1 Renovations to the Town House. Mr. Boland 
moved that the Board revisit the motion on CPC funding as the majority of the Board voted in favor of 
the Concept & Design. The Board voted unanimously to revisit the motion to apply for CPC funding and, 
on reconsideration, voted unanimously in favor of applying to CPC for funding of Town House Phase |. 


National Grid Pole Hearing — Deerfoot Road and Turnpike Road. After some discussion this item was 
held to the next meeting. 


40B Discussion — Oregon Road. The Board held a discussion on the proposed Stonebridge Village 40B 
development on Oregon Road. The developer, Mr. Depietri, Capital Group Properties, stated that he 
has submitted the application to Mass Housing and is currently doing a traffic study. The Town has until 
September 26, 2008 to submit comments. The Board entertained questions and statements from the 
audience and encouraged residents to submit their comments to the Selectmen’s office no later than 
(insert date) so they are included with the town’s response to Mass Housing. 


Ladder Committee update and fundraising discussion regarding new ladder truck. The committee 
explained why a new aerial device is needed, the types of aerial devises available, the requirements for 
aerial devices and the options available for funding. 


Town Administrator Report. 
e Willoughby pole discussion 


e Meeting with Fay School re: new elementary school building 
e =Senior health insurance plans 


e Dog complaint 
e lOD meeting questions 
e Bills for HVAC 


1. The Board voted unanimously to approve a 2% merit increase for Hillary Brigandi, Administrative 
Secretary for Planning, with an hourly salary of $21.37, effective September 16, 2007. The merit 
increase for David Maida, Police Dispatcher, was held to the next meeting. 

2. The Board voted unanimously to award the trash contract bid to BP, in the amount of 
$34,992.00, subject to executing proper contract documents. 

3. The Board voted unanimously to award the Clear Hill Drive Water Storage Tank painting bid to 
Hemi Enterprises, Inc., Attleboro, MA, in the amount of $144,200.00, with funding from Article 
21 of the 2008 Annual Town Meeting. 

4. The Board voted unanimously to approve the Common Victualler’s License (new owner) for 
Keromina, Inc., dba Ben’s Deli, 5 Turnpike Road, with the hours of Monday through Friday, 10:00 
A.M. to 7:00 P.M. 

5. The discussion of the Town House hours was held to the next meeting. 

6. A BOS goal setting meeting will be held on September 30, 2008 and regular meetings will be 
held on October 7, 2008 and October 21, 2008. 

7. The Board awarded a contract for architectural services for the Arts Center to David Hart in the 
amount of $15,000. The contract for project management was held to the next meeting. 


Consent Agenda 


The Board voted unanimously to: 
1. Approve the minutes of the August 19, 2008 meeting, as amended, and the minutes of the 
September 2, 2008 meeting. 
2. Approve “Southborough Unscheduled”, Thursday, March 5, 2009 with the request that the 
Board be consulted before it is scheduled next year. 


The appointment of Suzan Day-Witzell, 114 Southville Road, to the MBTA Triangle Committee was held 
to the next meeting. 


Discussion of DPW staffing will be taken up at the next meeting. 


WARRANTS 
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Meeting adjourned at 11:45 P.M. 


Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
TUESDAY, SEPTEMBER 30, 2008 


MEETING MINUTES 
Present: Bill Boland, Salvatore Giorlandino, Bonnie Phaneuf, Jean Kitchen, Town Administrator. 


Ms. Kitchen provided an update on the following matters: 

e Police department generator should be on-site by mid November and then work will continue 
on the installation. 

e Fire department exhaust concerns: Previously discussed extending the chimney. This option is 
off the table now. Could add a switch to shut off the exhaust when necessary and then give the 
dept. a stand-alone AC unit. The Board asked for cost estimates of this option. 

e Ms. Hale provided the Board an update on the Facilities Manager recruitment 

e Mr. Boland plans on informing the School Superintendent that this Board has no plans to call a 
special town meeting in the near future. It was noted there was no formal proposal before the 
board. 

e Mrs. Phaneuf told the board that Chief Mauro is in agreement with the current design of the 
proposed police station, which is planned to be a one story new building 

The Board met to discuss their goals for the year ahead, including what impact these goals may have on 
the FY10 budget and budget planning activities. 


Review of 2007 goals 
e Working on planning with capital budget 
e Completion of web site updates are on-going 
e Joined MWRTA to improve transportation issues 
e Dress code — need to enforce this a little more 
e Social events — had ice cream party. Discuss coordinating birthday parties, etc 
e Moved Board of Health to the senior center, moved Facilities to the Arts Center 
e Involved the public safety departments in the 40 B comment process 
e Enforce board packet deadlines, by Friday at Noon 


2008 Goals 
Board policies and procedures 
e Send the chairman the agenda whenever revisions are made; e-mail minutes to BOS 
e The board requested an update from the Cable Committee 
e Should the school department be paying for their own insurance policy for school properties? 
e Schedule another management summit, conflict of interest seminar 
e New committee members should receive an education on what their role is as a board member 
e Discern what type of information can confidentially be disseminated to the board on personnel 
issues, such as IOD, leaves of absences, levels of discipline, etc. 
e Committee appointments: interview candidates at the discretion of the Chairman 
e Find the form that town counsel signs off on for contract reviews that shows he has reviewed 
and approved it; also need record of committee votes on contracts & projects 
e Send communication to committee chairs to determine if all their members have been sworn in 


Financial Management 
e Set budget calendar, revenue and debt projections 


e Provide semi-annual financial reports to the board — Carla and Brian 
e Demonstrate what may come off the tax rolls [i.e. private school holdings] 
e Report on school encumbrances at year end; are all of these appropriate? 


Customer Service 

e Be more responsive to town resident concerns or inquiries 

e Reorganize town hall space to make services more functional 

e Find a software program to track complaints, pothole claims, citizen inquiries 

e Need more training on honest performance appraisals which is non-negotiable. If there is a 
discipline issue, they should be documenting any and all incidents 

e Document to the manager inappropriate behavior or responses by board or committee 
members, as well as town employees 

e Improve public relations services to town residents and customers of town hall 


Technology 
e Paperless board meetings 


e Moving toward online documentation and archival 
e Website upgrades 


Employee Relations 
e Exit interviews 


e Must implement evaluations for Police Officers 
e Recommend a separate CBA for sergeants 


Facilities 
e Need an energy management plan ASAP — do we need a working committee? 
e Move smaller meetings to other buildings, like Fire or Library, instead of the town hall 
e When is the fire escape up for inspection at the Arts Center? 


Public Safety 
e Ascertain how we can get enough paramedics per shift; try again to be transferred to another 
region 
e Move ambulance service to an enterprise fund 
e Proceed with design of new police station 
e Determine equipment needs for police and fire 
e Turn in green SUV that was assigned to the Facilities Manager 
e Linkage to 40B projects — impact on public safety apparatus 


WARRANTS 
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The meeting adjourned at 10:00 p.m. 
Respectfully submitted by Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


October 7, 2008 
MCAULIFFE MEETING ROOM 


Present: Bill Boland, Chairman, Salvatore Giorlandino, Bonnie Phaneuf and Jean Kitchen, Town 
Administrator. 


Chairman Boland opened the meeting at 7:00 P.M. 


National Grid Pole Hearing continued — Deerfoot Rd. and Turnpike Rd. Tracy Bolduc of National 
Grid explained that pole 131-75 has been removed from the plan. Mr. Boland was concerned about the 
angle of the push brace pole on pole # 54. The Board voted unanimously to approve the installation of 
new pole # 54, with a shorter push brace pole, and the installation of new poles # 124-89 and # 126-84. 


Town Hall hours. Mrs. Kitchen said that Town Hall employees had been polled and that, of the plans 
presented, they would prefer to work Monday, Wednesday and Thursday from 8:00 to 5:00, Tuesday 
from 8:00 to 7:00 and Friday from 8:00 to 12:00, with a half hour lunch each day. Mr. Boland was 
concerned about employees working 11 hours with only a half hour lunch, but was willing to give it a try. 
Mrs. Phaneuf is willing to give it a try until March 31, 2009, but would still prefer to have Town Hall 
closed on Fridays. It was voted unanimously to change Town Hall hours to Monday, Wednesday and 
Thursday from 8:00 to 5:00, Tuesday from 8:00 to 7:00 and Friday from 8:00 to 12:00, with a half hour 
lunch each day, starting November 3, 2008 until the last pay period in March. After discussion, it was 
voted unanimously to approve an amended motion which sets the dates as being from November 3, 2008 
to March 27, 2009. 


Recreation Commission Appointment. Joseph Laning has been a resident of Southborough since 1993, 
he has attended Recreation Commission meetings and doesn’t believe that he has any conflicts but would 
recuse himself if there was a conflict. The Board voted to appoint Joseph Laning, 9 Maplecrest Drive, to 
fill the unexpired term of Anne-Marie Angus on the Recreation Commission, term to expire June 30, 
2009. 


Recreation Field Use Policy. Doreen Ferguson, Recreation Director, explained that they were trying to 
simplify the priority list and corresponding fees and stated the changes and the reasoning behind them. 
Mr. Boland felt that the information packet provided to the Selectmen was a bit confusing and would have 
preferred a red-lined version, and he had some suggestions and clarifications. The hearing was continued 
to a later date. 


Triangle Committee Appointment. Ms. Day-Witzell is a long-time resident of Southborough and was 
on the committee previously. The Board voted unanimously to appoint Suzan Day-Witzell, 114 
Southville Road, to the MBTA Triangle Working Committee, with a term to expire June 30, 2009. 


ZAC Appointment. The Planning Board had previously interviewed Kathleen Bartolini and Krista 
Hawley for the remaining seat on the Zoning Advisory Committee (ZAC) and is recommending that the 
BOS appoint Ms. Bartolini. The Board voted unanimously to appoint Kathleen Bartolini, 8 View Hill 
Road, to the remaining position on the ad-hoc Zoning Advisory Committee, with a term to expire June 
30, 2009. 


Fire Department Safe Grant and State Firefighting Equipment Grant. Fire Chief Mauro explained 
that the Student Awareness of Fire Education (S.A.F.E.) grant application is for the continuation of the 
current program. The Firefighting Equipment grant application is for equipment that was not budgeted 
for. The Board voted unanimously to approve the grant applications as requested by Chief Mauro. 


Fay School — Primary School Plan. Gary Reed, Fay School, and his representative explained that the 
project includes renovating and adding onto the Goodnow House to create additional classrooms and a 
faculty apartment. They hope to begin construction in the spring of 2009 and be completed for the start of 
school in 2010. Anne Maguire, 16 Middle Road, is concerned about traffic as she currently has a problem 
with vehicles going over her lawn as they leave the school driveway, and with vehicles blocking her 
driveway as they wait to enter the school driveway in the summer, when the flow of traffic in the school 
driveway is reversed. She was assured that the traffic flow will no longer be reversed, and that there will 
be a wider curb cut to make it easier for vehicles exiting the driveway. Steve Morris, 45 Main Street, 
suggested that they move the driveway away from the front of Ms. Maguire’s house and that they 
consider an internal roadway for their maintenance vehicles, so that they don’t have to use Middle Road. 
Mrs. Phaneuf suggested that they notify the residents of Meeting House Lane of future meetings. 


Town Administrator Report. Mrs. Kitchen reminded the Board of the Heritage Day parade on October 
13, 2008. Any Board member who is marching in the parade should meet at St. Anne’s church between 
9:30 and 9:45 A.M. Meetings will be scheduled for November 3, at Cordaville Hall, November 25, 
December 2 and December 16. There will be a meeting on October 14 to interview candidates for the 
Facilities Manager position. 


Public Comment. A member of the audience commented that the landscaping at Town buildings is 


looking very good. 


The Board voted unanimously to: 

1. Approve the following merit increases: 

e David Maida, Communications Officer. A 2% merit increase to $20.55/hour plus shift 
differential, when appropriate, effective retroactively to September 21, 2008. 

e Jonathan Cornett, Communications Officer. A 2% merit increase to $17.11/hour, plus 
shift differential, when appropriate, effective October 6, 2008. 

e Cindi Krawczyk, Administrative Secretary, Facilities. A 2% merit increase to 
$21.37/hour, effective retroactively to August 3, 2008. 

e Maureen Colleary, Executive Assistant to Board of Selectmen. A 2% merit increase to 
$21.37/hour, effective October 7, 2008. 

2. Tocorrect the hourly rate for the following employees (a calculation error resulted in incorrect 
rates being voted previously): 

e Heidi Lindsey, Library Assistant, from the incorrect rate of $19.3 1/hour to the correct 
rate of $20.38/hour. 

e Patricia Ellis, Library Assistant, from the incorrect rate of $18.54/hour to the correct rate 
of $19.57/hour. 

3. Support the request of the Fire Department to have the ZBA request mitigation funds for the 
replacement of the Town’s aerial device from the developers of the Woodland Meadows 40B 
project. Mr. Giorlandino suggested that the ZBA condition any approval of large scale 
development to mitigation funds being conditional in the approval. Mrs. Phaneuf stated that the 
need for a new aerial device is a town wide issue and that nonprofits, educational, religious 
institutions and local businesses should be willing to help with the cost. 

4. Award the bid, in the amount of $10,688 based on the quote dated 8/4/08, to Gray’s Carpet 
Center of Northborough, MA, to replace the carpet in the upper level meeting room at Cordaville 
Hall, with the stipulation that the carpet is not to be laid until the rooms are painted. 

5. Toaward the ZAC consulting contract for the comprehensive revision of the zoning bylaw and 
subdivision rules and regulations project to Community Opportunities Group (COG) for a fixed 
fee contract in an amount not to exceed $72,000, subject to negotiations, as set forth in a memo 
from Vera Kolias, Town Planner, dated October 2, 2008. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve the minutes of the September 15, 2008 meeting. 

2. Designate Council on Aging members as the Southborough Elderly Housing Committee. 

3. Accept the resignation of Catherine Weber from the Southborough Cultural Arts Council, 
effective September 17, 2008. 

4. Appoint Donn Pushor, 36 Pine Tree Drive, Lebanon, ME 04027, to the Southborough Emergency 
Planning & Management Committee — First Alternate — Marlboro Hospital, for an indefinite term. 

5. Accept the resignation of Dale Burgess from Southborough Youth and Family Services, effective 
October 1, 2008. 
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Meeting adjourned at 9:45 P.M. 
Respectfully submitted, | Mary H. Lowell, Recording Secretary 


$475,435.96 10/3/08 SCHOOL PAYROLL 


BOARD OF SELECTMEN 
MEETING MINUTES 


October 21, 2008 
MCAULIFFE MEETING ROOM 


Present: Bill Boland, Chairman, Salvatore Giorlandino, Bonnie Phaneuf and Jean Kitchen, Town 
Administrator. 


Mr. Boland opened the meeting at 6:30 p.m. 


Transfer Station Hearing — Rory Curtis. Mr. Curtis and Sgt. Moran were sworn in by Mrs. 
Kitchen. Mr. Curtis, who is not a Southborough resident, was observed at the swap shop on 
8/6/08. He states that he did not see the signs and did not realize that he could not be there. His 
intention was to leave some items at the swap shop so that they would not be trashed. When 
asked by Mr. Boland what brought him to Southborough, Mr. Curtis stated that he used to live in 
Southborough and had a transfer station sticker at that time. Mr. Boland made a motion to 
suspend the $250.00 fine for one year, and if there is another violation it would cost $500.00 
immediately. On discussion Mrs. Phaneuf said that she understood and applauds his intentions 
and thinks that it warrants a $100 fine, with payment to be made in two installments of $50.00. 
Mr. Giorlandino suggested that $150.00 be suspended and that the $100 balance be paid in two 
installments of $50.00. Mr. Boland withdrew his motion. The Board voted unanimously to 
uphold the $250.00 fine, and to suspend $150.00 for one year, provided there are no other 
violations. The balance of $100.00 is to be paid in two installments of $50.00 with the first 
installment to be paid ten days from today and the second, thirty days later. Mr. Curtis was 
informed that if he decides to appeal the Board’s decision and the fine is not paid in time it will 
go to $250.00. 


Transfer Station Hearing — Jessica Seiders. Ms. Seiders was sworn in by Mrs. Kitchen. Ms. 
Seiders swapped cars with a friend, Simon Mashkevich, so that he could use her larger car to 
move. Ms. Seiders did not think about the sticker when she used her friend’s car to take trash to 
the transfer station. She didn’t realize that she had done anything wrong until Mr. Mashkevich 
received the notice of the fine. When asked for proof that she had swapped cars, Ms. Seiders 
showed Mr. Boland and Mr. Giorlandino traffic citations that Mr. Mashkevich had received 
while driving Ms. Seider’s car. The Board voted unanimously to uphold the $250.00 fine, and to 
suspend $150.00 for one year, provided there are no other violations. The balance of $100.00 is 
to be paid in two installments of $50.00 with the first installment to be paid ten days from today 
and the second, thirty days later. 


Appointment of Part-Time Dispatchers. Chief Webber requested that the Board approve the 
following appointments: 

e Kelly Rovedo. The Board voted unanimously to approve the appointment of Kelly 
Rovedo as a part-time Communications Officer, with a starting salary of Grade 8, Step 1, 
at $11.26 per hour. 

e Jeremy Arseneau. The Board voted unanimously to approve the appointment of Jeremy 
Arseneau as a part-time Communications Officer, with a starting salary of Grade 8, Step 
1, at $11.26 per hour. 


Retirees Health Insurance Discussion — Section 18. Mrs. Phaneuf recused herself as she 
receives benefits. Ken Lombardi, EBS Foran Group, and representatives of FCHP and Tufts 
updated the BOS. They have been holding regular meetings with the seniors and have seen 
positive results with people moving to the senior plans. Section 18, as well as 18A which is still 
to be signed by the Governor, have to be voted at Town Meeting. Section 18A includes a 
grandfather clause which would allow current retirees to join the health plans. 18 retirees would 
incur additional costs and 23 would pay less under Section 18. It was suggested that Town 
Counsel’s advice be sought on whether the Town could pick up the additional cost. Mrs. 
Phaneuf, from the audience, said that the percentages (compared to those of the Town side and 
school) did not seem to favor the seniors. She suggested that the Board read the plan summaries 
before voting. Mr. Giorlandino was concerned about the financial impact on the seniors, and 
suggested waiting to see what the Governor does with 18A. Mr. Boland said that the Board is 
trying to be as fair as possible and is very sympathetic to the retirees’ situation. The discussion 
will be continued after the Governor makes his decision on 18A. 


Revenue and Expenditures Projections for FY10. Brian Ballantine, Finance Director, 
reviewed his estimated budgets through FY2012. 


Facilities Committee — Cordaville Hall. Vera Kolias, Town Planner, and the committee 
updated the Board. The original architect for Cordaville Hall, Daniel Lewis, has not been able to 
find structural data in his records but suggested that Keith Knowles, the structural engineer, 
would probably have the data that would show the load factor of the trusses in the main hall. 

The Board voted unanimously to approve the request of the Municipal Facilities Committee to 
engage the services of a structural engineer to analyze the ceiling support system and submit a 
report with specific structural findings, for an amount not to exceed $5,000.00. 


Recreation Field Use Policy — continued from a previous meeting. Doreen Ferguson, 
Recreation Director, reviewed the changes made to the fee schedule. The Board voted 
unanimously to approve the Southborough Recreation Facility Use Policy as submitted. 


1. The Board Set the Town Meeting calendar as presented this evening, and opened the 
watrant. 

2. The Board voted unanimously to approve a 2% merit increase for Jeanne Survell, 
Administrative Secretary for Building and Zoning, to a salary of $17.46 per hour, 
effective November 14, 2008. 

3. The Board voted 2-0 (Mrs. Phaneuf abstained as her son occasionally works for the 
individual) to award the bid for painting the upper hall (function room) at Cordaville Hall 
to Steven Lahaye, in the amount of $4,335, with the work to be done in January. 

4. After some discussion the awarding of the bid for AV equipment for Cordaville Hall was 
held to a future meeting. 

5. The Board voted unanimously to award the following bids at the request of the DPW 
Superintendent: 

e To Milton CAT, Inc. for a Wheel Loader, in the amount of $127,689.00, funded 
through Article 12, 2008 ATM. 


e To Ballard Mack Sales, Inc. for a Refuse Transfer Tractor, in the amount of 
$102,887.00, funded through Article 15, 2007 ATM. 

e To STECO - Division of Blue Tee Corp. for a Refuse Transfer Trailer, in the 
amount of $40,450.00, funded through Article 12, 2008 ATM. 

e To the Acton consortium bid low bidder, Granite State Minerals, inc., in the 
amount of $67.03/tn, funding is contained in the Public Works FY09 operating 
budget. 


Consent Agenda 


The Board voted unanimously to: 
1. Approve the minutes of the September 30, 2008 meeting and the October 7, 2008 
meeting, as amended. 
2. Place Jean Johnson on FMLA leave, effective November 17, 2008. 
3. Approve the donation of $75.00 to the Ambulance donation count. 


WARRANTS 
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Meeting adjourned at 10:00 p.m. 


Respectfully submitted, 
Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
MEETING MINUTES 


November 3, 2008 
MCAULIFFE MEETING ROOM 
Present: Bill Boland, Chairman, Salvatore Giorlandino, Bonnie Phaneuf and Jean Kitchen, Town 
Administrator. 


The Board re-entered open session at 7:20pm. 


Tax Classification Hearing. Paul Cibelli, Principal Assessor, and board members Arthur Holmes and 
Thomas Beaumont presented the options available for the BOS to determine whether to approve a single 
or split tax rate. The Board of Assessors recommended a single tax rate so as not to put a burden on small 
business owners. Mr. Boland said that residents should be aware that sales of this past year, from January 
2008, will not be reflected in these rates. Mr. Cibelli pointed out that there is a larger increase this year as 
the rate didn’t go up last year due to the use of free cash, voted by Town Meeting, to offset the tax rate. 
He also stated that preliminary tax bills were increased so as to spread out the increase over four quarters. 
The Board voted unanimously to approve a single tax rate for Fiscal 2009 of $14.16 per thousand dollars 
of valuation. 


Facilities Committee — Police Station Update. The Facilities Committee presented the schematic 
design for the new police station. They looked at new construction of a one story and a two story 
structure and adding to the existing building. Meetings with the Fire and Police departments concluded 
that a single story addition to the back of the fire station would be more functional and less costly. The 
committee recommends a single story structure. Mr. Boland suggested giving tours of the current facility 
so that residents could see what it looks like and Linda Hubley, Southborough News, said that she could 
put a virtual tour up on their website. Mrs. Phaneuf, with Mr. Giorlandino in agreement, said that they 
should take a position on this before Facilities Committee’s next meeting. Jim Colleary, Wiring 
Inspector, would like an engineering study done before renovating the old building. Mr. Boland thinks 
that it is time for the Police Department to have a decent working facility. The Board voted unanimously 
to support the concept of a new single story facility for the Police Department, as presented this evening. 


Fiber Technologies Networks, LLC petition to install and maintain fiber optic facilities. Cathy 
Reinholz of Fiber Technologies explained that they would be using existing poles and that there would be 
no excavation in Southborough. Mr. Boland was not sure what, if any, jurisdiction the Board has. The 
Board voted unanimously to approve the request of Fiber Technologies to install .67 miles aerial '4” 
strand and 96 ct fiber optic cable on existing poles from the Southborough western town boundary east on 
Route 9 then south on Coslin to Crystal Pond Road to customer location an a private right of way. 


Police Department Update. Jim Colleary, Wiring Inspector, came before the Board to discuss the issue 
of the Police Station smoke detectors. Mrs. Phaneuf recused herself as the contractor, Matt Braccio, is 
doing work at her daughter’s home. There have been several false alarms at the police station in the past 
few months. The current residential type detectors were installed as a temporary measure and are not 
adequate enough and do not meet current requirements for this type of occupancy. It was recommended 
that the residential smoke detectors be removed and replaced with a wireless commercial system that can 
be removed and used elsewhere. The Board voted unanimously to approve the replacement of the police 
station smoke detectors for an amount not to exceed $5,000. 
Sergeant-in-Charge Moran updated the Board on the following: 
e Explained the different ways that officers call in traffic stops. Mrs. Phaneuf would like a status 
update for September and October, brought about by a resident i MNUIKY: 
e Transfer Station violations have gone down. 
Attended a low frequency, high risk seminar and has tried to identify high risk incidents and how 
to save money. 


Brought in Dr. Fazen to speak to all three shifts about the risk of first responders. 

EAP counseling. 

Plans for the new police station. 

Radar Board — a private company donated a hitch and labor to install it, and road flares. 
e Software change for cruiser cameras and training for officers. 

Mr. Boland would like to see a report of the fines issued by the dog officer. 


Town Administrator Report. Mrs. Kitchen made the Board aware of the following: 

The Town House chimney needs repairs — the Facilities Manager is getting a quote for the work. 
There is no issue with the Arts Center Space — it is being worked out. 

Upcoming meeting with the ADA Commission. 

Cordaville Hall work will include prepping, wall repair and painting. 

MMA Annual Meeting - Mr. Boland will attend the Saturday, January 24, 2009 session. 


1. The Board voted unanimously to approve the request of Max Performance to access town roads 
for races on May 10, 2009 and September 6, 2008. 
2. The Board agreed to approve $850.00 for the repair of the Arts Center Elevator. 


Consent Agenda 


1. The approval of the minutes of the October 21, 2008 meeting was held to the next meeting. 
The Board voted unanimously to: 
2. Reappoint Erin Wheatley to the Cultural Arts Council for a term to expire November 3, 2011 (as 
amended). 
3. Approve a donation of $250.00 for the DARE program. 


At 9:55 pm, on roll-call vote, the Board entered Executive Session. Mr. Boland — aye, Mr. Giorlandino — 
aye, Mrs. Phaneuf — aye. 


WARRANTS 


$454,567.05 10/31/08 TOWN PAYABLES 
$8,510.15 10/3 1/08 CAFETERIA PAYABLES 
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$242,007.10 10/29/08 TOWN PAYROLL 
$4,903.08 10/29/08 MONTHLY PAYROLL 


$280,425.88 11/7/08 TOWN PAYABLES 
$183,630.69 11/7/08 SCHOOL PAYABLES 
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$24,758.14 11/7/08 SCHOOL PAYABLES 
$16,001.22 11/7/08 SCHOOL PAYABLES ENC 


Respectfully submitted, Mary H. Lowell, Recording Secretary 
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BOARD OF SELECTMEN 
Thursday, November 20, 2008 


Present: Bill Boland, Salvatore Giorlandino, Bonnie Phaneuf, Aldo Cipriano, Town Counsel. 
The Board voted by roll call vote to enter Executive Session at 6 p.m. to discuss pending litigation. 


At 7:30 p.m., the Board re-entered open session to discuss the process of recruiting a new police chief and 
discussed the whether the Board could appoint an interim chief for a period of time. Atty. Cipriano said 
an Acting Chief has a different connotation; the true context is something in between. He recommended 
the individual should be an interim for a short term period. Mrs. Phaneuf stated she’d like to evaluate the 
[interim] candidate before initiating a search and felt this would minimize the disruption of the 
department operations. She felt this title was appropriate after reviewing Selecting a Police Chief, 
A Handbook for Local Government copied for the board. She suggested having an interim 
appointment and thinks the focus is the budget and the building project. Furthermore, she would.like to 
look at the department before going forward. She is prepared to make Sgt. Moran an interim chief until 
some critical decisions are made for the department. She finds Sgt. Moran to be capable, to have earned 
her stripes and has done what has been expected of her. Mrs. Phaneuf made a motion to appoint Set. 
Moran Interim Chief for six months. 


Mr. Boland feels the department has a person with full authority [in the SIC role]. She is able to run the 
department. {Former] Sgt Colleary was made SIC and ran the department when this situation occurred 
before. He feels this title is just as appropriate as before. He also recommends starting a search for a new 
chief immediately, regardless of who it is. In order to do this, some criteria must be established, such as 
whether the position would require the successful candidate to be a resident. He feels some candidates 
may not apply because they will not want to move. The responsibility is the key issue here and Set. 
Moran has that. Mrs. Phaneuf politely disagreed. She wants her to have some level of authority outside of 
the present title and feels that directives will be accepted if there is more of a title. She wants to look at 
the future needs first. 


Mr. Giorlandino had no problem with giving Sgt. Moran the title. He doesn’t want the board to be divided 
and sees this as a bad message and wouldn’t give her any confidence. He did however agree with seeing 
who else is out there. Mr. Giorlandino wants Sgt. Moran to be an automatic finalist. 


Mr. Boland reaffirmed he is not ready for a change in title. 


Atty. Cipriano stated the theory of the duties of the SIC, set forth by Chief Webber and the Board in 
September, was that she was 2"! in command and would step into his role if and when he was 
incapacitated. A lot of these duties were intertwined with there being a chief in office at the time. An 
alternative is an interim chief which carries full power and authority. This would entail further expanding 
the SIC’s duties or appointing an interim chief. There was a motion by Mr. Giorlandino to give the SIC 
full power, control and authority to run the dept in light of Chief Webber’s death, per the memorandum 
which was adopted in September, noting that circumstances have changed due to the Chief’s unfortunate 
death. Motion was seconded. 


It was agreed there is no expectation, within this agreement, that Sgt. Moran would get the permanent 
appointment. She would not get a contract and there should be a definite term under this arrangement. 
Mr. Boland is not ready to change his opinion tonight. He wants a new chief sooner than 6 months and 
doesn’t want a definite term. 


Regarding the committee, Mrs. Phaneuf said it should be comprised of residents. Mr. Giorlandino said he 
was in favor of a search and would like to see Sgt. Moran as a finalist. Mr. Boland is in favor of a full 
search committee, an open and fair process. He does not wish anyone to have justification for saying the 
process was tainted at all. He also has no problem with her being considered a finalist now, and the same 
goes for any of the 4 sergeants. Mr. Boland would like to have her serve as SIC until a chief is appointed 
or the board makes some other decision. 


Mr. Giorlandino wishes her to have the title for labor relations management. He re-stated his motion. 
“until further action by the board of selectmen.” Motion passed unanimously. 


Sgt. Moran will receive written authorization of the board to take the Chief’s vehicle out of town. 


Other Business 
The Board discussed 209 Parkerville Rd. which is a non-conforming lot. There should there be a formal 
request/variance. It needs zoning relief and the town planner should file this application. 


Ms. Kitchen told the Board Section 18A passed the legislature. This law will grandfather current retirees, 
after acceptance of this statute, and states anyone who retires after that date must go to the senior health 
plan, if eligible. 


To recognize the untimely death of Chief Webber, mourning bunting will remain up for 30 days until 
December 11, 2008. Flags will be returned to full staff as of November 21, 2008. 


New police station 
The police staff wanted some changes to the plan [i.e. extend driveway into the St. Marks property]. 
From this, town staff talked to St. Marks to discuss the possibility of surveying the property, i.e. an 
expanded driveway. Bob Meyer from St. Marks met with town staff since a surveyor will be here this 
week. They will look at the property to see what might be workable. This would be negotiated with St. 
Marks if any changes went forward. 

WARRANTS 


[sip | $234297.10 [tires [ TOWNPAYROLL___—_| 
[TOTAL [si iseze7me [| SSCSC~S 


WA 
[86 | $5,82487 | 11/21/08 | SCHOOLPAYABLES SSCS 
Prova _[sieassesso [| OCS 


Adjourned at 8:10 p.m. Submitted by Vanessa D. Hale, Assistant Town Administrator. 


BOARD OF SELECTMEN 
MEETING MINUTES 


November 25, 2008 
MCAULIFFE MEETING ROOM 
Present: Bill Boland, Chairman, Salvatore Giorlandino, Bonnie Phaneuf and Jean Kitchen, Town 


Administrator. 
Mr. Boland opened the meeting at 6:30 p.m. 


Transfer Station Violation Hearing — James Densmore. Mr. Densmore and Sgt. Moran were sworn in 
by Mrs. Kitchen. Mr. Densmore stated that he was helping Southborough resident Vuth “Woody” Ith 
repair of his lawnmower and that they had decided to check out the recycling center for a part. They were 
to meet outside the center but Mr. Densmore misunderstood and entered the transfer station looking for 
Mr. Ith. Sgt. Moran could not verify that Mr. Ith lived in Southborough or that he had a transfer station 
sticker. Mr. Ith could not be in attendance as he is in Maine. The Board continued the hearing to 
December 2, 2008 with the condition that they are provided with Mr. Ith’s wife’s name, a list of vehicles 
that they own with proof of ownership and proof that he lives in Southborough prior to the hearing. If 
Mr. Ith does not appear at the hearing the $250 fine will be upheld. 


Board of Health — update of future plans. Dr. Louis Fazen, Chairman Board of Health, said that the 
function of the Board is in transition, and that they are making progress. He reminded the BOS that 
things have changed since 9-11. Points brought up: 

e Public health activities are becoming larger, requiring different types of personnel. 
They would like to move more into disease prevention. 
Not set up for 24/7 coverage like some town groups. 
Mandated sanitation and environmental services are a contracted fee for service. 
Need public health advisor to deal with strategic planning and should be skilled to advise the 
Board as to where they should be going in the future. 

e Need office based person to administer the office. 
Dr. Fazen provided the Selectmen with a draft copy of the Public Health Advisory Committee Final 
Report, dated April 2008. Dr. Richard Seder, Southborough Board of Health, stated that the person in the 
field has to have technical and engineering capabilities while the office person needs a more basic 
background to keep track of things and make sure that they are getting done. Mr. Boland is not convinced 
that this is the way to go. 


Cable Committee update. The committee presented the Policies and Procedures Handbook. The Board 
made some suggested changes and recommended that the handbook be reviewed by Town Counsel. Mr. 
Giorlandino commended the committee, stating that the handbook looked pretty comprehensive. Mr. 
Boland was concerned as to how open the programming would be. He was assured that safeguards are in 
place. Mr. Giorlandino said that he was comfortable with the policing mechanism. 

The committee is just starting the process for the Charter contract renewal. 

The audio will be upgraded in the meeting room in the next few weeks. When that is completed they will 
start recording meetings. 


Verizon has done what was asked initially and are waiting for the go ahead on Algonquin and the senior 
center. They are within the stipulation of the contract on residential build-out. Mr. Boland requested an 
update on the neighborhood build-out schedule. 


Southville Road Sidewalk Improvement Project. Sidewalks are to be added from Liberty 
Drive/Southville Road intersection through the Constitution Drive/Southville Road intersection to the 
Ashland Town line. This is work that was not done by Mass Highway. The Town will be reimbursed by 
Mass Highway when the work order is submitted. The Board voted unanimously to approve the work 
being done and to sign the contract with Mass Highway. The Board signed the contract. Linda Hubley 
said that the sidewalks on Southville Road are in poor condition. Karen Galligan, DPW Superintendant, 
said that the area that Ms. Hubley is talking about is under Town control and that improvements will be 
made. 


Verizon New England, Inc. and Massachusetts Electric Company pole hearing — Main Street. Steve 
Tricon, Verizon, and Dave Lapointe, Beals & Thomas explained that the poles are being moved to 
facilitate construction at Fay School, and are being moved at the school’s request. Pole numbers 31, 32, 
33 and 34 are to be moved across Main Street. A tree hearing may be necessary when National Grid 
moves their lines. The Board voted unanimously to approve the request as presented, on condition that 
the old poles are removed within two weeks of all lines being removed. 


Historic Commission — nomination of South Union School on the Historic Register. David Falconi, 
Kate Matison and Nancy Vargas represented the Commission. The National Register of Historic Places is 
run by the National Park Service and acknowledges the historical importance of the structure. The 
designation will allow the Commission to apply for grant money for restoration and improvements. The 
Board voted unanimously to approve the document and its submittal. Mrs. Phaneuf stated that there 
seems to be a misunderstanding as to what was stated at the previous Selectmen’s meeting regarding the 
addition/renovation of the Police Station. She reiterated that the Board did not want to discourage the 
Historical Commission from continuing to preserve historical assets and that they encourage the 
Commission to seek any grants or funding sources to mitigate the increased cost to renovate or add onto 
the current Police Station. 


Town Administrator Report 
e Notified the Board to be aware that major increases will be coming in the future from Assabet. 


e Facilities Committee has requested St. Mark’s consider granting an easement for the loop for the 
public safety complex road. Town Administrator has made initial contract with them. 

e Town departments will be notified to watch their budgets closely and be prepared for possible 
cuts and a freeze on salary spending and overtime hours. 


1. After discussion the Board voted unanimously to create an Emergency Management Committee 
consisting of Karen Galligan, DPW representative; Phil Rinehart, Facilities Manager; David 
White, School Facilities Director; Jean Kitchen, Town Administrator and Jim Colleary, Town 
resident. 

2. The Board voted unanimously to approve the use of the State Contract for unleaded gasoline and 
diesel fuel. 

3. The Board voted unanimously to approve the Acceptance of Gifts Policy, adopted November 17, 
2008, as amended. 

4. The bid for the alarm system at the Police Station needs to be modified as more equipment was 
added, at a cost of $1,200 — the original bid was for $4,500 and the motion was for the cost not to 
exceed $5,000. The Board voted to amend the original bid to $5,250, to come from Facilities 
budget. The Board voted unanimously to reconsider the previous motion and to let the motion of 
November 3, 2008 stand, amount not to exceed $5,000. 


Consent Agenda 


The Board voted unanimously to: 

1. Approve the minutes of the November 3, 2008 meeting, as amended. 

2. Appoint David J, White, 84 Wachusett Street, Holden, MA 01520 to the Southborough 
Emergency Planning & Management Committee as Primary Member — School Facilities, for an 
indefinite term. 

3. Appoint Nancy Vargas, 269 Cordaville Road, to the Municipal Facilities Committee, term to 
expire June 30, 2009. 


Mrs. Phaneuf asked the board to reconsider Sergeant Moran's title in the police department changing it 
from Sergeant-in-charge to Interim Police Chief for the following reasons; (1) Sergeant-in charge Moran 
is one of four Sergeants in the department, when Sergeant Moran is out of the office for any period of 
time any one of the other three become Sergeant -in -charge just by the nature of their title and their rank 
in the department. (2) The Sergeant-in-charge title was put in place to assist Chief Webber day to day 
when necessary, Chief Webber still had control over assignments and department operations. (3) Sergeant 
Moran now has control of all personnel records and all legal correspondence regarding the police 
department. (4) Sergeant Moran will be managing all aspects of the departments operations, assignments, 
budget, overtime, signing off on all expenditures and when necessary appear before other town boards 
and committees for additional funding. (5) Sergeant Moran now will be preparing the department’s 
budget, writing all capital warrant articles and assisting the Facilities Committee with the design of the 
new police station for Town Meeting approval. The new responsibilities of Sergeant Moran are much 
more than what was expected when the board appointed Sergeant Moran, Sergeant-in charge. Mrs. 
Phaneuf made the motion that the board appoint Sergeant-in charge Jane Moran as Interim Chief of the 
Southborough Police Department until further notice. Mr. Boland was not ready to vote on that as he was 
waiting to hear from labor Counsel. Mrs. Phaneuf did not agree with getting Labor Counsel involved as 
Town Counsel had been consulted and gave the board guidance. Mr. Giorlandino has no problem giving 
Sgt. Moran the title of Interim Chief but suggested holding the vote until the December 2, 2008 meeting. 
The matter was tabled. 


WARRANTS 


$2,409,405.81 | 11/28/08 TOWN PAYABLES 
$25,337.13 11/28/08 SCHOOL ENC PAYABLES 
a $64,712.88 11/28/08 SCHOOL PAYABLES 
fee $487,135.94 11/28/08 SCHOOL PAYROLL 
a 


$299,941.16 11/26/08 TOWN PAYROLL 
$4,903.08 11/26/08 MONTHLY PAYROLL 


Meeting adjourned at 9:35 p.m. 


Respectfully submitted, 


Mary H. Lowell, Recording Secretary 


BOARD OF SELECTMEN 
December 2, 2008 
Present: Bill Boland, Salvatore Giorlandino, Bonnie Phaneuf. Mr. Giorlandino joined the meeting at 
6:50 p.m. 


Transfer Station Hearing: The Board re-convened a hearing from November 20, 2008. Mr. Ith has had a 
sticker for 5 years, 191A Woodland Rd. He showed proof of the purchase of his stickers. Ms. Nop, his 
wife, previously paid for a sticker for a Toyota. He’s lived here since 2005 and had his Southborough 
address on his driver’s license. He was told he must use his stickered vehicle. The Board suspended the 
fine for one year; if he is given another violation, the fine will need to be paid immediately. 


Annual License Renewals 
The Board approved all annual licenses as submitted on the spreadsheet dated December 2, 2008 [as 
attached]. Mr. Boland did not vote on the FAA license. 


Salary Administration Plan 
Dr. Morreale explained the Personnel Board has completed a pay and classification study this year. 


Several recommendations were made, some were adopted. The study examined if the department heads 
are considered to be paid commensurate with prevailing wages in comparable towns. The top is the 
current pay scale and the second chart is the proposed grid. The scale has not been revised in 5+ years. 
Step | and 2 were eliminated; step 3 becomes the new step ]. 2 additional steps were added at the high 
end, but the delta in this case is 3%, whereas it is 4% from step 1 to step 7. Making it 3% across the 
board would result in reduction is the annual salaries. Step 9 is an asterisk, there is no salary listed. It is 
based on an evaluation and the department head or board recommendation. No reclassifications have 
been made per this plan. There was discussion of where employees would fall on July 1° and when they 
become eligible for their next merit increase under the proposed grid. 


Dr. Morreale asked if the Personnel Board could meet with the board, now or in the future, on approaches 
the board may take pertaining to the recruitment of the next police chief. Mr. Boland said he would 
consider that. 


Interim Police Chief 

The Board discussed the process of recruiting a new police chief and discussed the whether the Board 
would appoint an interim chief for a period of time. There are no issues with the MGL pertaining to the 
appointment of an interim chief. Mr. Boland moved to appoint Jane Moran as interim police chief, until 
further action of the board of selectmen, with the full duties of the police chief assigned to her. She 
should be compensated with a 10% stipend on top of her weekly wages. [The stipend is not subject to the 
Quinn bill payment]. When the board makes a decision on appointment of a permanent chief, she will be 
immediately returned to her position as sergeant and put back into the union, if required. The motion 
passed unanimously. Mr. Boland asked that Sgt. Moran meet with Ms. Kitchen and Mr. Boland to 
discuss any matters she may need to be apprised of. 


Public Comment 

Mr. and Mrs. Challen also came to the meeting to observe discussion of the appointment of an interim 
police chief. They were informed that the matter was taken up prior to the time listed on the published 
agenda [8:30 p.m.] and were informed of the appointment made. 


Roger Challen, 29 Oak Hill Rd, spoke to the board about a 40B proposal before ZBA and the 
Conservation Commission. He asked what the position of the board of selectmen is on this project. 
Mr. Giorlandino said the board of selectmen would occasionally opine on a pending project, generally 
pertaining to mitigation issues. Mr. Boland said they did not have plans to discuss the project. Mr. 
Challen said it is an important project and the view of the Selectmen would be a benefit to the process, 
knowing that it is not their decision, just asking what their view is. Mr. Boland said the Board does not 
plan to discuss the project at this time, but would take his comments under advisement. 


There was discussion of whether a transcript of the conservation commission meeting on this project 
would be made available, as relayed by Mr. Challen. He also thought the ZBA was going to come to the 
Selectmen to seek funding for additional fees for engineering which the developer would normally pay. 
Mr. Challen strongly advocated against this, stating that it’s the developer’s responsibility and sets a bad 
precedent. 


Ms. Galligan asked when the board would discuss the recruitment process for a new police chief 


DPW staff proposal 
Ms. Galligan came before the Board to propose a new position title [administrative coordinator], of a 


higher administrative level. Tasks include contract administration, budget preparation, staff supervision 
and other tasks as assigned. It is similar to the former staff engineer position. It would fall under the 
salary administration plan. It should not be a union position because this person will have to work 
different hours, have a greater deal of responsibility than the clerical staff, access to confidential union 
issues, and assist with labor relations relating to the AFSCME unit. The department would not be adding 
an employee. This position, if approved, would be filled through attrition. It is unlikely there would be 
an added cost to the department [there is a net increase since the assistant superintendent was not filled]. 
Mrs. Phaneuf wants to see the job description of the current staff. This matter was tabled. 


Other Business 
The Board set the following meeting dates: 
e December 16 


e January 6 

e January 20 
e February 3 
e February 17 
e = March 3 


e March 17 


eZ, 


Consent Agenda 
e Approved the November 20, 2008 minutes 


e Approve rebate checks from National Grid — Cordaville Hall and Fire Department lighting 
projects 


e Ms. Infante is very highly regarded in her position in the children’s library. The Board regrets 


that she and her husband will be re-locating. The Board approved a 2% merit increase, 
retroactive to November 17, 2008, from $17.11 to $17.45. 

e The Board accepted a resignation from Alex Neihaus, Capital Budget Committee 

e The executive session minutes of November 20, 2008 were tabled 


WARRANTS 


$301.11 11/26/08 | PAYROLL CORRECTION 
$170,440.00 12/5/08 | TOWN PAYABLES 
: 


$1,757.22 12/5/08 SCHOOL PAYABLES 
TOTAL [simaagess [| OOS 


Adjourned at 9:15 p.m. 


Submitted by Vanessa D. Hale, Assistant Town Administrator. 
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Club/All Alcoholic and Common Victualler 
Fayville Athletic Assoc., Inc., Michael A. Maguire, Manager 
6 Grove Street, Fayville | 


| 
| 
| 
| 


Retail Package Goods Stores/All Alcoholic and Common Victualler 


Bill's Package Store, Inc., Neil Fletcher, Manager 
7 Turnpike Road | | : 
Mauro's Market, Inc., Steven Mauro, Manager 
4 Main Street | | | 


Virgin Mary Mother of Light, Inc., d/b/a Turnpike Food & Liquor 


1 tee ee 


Sere ee 


Gina H. Arakil Ziada, Manager, 65 Turnpike Road, ee 
| | | 
Retail Package | Goods Stores/Wines & Malt Bev. and ( Common Victualler 
Amerish Foods, LLC, d/b/a The Country Gourmet ! 
Robert P. Ciccarelli, Manager, 118 Framingham Road 
Danny Corporation, d/b/a Colony Market | 


Dashrathbhai P. Patel, Manager, 162 Cordaville Road, Suite 100 


B.K.P., Inc., d/b/a Fitzgerald's General Store | 
Ramanbhati K. Patel, Manager, 110 Southville Road | | 

Panzano Market, Inc., Lorenzo Savona, Manager 
154 Turnpike Road, Suite110 ee 


Rte. 9 Beer & Wine, Inc., Eric H. Spinner, Manager 


349 Turnpike Road | | a 
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Restaurants/All Alcoholic and Common Victualler 
Cork's, Inc., d/b/a Owen O' Leary's Re s Restaurant, Kevin F. Gill, Manager 
50 | Turnpike Road | | | 


LINFU, Inc., d/b/a Rose Garden, Angela Y. Fuh, Manager | 


1 Southville Road : 7 L 


Tomasso Trattoria, Inc., Lorenzo M. Savona, Manager ae 
154 Turnpike Road 3 


Restanrants/Wines & Malt Bev. and Common Victualler 
Southboro House of Pizza, Inc. Christos A. Baltas, Manager 
5 Main Street | 


St. Mark's Golf Club, Inc. , William J. asi: Manager L 
36 Cordaville Road — , | 


— fy 


Public Entertainment on Sunday License 
LINFU, Inc., d/b/a Rose Garden, Angela Y: Fuh, Manager 
1 Southville Road 
_—— | 
Automatic Amusement Device License 


Cork's, Inc., d/b/a Owen O' Leary’ S ; Restaurant, Kevin F. Gill, vee 

_ 50 Turnpike Road | | a (= : 
Seven Day Entertainment License | 
Cork's, Inc., d/b/a Owen O' Leary’ S Restaurant, Kevin F. ot Manager 


50 Turnpike Road 


LICrinot> TO BE RENEWED FOR 2009 © | 
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Roe eee | 
| oa oe 
Common Victualler’s License | 
LMR Partners, d/b/a Benchmark Deli. i 

150 Framingham Road | 
Keromina, Inc., d/b/a Ben's Deli 


5 Turnpike Road | | 


Tricia B. Kalagher, d/b/a Domino’ 's Pizza 
21-C Turnpike Road, Fayville I 


South Donuts, Inc., d/b/a Dunkin Donuts, Konstantino A. Skrivanos, Owner 


162 Cordaville Road, Suite 120 | | 

Southdun, LLC, d/b/a Dunkin Donuts en ae 
365 Turnpike Road : | . 
Hot Corner, LLC, d/b/a Subway ; 7 | ! 7 


21-A __21-A Turnpike Road | | 

Mama Rosa's Pizza & Subs, Carlos Sil Silveira, Owner 
90 SouthvilleRoad 

Mauro's Village Café, Inc., Steven W. Mauro, Owner 

- 2Main Street | | - : ae 

KCB Sandwich, Inc., d/b/a Quiznos Sub, Tushar Patel, Owner 
154 Turnpike Road, Suite150 

L.R.F. LRF. Enterpirses, Inc. d/b/a Ray’ S Exxon | 
365 Turnpike Road 

Red Barn Coffee Roaster, Inc., Mark Verrochi, President: 
205 Turnpike Road i | i 

Starbucks Coffee . | | 

154 Turnpike Road | fi 
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Station II Il Pizzeria & Grille, Inc., d/b/a Eros Gourmet Pizza & & Deli. 

~ Konstantinos Baltas, President 162 Cordaville Road, Suite 140 
Wend Management, Inc., dl wendy: s Old Fashioned Hamburgers 


359 Turnpike Road | 


Class I Automobile Dealer License 
Farrell Motors, Inc., d/b/a Farrell Volvo 
251 Turnpike Road | 
R. H. Long Motor Sales, Inc., d/b/a Long Cadillac Hummer Saab 
218 Turnpike Road d | oe | i 
The Eagle Leasing Company | 
258 Turnpike Road | 
Volvo Road. Machinery, d/b/a Volvo Construction Equipment a and Services | 
300 Turnpike Road mals 
Class II ctomole Dealer License _ 
Bottom I Line Exchange Co., Inc. : 
10 Turnpike Road (Wholesale Used Car | Dealer) 
Ellis Imports, Inc. | | 


— 


12 Newton Street od 
Southboro Auto Body & Auto Sales, Inc. 

355 Turnpike Road 
Ted's of Fayville, Inc. 

5 Park Street | 
Town of Southborough 


17 Common Street 


ee 
r 


Board of Selectmen 

December 16, 2008 
Present: Bill Boland, Chair; Salvatore Giorlandino, Bonnie Phaneuf, Jean Kitchen, 
Town Administrator; Aldo Cipriano, Town Counsel. 


Town House security system 

The board discussed installing a security system for the town house. Ifthe alarm is 
set off, the police station, alarm company and facilities manager will be notified. 
Mrs. Phaneuf would like 3 authorized individuals to have access to deal with and 
monitor the system. This would be a card entry system for employees and the board 
of selectmen. Access would be updated when new employees come or retire. The 
Board asked for the following information: 


Whose responsible in Mr. Rinehart’s absence 
When would Mr. Rinehart be called in 

Are there keys to the front door 

Who will get passcards first? 


Motion to approve awarding contract to Custom Alarm Service for $4,990.00. 


Police Station fire alarm 

The board reviewed a bid for a police station fire alarm system. There was a 
question of adding carbon monoxide detectors, separate from this system. The 
system could be relocated into a new building if one is constructed since it is a 
wireless system. There was a motion to approve up to four options at $9339.00. 
Motion to approve $7088.00 as presented, with a letter from the fire department 
stating that option 12 [1 or 2?] satisfies the department needs. If not, the matter 
will be re-considered. 


Public Hearing — Marlboro Road 

At 7:21 p.m., the hearing was convened. Source of diversion of water upon the 
public way, does it constitute a public nuisance and/or safety hazard. All parties 
were sworn in, including Mr. Staniciezki, Interim Chief Moran, Counsel Cipriano, 
Karen Galligan, John Woodsmall, Chief Mauro. He gave a summary document and 
provided it under the pains and penalty of perjury. 


Ms. Galligan said there is a lot of groundwater at 126 Marlboro Rd. She has tried to 
find a way to divert the water. It crosses the property line onto 128 Marlboro Rd 
and a series of other channels. It causes an icing issue when it goes to the road. 

She has asked the property owner to divert it to the back yard. It didn’t stop, and 
resulted in many resident and public safety calls. It has not been resolved and 
continues to cause a hazard. 


Interim Chief Moran: this property has had issues for 20 years. She feels the issue 
is year round. As soon as the temps drop, more due diligence is required by police. 
It can freeze up both sides of the road, all the way down to the traffic light. It 
continues to do so even after the plows have cleared the road. 


Chief Mauro: there is an immediate concern for accidents because of the icing. 


Mr. Staniciezki has lived there since 1983. Began in 1998-1999; he has been trying 
to resolve the issue. Has shown written and phone records to town officials showing 
his prior contact. Said he has installed elaborate pumping in his home to alleviate 
it. 1999: septic system was installed in the neighbor’s yard which now runs into 
his. He feels DPW could remedy this by tying him into the storm drain in the area. 
The water comes out of a pit in his basement. Its pumped from #126 on the north 
side to the rear of the house, goes under the shed on #128 and through a series of 
trenches. Various surrounding homes are elevated and water from their yards 
pitches down into his. The water is coming from a pump that empties onto his 
property. 


Ms. Galligan told the board it is a homeowners problem. We allow people to extend 
the water main, but the homeowner pays for it. The town should not bear the cost 
of mitigating the issue. Who should pay for the pipe from his property to the storm 
drain. It could be several thousand dollars. The Board agreed that the town should 
not be responsible for the cost. The drain could travel underneath the roadway on 
the shoulder and curb line. It would be easier to keep it in the right of way so no 
easements are requirement. 


Tony Maffei, 128 Marlboro Rd.: to the south of the Staniciezki house, there is a 
drain pipe going across the road from the tracks and pitches towards the reservoir. 


Mr. Staniciezki told the Board he had written to the Town some years ago regarding 
this matter. Mrs. Phaneuf said any concerns that had been sent to this Board 
would have been forwarded to the appropriate department head to address. She 
assumed that the issue raised in Mr. Staniciezki’s letter had been resolved since the 
Board did not receive any other correspondence from him after his initial letter. 


Maffei said the water is coming onto his property from Staniciezki and has 
worsened since his property has been built up. Counsel said any diversion is a 
private property issue and the town does not inherit the issue. The town cannot 
permit the water to keep diverting onto a public way. A reasonable solution is to 
get it into the storm drain system. Is there a way to solve this before going into the 
storm drain? Can they run a drain to the rear of his lot? 


The Board agreed to continue the hearing to January 6, 2009 at 7:30 p.m., allowing 
the resident’s another opportunity to work with DPW and the neighbors to resolve 
the problem. 


Public Safety dispatch center — request for funds 

Chief Mauro and Interim Chief Moran spoke on this issue. The radio control panel 
has malfunctioned. Mrs. Phaneuf prefers option 1 with a complete review and an 
accurate price. To spend $75,000, will it fulfill the department needs for ten years? 
The Board agrees option 1 is the way to go and made a motion to spend up to 
$5,000. It should be funded from this year’s Harvard funds or the Facilities budget. 
Get a report on the Facilities budget at the next meeting. 


DPW Administrative Staff 

Ms. Galligan met with the Board to discuss staff duties. She wants to structure the 
department so there is more hierarchy and supervision of staff. They need a higher 
level administrative employee, to manage the other staff and handle more senior 
activities. Mrs. Phaneuf feels the position could still be in the union. The Board 


tabled this matter and will take it under consideration. The Board asked Ms. 
Galligan to send them written reasons for why the position should come out of the 
union. 


AT 8:56 p.m., the Board entered executive session to discuss pending litigation. At 
10:05 p.m., the Board re-entered public session. 


Other Business 
e Approved 9-11 field plan 
e Approved revised minutes of November 25, 2008 
e Approved minutes of December 2, 2008 
e Accepted, with regret, the resignation of Clyde Buzzell 


Reports 

e The town administrator will be on vacation for three days net week 

e Ms. Kitchen asked the Board to take up her contract renewal in the near 
future 

e Historical Commission voted to spend money to have someone walk through 
the police station. Mrs. Phaneuf suggests that there should be a second 
article to demolish, as well as one for new construction. She wants to have 
another discussion on the status of the project and the respective warrant 
articles. Her point being what does the building need immediately if the new 
construction article fails. 

e Mrs. Phaneuf discussed how policies are disseminated with department 
heads and the forum in which they are discussed. This matter relates to the 
new Ethics/Conflict of Interest policy and acceptance of gifts and donations 
and the concerns that the department heads brought up. There was 
additional discussion of how this policy can be enforced with employees who 
are employed by elected boards. 


WARRANTS 


196 _—| $466,913.49 | 12/12/08 | TOWN PAYABLES 
$483,801.25 | 12/12/08 | SCHOOL PAYROLL 
$309,555.14 | 12/10/08 | TOWN PAYROLL 


}99 | $135,683.49 | 12/19/08| TOWN PAYABLES | 
| TOTAL | $392,406.13 [| | 


The Board adjourned at 10:50 p.m. 


Respectfully submitted by Vanessa D. Hale, Assistant Town Administrator. 


BOARD OF SELECTMEN 


DECEMBER 17, 2008 
MCAULIFFE HEARING ROOM 


Present: Salvatore Giorlandino, Bill Boland, Bonnie Phaneuf, Jean Kitchen, Town 
Administrator. 


Also present: Finance Director Brian Ballantine, Town Accountant Carla McAuliffe,, 
Assessor Paul Cibelli, Advisory Member Dorothy Phaneuf (John Boiardi came at 7:30 
P.M) 


The meeting was called to order at 6:30 p.m. 


MEETING WITH AUDITOR RE: FY 07 AUDIT 

Bill Fraher, Auditor, presented the FY 07 audit report which was issued in November. 
Mr. Fraher noted that GASB 45 will be requiring the town to show future cost of retirees 
health insurance on the town financial statements. Some communities are starting to 
appropriate funds each year to offset these costs. Mr. Fraher anticipates that the bonding 
entities in the future will ask what a community’s plan is to fund this liability. 


School lunch account has a much larger surplus that it should. It is hoped to have this 
account cleaned up before next year. 


FINANCE DIRECTOR AND TOWN ACCOUNTANT 


Mr. Ballantine gave a report on first quarter revenues. He will add a special revenue 
funds report for next quarter. Ms. McAuliffe requested permission to spend excess salary 
funds ($14,445) for: GASB 34 cleanup up to $6,000; $1,275 for training; $3,000 for 
consultant for a total $10,275. There was a motion to use $6,000 for GASB 34 which 
was voted unanimously; a motion to use $1,275 for training was voted unanimously, and 
a motion to use $3,000 for contracted services [it was understood this would be the last 
time requested for contracted services] was voted unanimously. 


Ms. Kitchen updated the Board on the 2004 bill for the Arts Center elevator. Mr. Stivers 
is drafting a letter for the board’s signature regarding the proposed 40b regulations. 


The meeting adjourned at 8:55 p.m. 


Respectfully submitted by Jean Kitchen 
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